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DAILY PROGRAMS

2020YEAR-END COUNCIL

Monday, November 2 2020
09:3071 09:50 Steering Committee
10:007 10:45 Devotion/Season of Prayer
10:457 2:00pm Session
2:00pm ADJOURNMENT

Ella S Simmons

Tuesday, November 3 2020
09:3071 09:50 Steering Committee
10:007 10:45 Devotion/Season of Prayer
10:457 2:00pm Session
2:00pm ADJOURNMENT

Claude J Richli

Wednesday November 4 2020
09:3071 09:50 Steering Committee
10:007 10:45 DevotionSeason of Prayer
10:457 2:00pm Session
2:00pm ADJOURNMENT

Tim H Aka

Thursday, November5, 2020
09:307 09:50 Steering Committee
10:007 10:45 Devotion/Season of Prayer
10:457 2:00pm Session
2:00pm ADJOURNMENT

Gerson P Santos

NB: All the times are inUniversal Time (GMT), Abidjan Time
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PARTICIPANTS

Ted N C Wilson
Ella S Simmons
Claude Richli
Gerson P Santos
Tim H Aka
Olatunde Afolayan

GENERAL CONFERENCE (3)

WEST-CENTRAL AFRICA DIVISION (20)
Kingsley Anonaba

Ndah Alloua Assemian

© © N o g b~ 0w DdhPRE

Emmanuel Amegnito
10.James K. Badu
11.Juvenal Balisasa
12.Stephen Bindas
13.Ugochukwu Elems
14.N. John Enang
15.Jallah S. Karbah
16.Zakari Kassoule
17.Irineo Evaldo Koch
18.Emmanuel S. Manu
19.Ndaa

20.Abraham Obaya
21.Daniel Opoku-Boateng
22.lsaac Owusu-Dankwa
23.Vincent Same
24.0mobonike Sessou
25.Elie Weick-Dido

CAMEROON UNION MISSION (2) 26.Valere M. Assembe
27.Gonondo Guidaidi
CENTRAL-AFRICA UNION MISSION (2) 28. Bidzimou Firmin Alfred
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EASTERN NIGERIA UNION CONF. (3)

EASTERN SAHEL UNION MISSION (2)

NORTHERN GHANA UNION MISSION (2)

NORTHERN NIGERIA UNION CONF. (3)

SOUTHERN GHANA UNION CONF. (3)

WEST AFRICA UNION MISSION (2)

WESTERN NIGERIA UNION CONF. (3)

WESTERN SAHEL UNION MISSION (2)

ADVENT PRESS (1)
BABCOCK UNIVERSITY (1)
VALLEY VIEW UNIVERSITY (1)
REGULAR INVITEE GCAS (1)

SPECIAL INVITEES (GC INSTS)

ADRA AFRICA (1)

ADVENTIST UNIVERSITY OF AFRICA (1)
AAIDS (1)

AWR i Africa (2)

Adventist Risk Management (2)

Program General Agenda

WAD YearEnd Councid November 5, 2020

29.Assienin Grah Salomon
30.Wisdom Chukwuemeka Adiele
31. Gladys Chinyere Nwokochah
32.Bassey E. O. Udoh
33.Djossou Adjeoda Comlan
34.Antoine Zoundi
35.Kwame Kwanin Boakye
36.Kwaku Danso-Abeam
37.Yohanna U. Harry
38.Esther Shem Ibrahim

39. Amon Kalayi Kwaskebe
40. Solomon Duah Boateng
41.Theresa Ennin
42.Thomas T. Ocran

43.Eric Redd

44.Michael S. Koroma
45.Bamidele Amos Dada

46. Julliet Gbada

47.0yeleke A. Owolabi
48.Guy Fernand Roger

49. Andreia Liliane Dos Anjos
50.Kingsley Osei
51.Ademola Tayo

52.Daniel Bediako

53.Mpozembizi Furaha

54. Akintayo Odeyemi
55.Delbert Baker
56.Alexis Remon Llaguno
57.Ray St. Herbert Allen
58. Graham Barham

Con & By Agenda
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ACM GC (1)
MARANATHA Project (1)

GC ENCYCLOPEDIA Project (1)
LEGAL ADVISORS (2)

OTHER INVITEES
RETIREE (1)

PRESIDENT OF THE HOST COUNTRY (1)
GEOSCIENCE RESEARCH INST.-WAD
WAD ELDERS COUNCIL CHAIR

UNION SECRETARIES

UNION TREASURERS

INSTITUTION TREASURERS
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59.Melissa Edwards
60.Mario Ceballos
61.Gilberto Araujo
62.0Onaolapo Ajibade
63.Daniel Djizoe
64.Yaw Frimpong

65. David Adzo

66. Thio Tigue
67.0luwole Ayinde Oyedeji
68. Matthew Bediako
69.lsaac Yenge Yenge Yenge
70.Jean Moukoko
71.Blackie Obolo
72.Emmanuel Kra
73.Kwame Annor-Boahen
74.1shaya Istifanus
75.Chris Annan-Nunoo
76.John Baysah
77.Ezekiel A. Adeleye
78.Frederic K. Kouassi
79.Jean J. Bone
80.Basile Djossou
81.Emmanuel Manilla
82.Claude Adepoh
83.Dickson Sarfo Marfo
84.Marcus Dangana
85.Bright Osei Yeboah
86. Sohail Rafi

87.Amos O. Ibhiedu

88. Stephen Adabrah

89.Folorunso I. Akande

v
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90.Isaac Owusu-Amponsem
UNION DELEGATES
CMUM 91. Abomo Abomo Alexandre Arnold
92.Atoh Jean Didier
93.Bilounga André
94.Dagassao Agoula
95.Dang Cécile Valérie
96.Eva Eva Mardochée
97.Eyeck Ndongo Marc
98.Hendjena Tchanaga Richard

99.Madi Yaya
100. Nang Ngba Timothée
101. Njock David Vivian
102. Nkod6 O Mendou:
103. Nyekam Blaise
104. René Juliard
105. Ze Evina

NOGH 106. Akwasi Boateng
107. Charles Ankrah
108. Dennis Wereko
109. Edward Osei Bonsu
110. Godfred Attaburo
111. | K. Konadu
112. Jonathan Amo Ameyaw
113. Linda Vida Gyasi
114. Maxwell Ntim Antwi
115. Osei Kofi
116. Paul Danquah
117. Patrick Kyeremeh
118. Philip Addo Aboagye
119. P O Mensah
120. Samuel Antwi Mensah
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121. Stephen Anokye
AP 122. Yaw Asamoah Kwateng
BU 123. Ishmael Quainoo
VWU 124. Yacob HALISO
ENUC 125. Agyekum Boateng
ESUM 126. Onyebuchi T. Opara
127. Dotou Geoffroy
128. Ouedraogo Ben Issouf
129. Trindade Cléber
130. Gameti Kwasi
131. Lokou Maximin
132. Kanti César
133. Thiombiano Julien
134. Yao Céline
135. Todegla Ernest
136. N6 Drin Charl
NNUC 137. Lawson Adam
SGUC 138. Emmanuel G. Jugbo
CAUM 139. Solomon O. T. HAMMOND
140. Emeryc Abib NDOMBETH
141. Elie Boromia
142. Tony Ogouma
143. Ericka Brigitte IBOUANGA
144. Francisco BRIGIDO JIMENEZ
145. Celesten BIBI
146. Gervasio CODIN
147. Benjamin Gomun GONKANOU
148. Issi KOUMNA RESSALA
149. Jean Yvon DZOMA
WSUM 150. Stéphanie MILANDOU
151. Edson Monteiro

152. Coly Joseph

VI WAD YeafEnd Councid November 5, 2020
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153. Irlando de Pina

154. Daniel C. Friday

155. Herculano Gomes Alves

156. Nathalino Martins

157. Thelor Lambert

158. Gaspar Gomes

159. Mulumba T. Jean Pierre

160. Lais Antonieta da Silva Imbunhe
WNUC 161. Bassirou Samake
WAUM 162. Umoru Jacob E.

163. Rufus K. Freeman

164. Daniel S. Sandy

165. John G. Diabegeh

166. Darlington Teah

167. Alex Joe

168. Ernest Vandi

169. Joseph B. A. Conteh

170. Mondayma Smith

171. Hafiz Ghoson

172. Harod Seton

173. Dahowo Kanasuah

VIl WAD YeafEnd Councid November 5, 2020
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STANDING COMMITTEES AND SERVICES

PLATFORM
Daniel OpokuBoateng, Chair

Jallah Karbah, Abraham Obaya,

Bassey Udoh,

TRANSLATION
VincentSame Chair
David Kiminou Frederick Falayi
Gnamba JonaXiminou David

Apollos Bellg Andraa Dos Anjos

TIME KEEPER

Juvenal Balisasa, Chair

Kwame BoaKye&nin

Afolayan Olatunde, N. John Enang,

Omobonike Sessou,

MUSIC COMMITTEE
N. J. Enang, Chair

Isaac OwustDankwa,Guy F. Roger,

Leonie Agbessi, Frederick Falayi, Assogba Dieudonne

STEERING COMMITTEE
Elie WeickDido, Chairman

Kingsley Anonaba, Secretary

Members: WAD Treasurer and chairs of all aforementioned committees

Program General Agenda

Vi
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GLOSSARY OF MOST FREQUENTLY USED ACRONYMS

AC
ACM
ADCOM
ADRA
AlIAS
AM
AMC
AP

AR
ARM
AST
ATN
AU
AUA
AVC
AWR
BRI
BU
CAUM
CFA
CHM
CMUM
COM
DAO
DOUO
ECD

Program

Annual Council

Adventist Chaplaincy Ministries

Administrative Comntiee

Adventist Development and Relief Agency
Adventist International Institute of Advanced Studies
Adventist Mission

