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Roadmap to Resilience
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Top 5 reasons for a non-standard Opinion on Financial Statements:
 
1 Lack of evidence for Disclaimer
2 Lack of evidence for Property, Plant and Equipment
3 Lack of evidence for Agency Funds
4 Lack of evidence for Expense
5 Lack of evidence for Inventory

 
Top 5 reasons for a non-standard Policy Compliance Report:
 
1	 Insufficient	monthly	financial	statements	submitted	to	governing	committee	and	administration
2 Audit committee missing or improperly constituted
3 Service records not all updated and signed  
4	 Conflict	of	interest	statements	no	signed	by	all	committee	members	and	other	designated	employees
5 Service records not all updated and signed  

Top 5 reasons for documenting internal control weaknesses:
 
1 Reconciliation of accounts
2 JV approval or documentation
3	 Uncollectable	AR,	evaluation	of	allowance	not	completed
4 Inventory (as opposed to Investment)
5 Beginning net assets