Adventist Media Center

Advent Press

Adventist Review

Adventist Risk Management

Archives andStatistics

Adventist Television Network

Andrews University

Adventist University of Africa

Adventist Volunteer Center

Adventist World Radio

Biblical Research Institute

Babcock University

Central African Union Mssion

Concil e
Chi

Cameroon Union Mission

de fin d6ANnnNn®e

| drendéds Ministries
Communication
de

Division Officers and Union Officers

Di vi si on | 6Afrique de |

EastCentral Africa Division

General Agenda Con & By Agenda

O0OQuest

IX WAD YeatEnd Councid November 5, 2020



EDU
ENUC
ESD
ESUM
EUD
FM
GC
GCAS
GCC
GCDO
GCO
GCS
GRI
GU
HIS/GU
HM
HRS
IAD
IHFA
IWM
LLU
MENA
MIN
MYM
NAD
NGUM
NNUC
NSD
oC
OGC

Program
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Education

Eastern Nigeria Union Conference
Euro-Asia Division

Eastern Sahel Union Mission

Euro-Africa Division

Family Ministries

General Conference

General Conference Auditing Service
General Conference Executive Cwiittee
General Conference and Division Officers
General Conference Officers
General Conference Session
Geosciences0 Research
Griggs University/Griggs International Academy
Home Study International/Griggs Unisity

Health Ministries

Human Resource Services

Inter-American Division

International Health Food Association

Institute of World Mission

Loma Linda University

Middle East and North Africa Union

Ministerial Association

Mid-Year Meeting

North American Division

Northern Ghana Union Mission

Northern Nigeria Union Conference

Northern AsiaPacific Division

Oakwood College

Office of General Counsel

General Agenda

Con & By Agenda

l nstitut e

X WAD YearEnd Councid November 5, 2020



PARL
PME
PPPA
PRE
PreC
PREXAD
PSI
PUB
R&H
SAD
SEC
SecC

SGUC
SID
SM
SPD
SS&PM
SSD
STW
SuUD
SUM
TED
TRE
TreC
TRS
UMAC
VVU
WAD
WADC

Program
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Public Affairs andReligious Liberty

Postgraduate Medical Education

Pacific Press Publishing Association

Presidential

Presidents Council (General Conference and Division Presidents)

President 6s
Philantiropic Service for Institutions

Publishing Ministries

Executive

Review and Herald Publishing Association

South American Division

Secretariat

Ad mi

Secretaries Council (General Conference and Division

Secretaries)

Southern Ghana Uniddionference

Southern Africalndian Ocean Division

Spring Meeting

South Pacific Division

Sabbath School and Personal Ministries

Southern AsigPacific Division

Stewardship

Southern Asia Division

Sahel Union Mision

TransEuropean Division

Treasury

Treasurers Council (General Conference and Division Treasurers)

Trust Services

Uni on

Mi Sssi on

de

Valley View University

WestCentral Africa Division

WestCentral Africa Division Council

General Agenda

Xl

| 0 Af r i

Con & By Agenda

que
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WAUM
WHT
WM
WNUC
WSUM
YEC
YOU

Program
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West Africa Union Mission

Ellen G White Estate, Inc.
Womendés Ministries
Western Nigeria Union Conference
Western Sahel Union Mission

Yearend Council

Youth Ministries

Xl WAD YeatEnd Councid November 5, 2020
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West-Central Africa Division
2020 YEAR-END COUNCIL

AGENDA
GENERAL ITEMS

PAGE
EWD 101. Call t0 OFUEI... ..ottt ieeei ettt eeee e e et e e e e e e e e e e e e e e e s s e eeas
KCA 102. Mission Statement of the Severdhy Adventist Church...........ccccceeiiiiiene 1
KCA 103. Adoption of Daily Programs......ccccuueuriiiiiiieeeieeeiiiiiiiieeeeee e emmee e I
KCA 104. Seating Of GUESES.....uuuiiiiiiiiiiiiiiiis ettt -Vl
KCA 105. Standing Committees and SErVICES......covvvvviiueiiiiiiierne i VI
KCA 106. Glossary of mosirequentlyused ACrONYMS...........uuvveeereeeeeerieenennnensl IX-XII
KCA 107. Conflict of Interest and/or CommitmenStatement of Acceptance......... 2-4
EWD 108. Pr esi dent 0.5...Add.r..5.5.€ e
KCA 109. Secr et ar.y.0.8.RE.P.OL L,
ESM  110. TrEASUNY ILEIMS. ....uiiiiiii ettt rrne e e e et e e e e
a. Treasur er.0.s..Re.por .,
b. September 30, 2020 Finankc&tatements...........ccooeeeviviiiiicceiin e,
C. Uses Of Tithe REPOE ......oooviiiiiiiiiiii e
d. Financial Survey Commission's recommendation..................c........
e. Retirement Fund CommittedPolicy Amendment.................ccccuvvvnen.
f. 2021 Operating and Capital Budget and Assumptions.....................

X1 WAD YeaEnd Coundil November 5, 2020
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g. Working Capital and Liquidity Calculatian.................coevvviiieecnnnnnnne.
N, Tithe PEIrCENTAQGES. .....cvvviieeeieiiie e eeeeee e e e e e e
TR W o [ =T o T SRR
j. Retirement Fund Interest SharinB0%...........ccevvvvivuniiiiiiceeerenninnneeens
K. Property, Plant and EQUIPMENt FEQQLE.........uuvrruriiiees e e e
[. Actuarial Study REPOI........cceiiiiieiiiiiiiitieeee et eeeeaenees
M. Accounts Receivable RepOrt.........oooe i

KCA 111. HumanRelai ons, Three Angel-dap Messages and

,,,,,,

KCA 112. One Humanity: A Human Relations Statement Addressing Racism, Casteism,

Tribalism, and EthNOCENtriSmML.....ccuviveiiieeiie e, 6-7
NJE 113. StatementbConfidence in the Writings of Ellen G. White.........cc.....oocoes 8
NJE 114. WAD Adventist Heritage Research Updates.............cccuuvvviiieemiiiiiiiininnenee.
EWD 115 Thr ee An g el RrdjectBa Promotoa.S.....cccccceeiieeeiiiiicceeiiinnnn! 9
OAS 116, ENCIINOW oo mee e e e e e e e 10
KCA 117. Nurture and Retention Book Promotion............cooooviiiiiicccee e 11
KCA 118 Church Manual Agen@aé é é é € .........oooovrriiiieiiiiiiiime e, 12-22
KCA 119  Constitution and Bylaws AgeN@aeé € ..........cccooviiieeeieeiiicnnnieeneeennn 22-28
KCA 120 Policy Agend@ € € € € € ...ooooiiiiiiiiieeeeeeeeee e 29-140
VRS 121 "Mission in the citiesDakar in Senegal as foctm 20202025........................
JKB 122 WAD Strategic Plan 2020 0 2 5 : Al LWLLL..GCQQ....s

ADO 123 Dedication of Missionary Book of the Year 2028ope For Troubled

T N S . e e e

ADO 124. WAD IMPACT WEEK OF PRAYER- April 10-1 7 , 202.1..¢é....

XV WAD YeatEnd Councid November 5, 2020
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ADO 125 Wor |l d | mpact Day April 17, 2021.. Missi

ADO 126 Digital Sharing of the GospglWe b based (www. sha.r.i nghop

ADO 127. Adult Devotional REAUING ........uuueriiiiiiiiiiiii et rmmme e
ADO 128 Pulishing Administrative Committee Recommendatiéng .........................
SHB 129 Orphans and Vulnerableh@dren Sabbath November 2 ¢ ¢ é é é .......

SHB 130. Leadership Training for Family Ministries Directors March 204 é é é ..
SHB 131. Resolutions of Family Ministries Conferenéeg € € é é ............coovvvvvvrnnnns
EDA 132. ADRA Initiative: Every Child Everywhere In Sch@lUpdateé é é € é é
NJE 133. CPE Updates LEE.L.EL. i,

NJE 134. Proposal to run the Clinical Pastoral Orientation (CPO) in WAD for Pastors

"""

and Leader s ... .. .8 e

NJE 135. International Adventist Chaplainso@gress to be held at Babcock University
April 26 - 28, 202F € € € € € .ooooiiiiiieee e

ESM 136. 2021 General Conference Session ReEpOrté €..&...........vvvveiiiiiicccvnnnnnnnnns
ESM 137. Update on Possible General Conference Session Electronic Exhibit Péatform
ESM 138. Mission Offering PromOLION............uuuuuuiiiiiiiiieeeiiiiiiiieeeeeeee e e e s e

KCA 139 Repats: WAD INSHLULIONS........ovueieiiiiiiee e eeee e

NV U e e e e e a————————
ADRA W ADD . e e e e ettt ae e e e e a e
GEOSCIENCANAD. ...

KCA 140. Reports : UNIONS.... ...t
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KCA 141. Reports DEPARTMENTS. ... ...t
ACMISOP...... ittt renr e e e e e e e e e
Advernt MiSS/GIOD MiSS......ccuuiiiiiiiiiiiii i
Chil drends/ Wo.me.n.a.s....Mi..n.l..s.t.r..i..e.s....
CommuniCatioON/PARL.......cooo it eeee e
[0 [U 0% 11 0] o U
Families MinistriegAdventist PoSSIDilitieS............cccciiiiiiiiiceeee.
Health MINISIHES .......ueiiiee e
Ministerial ASSOCIALION............cciiiiiiiiiiiiiemme et eeeaeees
PUblishing MINISII@S.......iiiiiiiiiie e
Sabbath School & Personal MiniStriesS.......ccccoeeeeeeeiiiivieeeie e
SEEWAIASNIP. e
Strategic Plan, Plan giving & Trust ServiCe........cccoeeevveeeeeesieeecceeeennn.

YOULN MINISTIIES ..o e e
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JBA

DOB

EDA

KCA

GAA

OAJ

KCA

EWD
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//////

142. Nominating Committe€ormatiore € € € € € .........ccccciiiiiiiieiiieenee

""""

143. Nominating Committee Recommendati®ré € € € € .......cccoeeevvveeeeeeenennnn.

144. WAD BOE Recommendations tWWADEXCOM €é é é € € € .oovvveeieeceieiaiiaann..

145. WAD BMTE Recommendation®WADEXCOM €é é € € € € ...ooovvenveenvinnnn..

//////

146. ADRA Germany Update on ADRA Nigeriac@#se € é € € .......ccccevvvvveeee.

147.  Northern Nigerian Union Conference request for Field incorporatiéené ..

148. Maranatha Projecthtateé € € .........oviiiiiiiiiii e

149.  Encyclopedia of Sevelday Adventist Church updaéeé € ............ccceee..

150. Consent Agende € é

151.  Spirit of Prophecy Reading: Christian Servoge106107 ..........cceeenneeee 178

Program

General Agenda

XVII
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POLICY AGENDA

KCA 1.22520Ga Union Conference Model Constitution and

KCA 2.22520Gb

KCA 3.22520Gc

KCA 4.22520Gd

KCA 5.22520Ge

KCA 6. 22520Gf

KCA 13.222-20G

KCA 15.221-20Ga

KCA 16.221-20Gb

KCA

Program

Bylaws - Policy Amendment P9

Union Mission/Section Model Operating Policy
Policy Amendment @3]

Union of Churches Model Constitution and
Bylaws - Policy Amendment (7]

Union of Churches Model Operating Policy-
Policy Amendment [71]

Local Conference Model Constitution and
Bylaws - Policy Amendment [B4]

Local Mission/Field/Section Model Operating
Policy - Policy Amendment P8]

Principles of Remuneration Plan Development
Policy Amendment [L26]

Financial Ratios- Policy Amendment [L129

Financial Ratios- Policy Amendment [L37]

Wad Headquarters Employees Retirement Benefit

(Policy Amendment)[140]

D10

D15

D17

D 19

D 20

D 25

Y 05 25

S24
App A

Z40 05:10

XVIII WAD YeatEnd Counci® November 5, 2020
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CONSTITUTION AND BYLAWS AG ENDA

KCA 1.201-20GSa General Conference SessionsConstitution and  Con Art V
Bylaws Amendment[23]

KCA 2.201-20GSb Session Committees Constitution and Bylaws Bylaws Art I
Amendment[25]

KCA 3.20420GS General Conference Executive Committee Bylaws Art XIII
Constitution and Bylaws Amendment[26]

KCA 4.21420GSE Us e of A Tel e p hioQorestituGomn f Piredivec e 0
and Bylaws Editorial Directive [28]

XIX WAD YearEnd Counci®d November 5, 2020
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KCA

KCA

KCA

KCA
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CHURCH MANUAL AGENDA

1.44520GS Youth Ministries - Church Manual Amendment[12]

2.446-:20GN Adventist Youth Ministries Resources- Church
Manual Notes Amendmen{17]

3.436:20GS Membership (Church Board and Its Meetings)
Church Manual Amendment[18]

4.437-20GN Sample List of Church Leaders- Church Manual

Notes Amendmen{ 20

5.44420GSU s e

of @i Gharehl Marwal Directive [22]

NB: Church ManualAgenda Items routed to the 2ZDBBC Session

Program

General Agenda

XX
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West-Central Africa Division
2020Year-End Council

CONSENT AGENDA

PAGE
KA  201. Calendar of Thirteenth Sabbath Offeridgé/orld 2021 2027 ........... 141-143
KA  202. Calendar of Offerings World 202 €é € € € € ...ccoooeeeevvvvveevennnnns 144145
KA  203. Calendar of Special Days and Evéni#/orld 202 é ¢ é ¢ é ...... 146-149
KA  204. Calendar of Special Days and Evént#&/orld 2022........................... 150153
KA  205. Calendar of Special Days and Evéntd/orld 2023...........ccccceeeeennnen. 154156
KA  207. Calendar of Offering® World 2022.............coovveiiiiiiieeeeenneennnn, 157159
KA  208. Authorized Meetings 208)€ € € é ......ccveieeeeiiiiiiiieceeeee e 160162
KA 209. Authorized Meetings 2021..........uuuuiiiieeeiiiiieenireeeeeeeeeeeeeeaeeeeeessmmeeeeeeens 163
KA 209, Authorized Meetings 208¢€ € € € € .......oooooeeeiiiiiiiiveiiiieeee e, 164166
KA  210. Authorized Meetings 2083€ € € € € ......oooooeeeeiieiiiiieiiiieeee e, 167-168
KA 211. WAD Authorized Meeting® 20266 é é é € € .......eoeeevvvvveveennnnn, 169173
KA 212, WAD Authorized Meeting® 2021 é é € é € .....oocveeeeeeeeeinnnee. 174177
KA 2130 € € € € € € oo et a e e e e e annne s
KA 214, € € € € € € .oooeiiii e
KA 215, € € € € € € .ooeeiiiii et
KA 216, € € € € € € oo eee et a e e e e e e annne s
KA 217, € € € € € € oo eeee e e e e e e e e annne s
KA 218 € € € € € € .oeeeiiii e
KA 219, € € € € € € oo e
KA 220, € € € € € € oo e e e e e e annn s
KA 221 € € € € € € oo eeee e e e e e nnne s
KA 222 € € € € € € oo
KA 2230 € € € € € € oot
KA 224, € € € € € € oo e
KA 225, € € € € € € oo e e e nnne s
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Agenda Items

MISSION STATEMENT
OF THE SEVENTH-DAY ADVENTIST CHURCH

RECOMMENDING, To reaffirm the Mission Statement of the Sewetat Adventist
Church, which reads as follows:

A 05 Mission Statement of the Sevesttay Adventist Church

A 0505 Our Missiod Make disciples of Jesus Christ who live as His loving witnesses and
proclaim to all people the everlasting gospe
His soon return (M#&28:1820, Acts 1:8, Rev 14:62

A 0510 Our Method Guided by the Bible and the Holy Spirit, Sevedtdy Adventists
pursue this mission through Chrldte living, communicating, discipling, teaching, healing,
and serving.

A 0515 Our Visio® In harmay with Bible revelation, Sevenitiay Adventists see as the

climax of Goddéds plan the restoration of all/l
and righteousness..

1 WAD YearEnd Councid November 5, 2020
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E 85 Conflict of Interest and/or Commitment

E 8505 Conflict of Interest and/a Commitment Definedd Conflict of interest shall mean any
circumstance under which an employee or volunteer by virtue of financial or other personal interest,
present or potential, directly or indirectly, may be influenced or appear to be influenced by any
motive or desire for personal advantage, tangible or intangible, other than the success-and well
being of the denomination.

Because of the common objectives embraced by the various organizational units and institutions of
the Seventiday Adventist Church,membership held concurrently on more than one
denominational committee or board does not of itself constitute a conflict of interest provided that
all the other requirements of the policy are met.

A conflict of commitment shall mean any situation whicleimtf er es wi t h an empl o

carry out his/her duties effectively. Elected, appointed, or salaried employees -timédull
assignment are compensated for-fitle employment; therefore, outside or dual employment or
other activity, whether compseated or not, that in any way interferes with the performance of an

empl oyeeds duties and responsibilities is a
exists in situations where an employee functions contrary to the values and ethicat caticthed
in the organizationd6s statement of ethical f

Foundations recommended by the 1999 Annual Council as guidelines for divisions) or when an
employee functions contrary to established codestofatconduct for employees in particular
professions (e.g. legal, investments).

E 8510 Individuals Included Under this Policyd All trustees, officers, executive
committee/board members, employees, and volunteers of denominational organizations shall be
subject to this policy.

E 8515 Conditions Constituting Conflictd A trustee, officer, executive committee/board
member, employee, or volunteer has a duty to be free from the influence of any conflicting interest
or commitment when serving the organizatiorrepresenting it in negotiations or dealings with

third parties. Both while on and off the job an employee is expected to protect the best interests of
the employing organization. The following list, though not exhaustive, describes circumstances and
condtions that illustrate conflict of interest or commitment:

1. Engaging in outside business or employment that encroaches on the denominational
organizationds call for the full services of
2. Engagingin business or employment that is in any way competitive or in conflict with any
transaction, activity, policy, or objective of the organization.

3. Engaging in any business with or employment by an employer who is a supplier of goods or
services to anyehominational organization.

4. Making use of the fact of employment by the denominational organization to further outside
business or employment, associating the denominational organization or its prestige with an outside
business or employment, orusinge 6 s connection to the denomi
partisan political interests.

5. Owning or leasing any property with knowledge that the denominational organization has an
active or potential interest therein.

6. Lending money to or borrowing mew from any third party, excluding financial institutions,

who is a supplier of goods or services or lending to/borrowing from a trustor or anyone who is in
any fiduciary relationship to the denominational organization or is otherwise regularly involved in
business transactions with the denominational organization.

7. Accepting or offering of any gratuity, favor, benefit, or gift of greater than nominal value or of
any commission or payment of any sort in connection with work for the denominational
organizaion other than the compensation agreed upon between the denominational organization
and/or the employer and the employee.
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8. Making use of or disseminating, including by electronic means, any confidential information
acquired through employment by the demnational organization for personal profit or advantage,
directly or indirectly.

9. Using denominational personnel, property, equipment, supplies, or goodwill for other than
approved activities, programs, and purposes.

10. Expending unreasonable time rohg normal business hours, for personal affairs or for other
organizations, to the detriment of work performance for the denomination.

11. Using oned6s connections within the organizat
E 8520 Statement ofAcceptancé 1. By Employea$ At the time of initial employment an
employee shall sign a statement indicating acceptance of the conditions of employment as outlined
in the organization6s employee handbook. Th
declaration of compliance and resolve to remain in compliance with the conflict of interest and/or
commitment policy. On an annual basis the employer shall provide employees with a copy of the
Statement of Ethical Foundations, plus a copy of the conflictefest and/or commitment policy,

and shall inform employees regarding the duty to disclose potential conflicts of interest and/or
commitment.

2. By Administrators, Department Directors and Trusted$e chief administrator, or designee,

of the organizatin concerned shall receive annually a statement of acceptance and compliance with
the policy on conflict of interest and/or commitment from each administrator, department director,
member of the board/executive committee, and any other person authotizedlk® resources of

the organization. (The employing organization may determine that other individuals shall also be
required to submit annually a statement of acceptance and compliance.) Submission of the statement
by persons identified above shall congg a declaration of compliance with the policy and shall
place the individual under obligation to disclose potential conflicts of interest and/or commitment
that may arise during the ensuing year.

E 8525 Reporting Potential or Actual Conflicts of Interest or Commitmentd All present and
potential conflicts of interest must be disclosed:

1. If known, in advance of any meeting, business transaction, or other activity at which the issue
may be discussed or on whi ch t happroachsutheissoeay h a\
whether directly or indirectly; or

2. If not known in advance, when the actual, possible, or potential conflict becomes apparent.
Disclosure must be made to the person in charge of the meeting or activity and to the full meeting,
ort o the personds supervisor, as appropriate.
room or situation to avoid participation in all discussion or deliberation on the issue, and voting.
All such actions should be recorded in any minutes or redapt. Following full disclosure of the
present or potential conflict, the board or equivalent group may decide that no conflict of interest
exists and invite the participation of the person.

This policy establishes a process which is-gkdhtifying. Haovever, third parties may report
alleged conflicts in writing with supporting documentation, to an officer of the organization
concerned if the employee fails to disclose a conflict or does so inadequately. The source of third
party reports shall be held iconfidence by the recipient unless it is required to divulge the
information pursuant to a court order or if there is indication that the report is fraudulent or made
with malicious intent.

E 8530 Review Process for Conflicts of Interest and/or Commitmed The officer or human
resource/personnel office that receives the report of potential conflict shall infoenntiel oy e e 6 s
supervisor and shall have the matter reviewed by the appropriate employing authority or by the
committee assigned to review such taed. If the disclosure has come from a third party, the officer

or human resource/personnel office shall inform the employee concerned and shall give the
employee an opportunity to submit any information which may help in the review of the reported
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conflict. The decision of the employing authority or review committee as to whether or not a conflict
exists shall be communicated to the employee in writing.

E 8535 Sanctions for Noncomplianc& Noncompliance includes failure to:

1. Comply with this policy;

2. Report accurately on the disclosure form;

3. Comply with decisions made by the employing authority or review committee as a result of
reported potential or actual conflicts of interest

and/or commitment.

Noncompliance may result in disciplinary action, tp and including termination from
employment. Termination from employment shall be processed in harmony with existing policies.
E 8540 Model Statement of Acceptana® The following model statement of acceptance may be
modified in a manner appropriate tetorganization concerned.

THIS DECLARATION applies, to the best of my knowledge, to all members of my immediate
family (spouse, children, parents) and its provisions shall protect any organization affiliated with or

/////

subsidiary to the ¢ééntfactke&hange in thd faturetthatemaye oreate a

not

fli

potential conflict of interest, I agree to
1. I have read the Statement of Ethical Foundations and the policy on Conflict of Interest
and/or Commitment.

2. lamin compliancevi t h my empl oyer6és policy on Con
as printed above.

3. Except as disclosed below:

a. Neither | nor my family have a financial interest or business relationship which competes
with or conflicts wééeédééebe. i 6€6ééésts of the.
b. Neither |1 nor my family have a financial interest in nor am or have been an employee,

officer, director, or trustee of, nor receive/have received financial benefits either directly or
indirectly from any enterprise (excludingsks than five percent [5%] ownership in any entity with
publicly traded securities) which is or has been doing business with or is a competitor of the

//////////////////////////

eEeéeéeéecéeééeéeéeé.. .  ééeéeéeée. . . ée
C. Neither | nor my family receive/received any payments or giftsefdtiman of token value)
from other denominational entities, suppliers, or agencies doing business with the
€Eééééceéée...eééeééeeée...eéeé
d. Neither | nor my family serve/have served as an officer, director, trustee, or agent of any
organization affiliated wit o r subsidiary to t haendking précéss n
i nvolving financial or | egal interests adve
Disclosures:

1.

2.

3.

4,

5.

DATE NAME TITLE SIGNATURE
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ONE HUMANITY: A HUMAN RELATIONS STATEMENT

RECOMMENDING, To record thated N C Wilson, President of the General Conference,
during the GC Annual Councitequesed the members to think of how each division can
discuss, in their own context, ways to reach people groups that have been neglected, ignored,
put down, disrespected; and how can we as a Church reach everyone.

Various reports were presented which reiecbn the inequality and racism of people in
various cultures and countries around the world.
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POSCom/ADCOM/20AC to GEB

13820G ONE HUMANITY: A HUMAN RELATIONS STATEMENT ADDRESSING
RACISM, CASTEISM, TRIBALISM, AND ETHNOCENTRISM

RECOMMENDING, Torecordt he st atement, fiOne Humanity
St atement Addressing Racism, Casteism, Triba
follows:

One Humanity: A Human Relations Statement
Addressing Racism, Casteism, Tribalism, and Ethnocentrism

The maal duty of declaring biblical principles in the treatment of fellow human
beings has become paramount as the world increasingly recognizes the lingering scourge of
racial injustice, tribal conflicts, and caste system bigotry suffered by millions of garson
every society and world region. God fAhas mad
on all the face of the eartho (Acts 17:26) a

ourselves (Matt 22:39). The Seveqthy Adventist Church acknowledges theportant

responsibility of making its commitments and compassion clear to a world expecting both

words and deeds in harmony with the teachings of Jesus. Our commitment flows from our

mi ssion to preach the Gospelonoguel e saunsd Cpheroipslt
14:6) in our troubled world as we recognize only Christ can change the human heart.

Seventhday Adventists are committed to the unchanging biblical truths which reveal
that human beings are made in the image of God (Gen 1:28dBa the creation account in
the book of Genesis, we believe in the @pekn and immutable equality of all persons in all
times, all places, and all circumstances. We are all descended from Adam and Eve, our
original ancestors, who make all humanity éexaily (Gen 3:20). Even the tragic results of
human choice to rebel against God have not erased the enduring relationships between all
human beings. Distinctions of race, ethnicity, caste, and tribe are used to sinfully segment and
divide the fundamentainity God intended all human beings to experience with Himself and
each other.

We maintain our allegiance to the biblical principles of equality and dignity of all
human beings in the face of historic and continuing attempts to use skin color, plagamof or
caste, or perceived lineage as a pretext for oppressive and dominating behavior. These
attempts are a denial of our shared humanity and we deplore all such aggression and prejudice
as an offense to God. Still, we acknowledge that many members wbddwide Church fall
to uphold this biblical truth about the equality of all persons. Contrary to the teachings and
example of Jesus, many believers and church organizations have absorbed sinful,
dehumanizing ideas about racial, tribal, caste, and ethihiing that have led to practices
injuring and wounding the human family. These ways of thinking, and the practices resulting
from them, undermine the very truths we have pledged ourselves to live and teach. We
apologize where in the past we may not hgpwaken or acted boldly enough on these matters.

Seventhday Adventists are members of a diverse, global Church and are committed to
being agents of peace and reconciliation in society by modeling and advocating for the
biblical truth about our shared ascé r vy . AFor the | ove of Chri st

Program General Agenda Policy Agenda Con & By Agenda _

6 WAD YearEnd Councid November 5, 2020



O~NO OIS WNPE

Agenda Items

from His point of view and to be His fAambass
reconciliationo (2 Cor 5:14, 19, 20). We wil
mistreated becaasof their color, caste, tribe, or ethnicity (Matt 25:40). We believe those who

abuse and mistreat others should, in accordance with biblical principles, be appropriately

brought to justice and will ultimately face divine judgment (Eccl 12:14; Heb 9:2&)willV

teach and urge that Goddés truth about human
wisest foundation for all human relationships.

God places a special responsibility upon those who have responded to His gracious
salvation for all (Gal 28) to demonstrate our commitment to equality, fairness, and
accountability in all human relations. God created each person unique, and His powerful
influence in our lives results in a celebration of differences that respectfully values each
p e r s o nidheritdgeiamchculture. We recognize the ultimate solution to the sins of racism,
casteism, tribalism, and ethnocentrism is the transformation of individual lives and
relationships through Christ and His saving power. We accept and embrace our Christian
commitment to live, through the power of the Holy Spirit, as a Church that is just, caring, and
loving, grounded on biblical principles.

God invites everyone, everywhere to join the remnant Church described in Bible
prophecy (Rev 12:17) in proclaiming theeelasting gospel which focuses on the
righteousness of Jesus Christ encalp)sThdseat ed i

messages are to be given to fievery nation, t
Christoés soon rWetlookfarward ® e mew hedverband alndw) earth when
Aithere shall be no more pain, for the former
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PRE/ADCOM/GCDO19AC/19AC/142
19GS/ADCOM/GCDO20AC/ADCOM(Steering)/20AC to AABLGCS

12520GS STATEMENT OF CONFIDENCE IN THE WRITINGS
OF ELLEN G WHITE

RECOMMENDED, To approve the Statement of Confidence in the Writings of Ellen G
White, which reads as follows:

STATEMENT OF CONFIDENCE IN THE
WRITINGS OF ELLEN G WHITE

As delegates to the 202%@eral Conference Session in Indianapolis, Indiana, we
express our deep gratitude f o-dayAlvedti8ts pr ophet
Church. Aiming to |ive fAby every word that p
NKJV; cf. Luke 10:16), we takeeriously the biblical passages that teach the abiding nature
of the gift of prophecy (Rom 12:6; 1 Cor 12:10, 28; Eph 4t4)land promise its ertme
manifestation (Joel 2:281; Rev 12:17; 19:10; 22:9). We recognize the gift of prophecy in
the life andministry of Ellen G White (1824915).

We believe that the writings of Ellen G White were inspired by the Holy Spirit and are
Christ centered and Bible based. Rather than replacing Scripture, they uplift its normative
character, safeguard the Churchfrore ver y wi nd of doctrineo (Eph
inspired guide to Bible passages without exhausting their meaning or preventing further
study. They also help us to overcome the human tendency to accept from the Bible what we
like and to distort or disgard what we do not like.

We commit ourselves to prayerfully study the writings of Ellen G White with hearts
willing to follow the counsels and instructions found therein. Whether individually, in the
family, in small groups, in the classroom, or in therch, we believe that the study of her
writings brings us closer to God and His infallible Wirtthe Scriptured providing us a
transforming and faithuplifting experience.

We rejoice in the Lord for what has already been accomplished in the global and loc
circulation of the writings of Ellen G White in both printed and electronic formats, including
egwwritings.org and related apps. We encourage the continued development of both
worldwide and local strategies to foster the circulation and study of h@mgsrin as many
languages as possible. The study of these writings is a powerful means to strengthen and
prepare Gododés people to face the challenges
return.
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THREE ANGELSG6 MESSAGES PRONVNECT AND PROMOTI

RECOMMENDING, To record tha&ngel M Rodriguez, retired Director of the Biblical
Research Institute, gave a presentationng the GC Annual Counain the importance of the
Three Angel sd Messages.

The Three Angel s6 Me s s argchiming pthese jineportant i s
messages around the world with pastors and lay members working together. Mark A Finley,
Assistant to the President for Evangelism, has prepared presentations, including scripts and
graphics, for 13 ser nsosnasg esn etnhte tTherde ei TAm geel
Videos and a book will also be available. These presentations have been designed to bring
revival, renewal, spiritual refreshment, and commitment to SexgatiAdventists and to reach
nontAdventists who are lookinfpr truth. These messages are Cheesitered, gracélled,
based on Scripture, practically applied, and faithfully proclaimed. A curriculum has also been
developed for grades-&K2 and will provide agspecific material for children. Materials will
be male available online.
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ENDITNOW

RECOMMENDED To record thaDavid Williams, Honorary Associate Director of
Health Ministries for Policy and Public Health, shared a reghaning the GC Annual Council
on Enditnow, a multidepa r t ment al project initiated by Wo
effectively confronting the challenge of domestic violence against women that is physical,
sexual, economic, and/or psychological.

The extent of spousal abuse in society indicates thast@ms should be involved in
ministering to those who are affected. If we are to be truly Chkestwe must be eager to
identify and take care of those who are unprotected, wounded, and without an advocate. The
Church is called to be a place thatservet he communi ty and refl ects
can either be part of the problem or part of the solution.

For more information on this initiative click on this lintkips://enditnow.org/

10 WAD YeatEnd Counci® November 5, 2020
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NURTURE AND RETENTION BOOK PROMOTION

RECOMMENDED, To record thaerson P Santos, Associate Secretary of the
General Conference, presentkding the GC Annual Counal new book on the topic of
nurture and r et entgi,onandi Resccliap Iminngg,, ONuwwrhtiucrhi ni
presentations from the 2019 Nurture and Retention Summit. This book will be distributed
throughout the divisions by General Conference Secretariat.
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YOU/ChManSub/ChMan/ADCOM(Steerin@DAC to GPS21GCS

44520GS YOUTH MINISTRIES - CHURCH MANUAL
AMENDMENT

RECOMMENDED, To amend théhurch Manual Chapter 8, Local Church Officers and
Organizations, pages 14049, to read as follows:

AdventistYouth Ministries

The various youth ognizations of the church should work closely with the youth
ministries department of the conference. The church works for and with its youth through
Adventist Youth Ministries (AYM)the-A¥M. Under the AYM, youth are to work together,
in cooperation witlthe wider church community, towards the development of a strong youth
ministry that includes spiritual, mental, and physical development of each individual,
Christian social interaction, and an active witnessing program that supports the general soul
winning plans of the churcln the quest for discipleship, the goal of AYM should bbriag
all youth to a saving relationship with Christjild them up in His Word to reflect a Christ
like characterrain them how to serve the church and communities usieig spiritual gifts,
andsendthem out to reach the communities in the power of the Holy Spirit.

AYM Missio® To lead young people into a saving relationship with Jesus Christ and
helpthem embrace His call to discipleship.

AYM Mott® The love of Christ compels us.
AYM Ain® The Advent Message to all the world in my generation.

The youth ministries program of the church comprises three broad categories, namely:
Junior Youth (Adventurersages-€9 ages 49 and Pathfinders: ages-13), Senior Youth
(Ambassadors: ages-PA and Young Adultsages2230+), ages 2230), and Public Campus
Students: ages 180+.

God sai d to Moses, AAnd these words which
heart. You shall teach them diligently to your children, and shall talk of them when you sit in
your house, when you walk by the way, when you lie down, and when you rise up. You shall
bind them as a sign on your hand, and they shall be as frontlets bgtweayes. You shall
write them on the doorposts o0f9).your house an

Program General Agenda Policy Agenda Con & By Agenda _

12 WAD YeatEnd Councid November 5, 2020



O~NO OIS WNPE

Agenda Items

The apostle Paul added, ALet no one despi
beli evers i n word, in conductm.412n | ove, i n s

AWe have an army of youth today who can d
encouraged. . . . We want them to be blessed of God. We want them to act a pa#tt in well
organi zed pl ans fdo®CBhan. 239,30, 4893 p.MMer yout h. o

AWhen the youth give their hearts to God,
They must be interested in the Lordds wor k,
something to advance His cause. It is not enough to show how much needs to beditme,
urge the youth to act a part. They must be taught how to labor for the Master. They must be
trained, disciplined, drilled, in the best methods of winning souls to Christ. Teach them to try
in a quiet, unpretending way to help their young companlatdifferent branches of
missionary effort be systematically laid out, in which they may take part, and let them be
given instruction and hel p.oGWRLWs t hey wil/l I

AWith such an army of wor kghtfumishalowsoonr you't
the message of a crucified, risen, and scaming Savior might be carried to the whole
wo r 10 MYR196.

While there is to be an active Adventist Youth Ministries (AYM) in every church, it is
important that the youth program notibelated from the rest of the church. In addition to
their AYM participation, youth should be integrated into responsible leadership and in all
lines of church work. As young elders, deacons, and deaconesses, for example, they can work
with and learn fronexperienced officers.

Aln order that the work may go forward in
vigor, zeal, and courage. He has chosen the youth to aid in the advancement of His cause. To
plan with clear mind and execute with courageous hancudeésresh, uncrippled energies.

Young men and women are invited to give God the strength of their youth, that through the
exercise of their powers, through keen thought and vigorous action, they may bring glory to
Hi m and salvatiodaGwes.their fellow men. o

Adventist Youth Ministries CommittéeThe Adventist Youth Ministries (AYM)
Committee is the umbrella organization in the church for the general planning of the youth
ministry program. (See pp. 133, 134.) The AYM Committee includes the followinghehurc
elected officers: Young Adults leader, Public Campus Ministries leader/coordinator,
Ambassador leader, Pathfinder director, Adventurer director, plus the personal ministries
|l eader, youth Sabbath School di vthnsnismes | eader
leader, principal of the school, the AYalvisor,sperserand the pastoilhe Young Adults
leader, Ambassador leader, Pathfinder director, Adventurer director, and Public Campus
Ministries leader are members of the church board represéxdirentist Youth Ministries.

If there are no distinct Ambassador ministry or young adults ministries established in
the church, or until such time as they are established, the AYM Committee will plan for the
senior youth ministry to include both age graups
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In parts of the world where there is no Pathfinder or Adventurer ministry, or until such
time as they are organized, the AYM Committee will plan for appropriate activities for the
junior youth.

aVaWWA \V/Va ge o e O\AR ha A ll a vli:lllll-l a

3 e
beard—eharrs—thrs—eemmrﬂe‘éhe Younq Adults leader may charr the AYM Commitf€be
committee should meet as necessary to develop-stmafiongrange goals and plans for a
successful ministry. (See Notes, #18, pp. 177, 178.)

Young Adults Ministries Committe® The Young Adults Ministries No change

Public Campus Ministri€s Strengthening the Youth MinistriedNo change

Public Campus Ministries Leader/Coordin&orhe church may No change

Ambassador Ministy The Ambassador Ministrgrovides- No change

Ambassador CommittéeThe Ambassador Committee is responsiti® change

Pathfinder Club The Pathfinder Club provides a chuioéntered No change

Pathfinder Committe® The Pathfinder Club director and deputy directors are elected
by the church. (See pp. 105, 179.) If two deputy directors are elected, there should be one
male and one female One of the deputy directors may also serve as club secretary and

treasurerFhe
Committee.

Additional Pathfinder staff may include instructors of craft and nature classes and
counselors who are each responsible for a unit of six to eight Pathfinders.

Resource materials are available from the conference youth ministaetod

Everyone involved in work with minor children must meet Church and legal standards
and requirements, such as background checks or certification. Local church leaders should
consult with the conference, which will ascertain and advise as to alegiound checks
and certifications are available and/or required. (See Notes, #7, pp. 168, 169.)

Adventurer Club The Adventurer Club provides home and church programs for
parents withe-te-9-yearold 4- to 9-yearold children. It is designed to stimulatee
chil drends cur i-spedfitactivides tiat invalve bathcp&rents and ehild in
recreational activities, simple crafts, appr
are of interest to that age. All is carried out witlpaitial focus, setting the stage for
participation in the church as a Pathfinder.

Adventurer Committe@ The church elects the club director and associates. (See
pp 104 178 ) Additional staff members are selected by the administrative staff of the club.
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Resource materials are available from the conference youth ministries director.

Everyone involved in work with minor children must meet Church and legal standards
and requiremes, such as background checks or certification. Local church leaders should
consult with the conference, which will ascertain and advise as to what background checks
and certifications are available and/or required. (See Notes, #8, pp. 174, 175.)

AYM Offi cer®d The leaders/directors of tleur five youth ministry entities must
exemplify Christlike graces and have a burden for soul winning and contagious enthusiasm.
The five leaders/directors are members of the church bimahelping motivate youth to
work together and take responsibilities, the leaders/directors will be in the background
guiding, counseling, and encouraging youth, helping them gain experience and the joys of
achievement. The leaders/directors should study the youth profile of the chdrsbek to
involve every eligible youth in the Adventist Youth Ministries (AYM).

The leaders/directors will keep in touch with the pastairrespective-spensers,
advisor,and the conference youth ministries director, taking advantage of opporttorities

service training and leading their respective ministry into a cooperative relationship with the
church and the conference.

The associate leaders/deputy directors (if needed) will assist the leaders/directors and
perform leadership duties when tleadlers/directors are absent. The respective committees
may assign additional responsibilities to the associate leaders/directors.

The secretaryreasurers will keep a record of the activities of their respective
ministries, submit monthly reports on form®vided to the conference youth ministries
director, and encourage youth to report their witnessing activities during thartate
personal ministries period.

The respective assistant secrettneasurers (if needed) assist with the secretary

treasuer s work as assigned.

AYM Advisord The Adventist Youth Ministries (AYM) advis@pensod—TFhe
Adventist-Youth-Ministries{AYM)-spoensanay be an elder or other person on the board who
understands the objectives of the AYM, is sympathetic with youth andrkielvement in
the churchés ministries, and wi |sponss@@visere as a
serves as a guide or counselor to AYM officers and joins them regularly in AYM Committee

meetingsThe sponsor will work with- the AYM leaderfpr e s ent 1t he —mini stryd
board.

Thespenseministry leadeshould become acquainted with the conference youth
ministries director and keep the director informed of changes in officer personnel and other
AYM matters. Along with AYM leaders, thspenseiadvisorshould attend conference youth
training institutes to keep informed about developments in youth ministry.

For the sake of continuity, tlepenseradvisor,if possible, should serve multiple

terms.
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Everyone involved in work with minothddren must meet Church and legal standards
and requirements, such as background checks or certification. Local church leaders should
consult with the conference, which will ascertain and advise as to what background checks
and certifications are availabband/or required. (See Notes, #7, pp. 168, 169.)

Resourced For youth ministries resources, see Notes, #17, p. 171.
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YOU/ChManSub/ChMan/ADCOM(Steering)/20AC to GPS

446:20GN ADVENTIST YOUTH MINISTRIES RESOURCES
CHURCH MANUAINOTES AMENDMENT

VOTED, To amend th€hurch Manual Chapter 8, Local Church Officers and
Organizations, Notes, page 178, #18, to read as follows:

19. Adventist Youth Ministries Resources (see p. 109 Local church officers
should first contact their respective conferenéggion, union, and division for resources. In
addition, the General Conference Youth MinistmesbsiteWeb-sitealso provides support for

all levels of youth ministry avww.youth.adventist.orgsmww-geyouthministries-erg.
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SEC/ChManSub/ChMan/ADCOM(St8ng)/19AC/43619GS/ChManSub/ChMan/
ADCOM(Steering)/20AC to GR81GCS

436-:20GS MEMBERSHIP (CHURCH BOARD AND ITS
MEETINGS)- CHURCH MANUALAMENDMENT

RECOMMENDED, To amend thehurch Manual Chapter 10, Services and Other
Meetings, pages 130 and 134embership (Church Board and Its Meetings), to read as
follows:

Membershi® The board is elected by the members at the time of the regular election
officers. (See pp. 71, 72.) In addition to confereappointed pastors, the church should elect
a represetative board that includes the following officers:

Elders
Head deacon
Head deaconess
Treasurer
Clerk
Interest coordinator
Adventist Community Services leader or Dorcas Society leader
Adventi st Mends coordinator
Adventist Possibility Ministries leader
Adventist Youth Ministries
Adventurer Club director
Ambassador Club leader
Pathfinder Club director
Public Campus Ministries leader/coordinator
Young Adults leader
Adventist Youth-Ministries-leader
Adventurer Club-director
Ambassador Club-leader
Bible schoolcoordinator
Childrenbés ministries | eader
Church music coordinator
Communication committee chairperson or communication secretary
Education secretary/church school principal or head teacher
Family ministries leader
Health ministries leader
Home and Schod\ssociation leader
Pathfinder Club-director
Personal ministries leader and secretary
Public Campus Ministries leader/coordinator
Publishing ministries coordinator
Religious liberty leader
Sabbath School superintendent
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Stewardship ministries leader
Wo me ministries leader

Yeungadultsleader
In some cases, depending on the size of the membership, the board may not include all

of this list or may add additional members. The pastor appointed by the conference to serve
the church always is a member of theutzb
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SEC/ChManSub/ChManSub/ChMan/ADCOM(Steering)/ChMan/19AG/437
19GN/ChManSub/ ChMan/ADCOM(Steering)/20AC to GPS

437-20GN SAMPLE LIST OF CHURCH LEADERS CHURCH
MANUALNOTES AMENDMENT

VOTED, To amend th€hurch Manual Chapter 9, Elections, Notgsages 178, 179,
#1, Sample List of Church Leaders, to read as follows:

1. Sample List of Church Leaders (see p. 111). The nominating committee selects
members to serve as officers in a variety of positions. A small church may have a short list of
officers. A large church may have a long list of officers. Here is a list that may be considered:

Elder(s)
Deacon(s)
Deaconess(es)
Clerk
Treasurer and assistant(s)
Interest coordinator
Church board
Church school board
Adventist Community Services leader or DascSociety leader
Adventist Community Services secretdrgasurer or Dorcas Society secretary
treasurer
Adventist Possibility Ministries leader
Adventist Youth Ministries
Adventist Youth Ministries music leader
Adventist Youth ministries pianist or ongat
Adventist Youth Ministries secretary/treasurer and assistant
Adventurer Club director
Ambassador Club leader
Pathfinder Club director and deputy director
Public Campus Ministries leader/coordinator
Young Adults leader
Adventisi-Youth-Ministnes-lader and-assesiaie(s)
Adventist-Youth-Ministries-sponsor

. istant
Ad i<t Vouth Ministri 'Ifler

I . b Ministri o st
Adventurer Club-director
AmbassadorClubleader
Bible school coordinator
Childrenbdés ministries coordinator

Church chorister or song leader or music coordinator
Church organist or pianist

Communication secretary or communication committee
Education secretary/church school principal or head teacher
Family ministries leader(s)
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Personal ministries leader

Personal ministries secretary

Prayer ministries director

Public campus ministries leadesbrdinator

Publishing ministries coordinator

Religious liberty leader

Sabbath School superintendent(s) and assistant(s)

Sabbath School secretary and assistant(s)

Sabbath School division leaders, including leaders for the adult and extension

divisions

Salbath School Investment secretary

Spirit of Prophecy writings coordinator

Stewardship ministries leader

Vacation Bible School director

Womends ministries | eader
r

Additional personnel considered necessary

Home and School Associationfioers (leader and secretatngasurer): If only one

church supports a school, the church nominating committee makes recommendations to the
school board, which then makes the appointments. If more than one church supports a school,
the school board condwscthe whole process. (See pp. 90, 91.)
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SEC/ChManSub/ChMan/ADCOM(Steering)/20AC to GPB5CS
44420GSUSE OF fA REEGHURCHMANUALDIRECTIVE

RECOMMENDED, To approve a directive to amend@eirch ManualWwhere appropriate,
by repl acction gwiitrreefleel ect t o a new term of of f
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OGC/Con&By/ADCOM/SecC/GCDO17AC/17AC/2aB7GS/20218GS/Con&By/ADCOM/
SecC/GCDO19AC/19AC/2619GS/SEC/Con&By/ADCOM/PreC/SecC/TreC/GCDO20AC/
SEC/ADCOM(Steering)/20AC to HMM1GCS

201-20GSaGENERAL CONFERENCE SESSIONSCONSTITUTION AND BYLAWS
AMENDMENT

RATIONALE: This amendment allows the General Conference Executive Committee to
determine the timing for a subsequent General Conference Session after a Session is
postpmed and makes provision for electronic presence at a Session. The amendment also
provides an approval process for the minutes of the General Conference Session and defines
the Sessionb6s parliamentary authority.

RECOMMENDED, To amend the General Confeee@onstitution and Bylaws,
Constitution Article \® General Conference Sessions, to read as follows:

ARTICLE VO GENERAL CONFERENCE SESSIONS

Sec. 1.The General Conference shall hold quinquennial sessions at such time and
place as the General Conference kxee Committee shall designate and announce by a
notice published in thAdventist Reviewr Adventist Worldr other publications voted by the
General Conference Executive Committee in three consecutive months beginning at least four
months before the tiafor the opening of the Session. In case special world conditions make
it imperative to postpone the calling of the Session, the General Conference Executive
Committee, in regular or special council, shall have authority to make such postponement, not
to exceed two years, giving notice to all constituent organizatioribe event that the
General Conference Executive Committee exercises its authority to postpone a Session, it
shall also have the authority to set the subsequent regular Session ansuaidtiplace as it
shall see fit, not to exceed five calendar years from the date of the postponed Session.

Sec.2. The General Conference Executive Committee may &l change
Sec.3. At least onethird of the total delegates authorized hereinaftéo change

Sec. 4.Generally, regular or specially called General Conference Sessions are to be
held in person and onsite. However, delegates when requested by the General Conference
Executive Committee may patrticipate by means of an electronic coodepesimilar
communications by which all persons participating can hear each other at the same time, and

participation by such means shall constitute presence in panslomitendancat such a

Sec. 5. The ektion to any office enumerated in Article VI, Sec. 1. and all other voting
shall be as defined by tligeneral Conference Rules of Ord¥pting electronically or by
secret ballot must be in a manner that ensures the highest integrity, privacy, and
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confidentiality, as verified by General Conference Secretariat and General Conference

Audi ting

Service,

n consultation with the

Sec. 6. Minutes of the General Conference Session shall be approved at the first

Annual Councilof the General Conference Executive Committee following a reqular or

special session.

See5: Sec.7. The delegates to a General Conference Session shdlldehange

See6. Sec.8. Regular delegates shall represent the General Gonfer -eNd shange

See£ Sec.9. Regular delegates shall be allotted on the followiNg change

See8: Sec.10. Delegates at large shall represent the Genétalchange

See9. Sec.11.Division administrations shall consult with unions to ensuMe

change

See10. Sec.12. Credentials to sessions shall be issued by Mm@ change

See1L. Sec.13. Calculations for all delegate allotments, as providdd change

Sec. 14. Parliamentary Authority: The parliamentary authority pertaining to all rules

and procedures for General Conference Session not covered by its constitution and bylaws

shall be based on tligeneral Conference Rules of Order

Program

General Agenda
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SEC/Con&By/ADCOM/PreC/SecC/TreC/GCDO20AC/20AC to HMMGCS

201-20GSb SESSION COMMITTEES CONSTITUTION
AND BYLAWS AMENDMENT

RATIONALE: This amendment allows for Session committees to meet by electronic means
and clarifies that only credentialed delegates may be members of the Session Nominating
Committee.

RECOMMENDED, To amend the General Conferences@itution and Bylaws, Bylaws
Article 10 Session Committees, to read as follows:

ARTICLE I8 SESSION COMMITTEES
Sec. 1At each regular session of the General Conference,-dalthange
Sec. 2. Session committees may convene by means of an eleatrdri®nce or

similar communications by which all persons participating can hear each other at the same
time.

See2Sec. 3Church ManualCommittee: The chair of th@hurch Manual No
change

See—3Sec. 4Constitution and Bylaws Committee: The chafithe- No change
See—4 Sec. 5Nominating Committee: a. The membership of-thé® change
b. The members of the Nominating Committédo changes

C. Each group (named fBec. 4. b. 1) and Zbove)- No change

d. Those chosen as members of the Nominating Committee must be duly
credentialed delegatescredited-delegates-attendancat the General Conference Session.

e. Delegates holding elected positions under-tNe change

f. No delegate shihominate more than one persoNo change

g. The Nominating Committee shall elect its own chdilio change

h. The Nominating Committee shall limit its nominaticrido change

I. In order to expedite the work of the Nominatilgo change

See-5.Sec. 6.Steering Committee: The Steering Committee shallde change
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SEC/Con&By/ADCOM/SecC/GCDO17AC/21P7GS/205
18GS/Con&By/ADCOM/Coné&BYy/
ADCOM/PRE/Con&By/ADCOM/PreC/SecC/TreC/GCDO19AC/19AC/20dGS/Con&By/
ADCOM/PreC/SecC/TreC/GCDO20AC/2@Ato HMM-21GCS

204-20GS GENERAL CONFERENCE EXECUTIVE COMMITTEE
CONSTITUTION AND BYLAWS AMENDMENT

RATIONALE: This amendment allows for removal from membership on the General
Conference Executive Committeenfifodr id@useads
order to stay consistent with General Conferenoeking PolicyB 45 20. The amendment

adds the executive officers to the list of elected positions requiring a quorum of 40 members.

It removes local conference/mission/field presidém being invited to attend Annual

Council meetings of the General Conference Executive Committee and amends the

notification requirements for meetings of the Executive Committee called during a General
Conference Session.

RECOMMENDED, To amend the GaaéConference Constitution and Bylaws, Bylaws,
Article Xlll & General Conference Executive Committee, to read as follows:

ARTICLE XIll 8 GENERAL CONFERENCE EXECUTIVE COMMITTEE
Sec.l. a. During the intervals between sessions of the GenBi@lkchange
b. The General Conference Executive Committee siédi change

C. The General Conference Executive Committee shall have power to
elect or remove, for cause, officers, directors, and associate directors of
departments/associations/ services and committee arepdnd to fill for the current term
any vacancies that may occur in its offices, boards, committees, or agents due to death,
resignation, or other reasons. The phrase #nf
from an elected or appointed positian from membership on the General Conference
Executive Committeeshall include but not be limited to 1) incompetence; 2) persistent
failure to cooperate with duly constituted authority in substantive matters and with relevant
employment and denominatialnpolicies; 3) actions which may be the subject of discipline
under theSeventkiday Adventist Church Manuad+ 4) failure to maintain regular standing as
a member of the Seventtay AdventisiChureh.Church; 5) theft or embezzlement; or 6)
conviction ofor quilty plea for a crime.

d. The General Conference Executive Committee shall hi\echange
e. The removal from office by the General Conferenb® change
f. The General Conference Executive Committee shall hilechange

Sec.2. a. A meetingof the General Conference ExecutiMdo change

b. A meeting of the General Conference Executive Commitiéeechange
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Sec.3. A majority of the full membership of the General Conferenide change

Sec.4. Any fifteen members of the General Confereiixecutive Committee,
including an officer of the General Conference, shall constitute a quorum of the Executive
Committee for the disposition of routine items, and shall be empowered to transact business
that is in harmony with the general plans outlibgdhe Executive Comnige. A quorum of
forty members is required for the disposition of soatine items such as major financial
decisions, the dismissal of elected and appointed employees, and the eleGtne ki
Conference president, secretargasurer/chief financial officer, and vice presidents.

presidents-of divisions-and-of-general-vice-presidéitsneetings require notice to members
as perSee—8Sec. 7below.

Sec.5. All meetings of the General Conference Executive Commitidée change

Sec.6. Meetings of the General Conference Executive Commitié®change

See—8Sec. 7Notice as to time, pla; and any other requirements under these

Bylaws of all General Conference Executive Committee meetings shall be provided to all
members in a reasonable manner at least three (3) days prior to the meeting if the meeting is
to take place byelephoenelectionic conference or similar communications, or at least

fourteen (14) days if it is to take place in person, unless the meeting is held during a General
Conference Sessioli.General Conference Executive Committee meetings are called during

a General Confence Session, notice given during a business session shall constitute notice to

aII members and aII other notice requwements are WM&neﬂeereqH#ememsare
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SEC/Con&By/ADCOM/SecC/GCDO20AC/20AC to HM1GCS

21420GSEUSE OF ATELEPHONE -CONFERENCEDO
CONSTITUTION AND BYLAWS EDITORIAL DIRECTIVE

RECOMMENDED, To approve a directive to amend the General Conference Constitution

and Byl aws, where appropriate, by deleting
Afel ectronic conference. o
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SEC/OGC/22£20Ga/PolRev&Dev/ADCOM/Pre/SecC/TreC/IGCDO20AC/SEC/
ADCOM(Steering)/20AC to HMM(DIV)

22520Ga UNION CONFERENCE MODEL CONSTITUTION AND
BYLAWS - POLICY AMENDMENT

VOTED, To amend GC D 10, Union Conference Model Constitution and Bykaw
read as follows:

D 10 Union Conference Model Constitution and Bylaws

D 10 05 Union Conference Constitution éylawsd The following Union
Conference Model Constitution and BylaRglaws3-—TFhis-model-constitutioshall be
followed as closely as posdéby all union conferences. Those sections of the model
constitution andylaws that appear in bold print are essential to the unity of the Church
worldwide and shall be included in thenstitution andbylaws as adopted by each union
conference. Other sgons of the modetonstitution andylaws may be modified as set out in
Bylaw Article XllI, provided they continue to be in full harmony with the provisions of this
model.Where specific cases require modificationert in bold print, final approval for such
modifications to any text in bold print must be studied and approved by the General
Conference Executive Committee after receiving a recommendation from the division
executive committee and the General Confezehdministrative Committemendments-to

i Hti Bylaw ton of the

Amendments to thBnion Conference Model Constitution and Bylaws shall be made
by action of the Executive Committee of the General Conference of Sadanihdventists
at any Annual Council of that Committee.

CONSTITUTION OF THE UNION
CONFERENCE OF SEVENTH -DAY ADVENTISTS

Article | 8 Name

The name of this organization shall be the Union Conference of
Seventhday Adventists, hereinafter referred to as the union or union conference.

Article Il & Purpose
The purpose of this union caference is to call all people within its territory to
become disciples of Jesus Christ, to proclaim the everlasting gospel embraced by the
three angel s mesd2ges ahlevel priepar B4t Hhem
return.

Article Ill 8 Relationships
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The Union Conference is a member unit of the global Sevenitiay
Adventist Church and is located in the territory of the Division of the
General Conference of Seventiday Adventists. The purposes, policies, andrpcedures
of this union conference shall be in harmony with the workingolicies pelicies—aetions,
and procedures enacted by th&xecutive-Committeeexecutive committeeof
the Division and or the General Conference of Seventday Adventists. This
union conference shall pursue the mission of the Seventlay Adventist Church in
harmony with the Fundamental Beliefs, programsjnitiatives, and actions adopted and

approved by the General Conference of Sevenitlay Adventists at its sessmnsand

Article IV 8 Geographic Territory
The territory of this union conference shall consist of
Article V8 Membership/Constituency

The membership/constituency of this union conference shall consist of such local
conferences and local missions/fields/sections as have been or shall be organized in any
part of the geographic territory under its jurisdiction and formally app roved for
membership by vote of the delegates at any regular or speciahion constituency
meeting.

Article VI 6 Bylaws

The members of this union conference, acting in and through a constituency
meeting, may enact bylaws, and/or repeal them, and such bylawnay embrace any
provision not inconsistent with the constitution.

Article VII 6 Dissolution and Disposition of Assets

This union conference may be dissolved only by a twthirds (2/3) majority vote
of the delegates present and voting at any constituenayeeting.

In the event of the dissolution of this union conference and unless otherwise
required by local law, all assets remaining after all claims have been satisfied shall be
transferred to a legal entity authorized by the Division of the General
Conference of Seventiday Adventists.

Article VIII 8 Amendments

The bolded text of this constitutionand bylawsshall not be amended except to
conform to the union conference model constitutiomnd bylawswhen it is amended by
action of the General Conference Executive Committee at an Annual Council. Such
amendments shall be adopt aml byawsbyasimplee uni on
majority vote (unless local law requires a higher majority) of delegates present and
voting at a union corference constituency meeting. This union may amend the unbolded
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text of the constitutionand bylawsfrom time to time, at a union conference constituency
meeting, provided any such changes are in harmony with the spirit and intent of the
model constitution and bylaws.eenstitution: Such amendments shall require an

afflrmatlve vote of two- thirds (2/3) of the delegates present and votlngihe—umen

BYLAWS OF THE UNION
CONFERENCE OF SEVENTH-DAY ADVENTISTS

Article 1 & Principal Office

The principal office for the transaction of the business of the
Union Conference is fixed and located at , . In an emergency, the
executive committee may change the location of the principal office on a tporary
basis.

Article Il 8 Membership/Constituency Meetings

Sec. 1. Regular Meeting: This union conference shall hold a regular
quinquenniakenstituency-meetingnembership/constituency meetingat such time and
place as the executive committee of the wm conference shall designate. In the event
that the union executive committee fails to call a regular constituency meeting within the
quinquenniaperiod, the Division Executive Committee Committee, or
General Conference Executive Cmiittee in the case of unions directly attached to the
General Conferencepay give notice for such a meeting and designate the time and place.
In case regional conditions make it imperative to postpone the calling of the constituency
meeting, the union céerence executive committee, in a regular or special meeting, shall
have authority to make such postponement, not to exceed one year, giving notice to all
constituent organizations. In the event that the executive committee exercises its authority to
postwne a constituency meeting, it shall also have the authority to set the subsequent regular
constituency meeting at such time and place as it shall see fit, not to exceed five calendar
years from the date of the postponed constituency meaiotge of thetime and place of the
meeting of the delegates representing the members shall be given by:

a. A notice printed in the official publication of the union conference at
least four weeks before the date of the session, or

b. A method approved by the Union Conference Executive
Committee, provided all member units receive notice with sufficient time to select delegates.

C. A method approved by the Division Executive
Committee, in the event of inaction or failureto call a constituency meeting by
the Union ConferenceExecutive Committee.

“The membership/constituency meeting is a busimesging of the membership of this union conference. These
meetings may also be called membership/constituency sessions.

Program General Agenda Policy Agenda Con & By Agenda _

31 WAD YeatEnd Councid November 5, 2020




O~NO O WNPE

Agenda Items

Sec. 2. Special Meeting: a. The executive committee of this union conference shall
call a special constituency meeting when:

1) It is voted by the executve committee, or
2) It is voted by the delegates at any constituency meeting, or
3) It is requested by percent of the executive committees

of the conferences and missions/fields/sections within the union conference, or

4) It is voted by the Division Executive Committee
or the General Conference Executive Committee.

The date for such a meeting in response to paragraphs 3) and 4) above shall not
be more than 90 days from the date when the actions described in pgraphs 3) and 4)
above are communicated to the officers/executive committee of the union.

b. In the absence of a timely response by the union executive
committee toparagraphs 2) through 4) in Sec. 2. a. ahe, the Division
Executive Committee or General Conference Executive Committee may call a special
constituency meeting of the union conference and designate the time and place for such
a meeting.

C. The agenda for special constitency meetings shall be included in
the notice of the meeting.

d. Notice as to the time and place of special constituency meetings
shall be given in the same manner as for regularly scheduled constituency meetings.

Sec. 3. Virtual Attendance at Constuency Meetings:Generally, reqular and
specially called constituency meetings are to be held in person and onsite. However, delegates
when requested by the executive committee, and if permitted by locahwparticipate by
means of an electronic caménce or similar communications by which all persons can hear
each other at the same time, and participation by such means shall constitute presence in
personand attendancat such a meeting.

See—3Sec. 4Chair and Secretary for Constituency Meeting: The president of
this union conference shall serve as chair and the secretary of this union shall serve as
secretary for constituencymeetings of this unionmeetings.The president may designate
other individuals to assist in chair duties from time tatime. In the event that the
presidentdos office is vacant or that the pre
constituency meeting may be called to order by the ranking division officer present. The
first item of business shall be the election of ehair pro tem selected from the delegates
present at the meeting. When the election of a president has been completed, the new

president, erre-elected-president|f present at the constituency meeting, shall replace
the chair pro tem
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In a similar manner, arrangements may be made for a secretamro temif the
secretaryods office 1 s vacant or the secretar
meeting. Whenthe election of a secretary has been completed, the new secretasyye-
elected-seceretaryif present at the constituency meeting, shall replace the secretgoyo
tem

/-lose

See—4Sec. 5Regular Meeting Business: Tle business of the regular constituency
meeting shall include the election/appointment of personnel for various positions (see
See10—and-11Sec. 11. and 1%below), the receipt of reports from the president,
secretary, treasurer/chief financial officer (report based on audited statements),
departmental directors, and the auditor. The constituency meeting shall
endorse/approve/develop plans for the conduct of the work as are desirable and in
harmony with the policies ofthe Division. the-Bivision-

See-5Sec. 6Quorum: At least percent of the delegates authorized hereinafter
underSeection-1 Sec. 1 0f Article Ill must be present até¢ opening of any regular or special
constituency meeting to constitute a quorum for the transaction of business. Once the meeting
is declared open, the delegates remaining present shall constitute a quorum.

See—6Sec. 7Proxy Voting: All delegates must be present in person at any
constituencymeeting meeting,or participating by electronic means,order to be eligible
to vote. There shall be no voting by proxy.

See—7 Sec. 8Voting Rights of the DelegatesEach delegate appointed to act on
behaf of the members of this union conference shall be entitled to one vote on each question
to be decided by the body. The voting rights of the individual delegates representing the
members as hereinafter provided shall be limited to the particular consyitwerting of the
union conference in which they have been designated to represent a local conference or local
mission/fieldsection institution, theDivision, Bivisien or the General Conference of
Seventhday Adventists.

See—8Sec. 9Voting: The voting on matters of business shall normally be byiva
voce The chair may call for the vote by other means, including a secret ballot, when it is
deemed advisable or is requested by the membershiotes cast remotely shall have the
same validity as if thdelegates met and voted onsite.

See-9Sec. 10Parliamentary Authority: The parliamentary authority pertaining to
all rules and procedures for constituency meetings not covered by its bylaws shall be based on
those published in th@eneral ConferenceuRes of Orderand any adaptation or supplement
approved by the division executive committee, unless otherwise determined byhartiso

(2/3) ma|or|tv vote of the constltuencv meetﬁ@&p&ﬂamen&a%%hemypeﬁmnmg%
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See—10Sec. 11Election/Appointment and Term of Office: a. Elections:Ynien
All union conference officers and members of the executive committee who are not ex
officio members shall be elected by the delegatasa meeting of the union conference
constituency. The election of departmental directors, associate departmental directors,
associate secretaries, or associate treasurers, if not determined by the delegates at the
union conference constituency meetinghall be referred to the executivecommittee for
appointment. eemmittee Other positions to be filled by election may include the chief
administrator(s) and board members of union institutions if and as required by the
governance documents and structure foeach entity.

b. Term of Office: Persons elected at the constituency meeting and
those appointed by the executive committee normally serve until the next regular
constituency meeting. However, their period of service may be shorter due to
resignation, voluntary retirement, retirement in situations where a mandatory
retirement age policy is in effect, or removal from office, for cause, by the executive
committee or a special constituency meeting.

The phrase fifor causeo w/hldromanslectddor n conne
appointed position, or from employment, shall include but not be limited to 1) incompetence;
2) persistent failure to cooperate with duly constituted authority in substantive matters and
with relevant employment and denominationaligies; 3) actions which may be the subject
of discipline under th&eventkday Adventist Church Manual) failure to maintain regular
standing as a member of the Sevendly Adventist Church; 5) theft or embezzlement; or 6)
conviction of or guilty pledor a crime.

See—11Sec. 12Election of Local Mission/Field/Section Officers and Term of
Office: a. Elections: Fhe-presidents—secretaries—and-treasurersichietfinancial-officers

The president, secretary, and treasurer/chief financial officepf local
missions/fields/sections within the territory of this union conference shall be elected by

the union constituency meetlnqeen#ereneeJrFFFegular—sesaenr by the unlon executive

committee betweerconstituency meetingssessions.

b. Term of Office: Local mission/field/section officers elected at the
constituency meeting normally serve until a midterm meeting of the union executive
committee, unless they resign, voluntarily retire, retire in situations where a mandatory
retirement age policy is in effet; or are removed from office, for cause, by the union
conference executive committee or by a special constituency meeting (see definition of
Af or c &eesi®Iec. Llparagraph b. above).

(Note: Sectia 11 above is applicable to union conferences in whose territory there is
a local mission/field/section.)

Article Ill 8 Representation at Constituency Meetings

Sec. 1. Regular DelegatésEach member organization shall be represented at
union conference costituency meetings by duly appointed delegates as follows:
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a. Each local conference or local mission/field/section shall be entitled
to one delegate without regard to conference or mission/field/section membership and
one additional delegate for each church members or major fraction thereof.

b. Such delegates shall be chosen, by the respective local conference
or local mission/field/section executive committees, from among those who hold
membership in a duly organized local church withinthe respective conference or
mission/field/section or from among those who are employees of the member
organization.

C. The delegation from each conference or mission/field/section, if
comprised of three or more individuals, shall include representatio from laity, pastors,
and/or other frontline employees of the respective conference or mission/field/section
and include male malesand females.

Sec. 2. Delegates Atarged Delegates afarge to a union conference
constituency meetingeensist-ef.include:

a. The current members of the executive committee of this union
conference.

b. Such other persons from the union conference staff, institutions
owned and operated by the union, and local conferences or local missions/fields/sections,
as may be recoimended by the union conference executive committee and accepted by
the delegates in the constituency meeting. The number of such delegates shall not exceed
ten percent of the total number of regular delegates provided for hereinabove.

C. Members of theGeneral Conference and Division
executive committees, who may be present at any constituency meeting of this union
conference. The number of such delegates shall not exceed ten percent of the total
number of delegates otherwise providd for.

d. A person who is not elected to a new term of office at a
constituency meeting does not thereby lose delegate status at the current constituency

meeting.

Sec. 3.Church Membership Requirement: All delegates appointed to represent
the members of this union conference at any constituency meeting shall be members in
regular standing of the Seventkday Adventist Church.

Article IV 8 Constituency Meeting Committees

(Note: Division executive committees may authorize a process whereby the session

organizing and nominating committees may be selected and empowered to perform their tasks

in advance of the session. The process to select such committees for a session shall involve
constituency representation rather than being accomplished by the eretutnmittee

alone. Unless a division executive committee has approved other arrangements as described
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above, the following provisions shall apply for the appointment and functioning of session
committees.)

Prior to each union conference constituency meieig, the executive committee
shall provide for such temporary committees as may be necessary to conduct the
preliminary work for the session.

To facilitate the business of the sessmmstituency meeting committees may
convene by means of an electmnonference or similar communications by which all
persons participating can hear each other at the sameltwse committees include:
Committees-thatfacilitate-the-business-of-the-session-nclude:

Sec. 10rganizing Committee: a. An organizing commnitee for each constituency
meeting shall be appointed. It shall consist of representatives from each local
conference or local mission/field/section, representatives from the health care
system/institution(s) serving the union, one ggresentative from each of the union
conference operated institutions, and the president of the Division, or his

deS|qnee who shaII serve as cha@%gam%mg—eemmme—a—An—ngam%mg—emmﬁee for

b. The members of the organizing committee shall be appointed by

their respective delegate groups as one of the first items lofisiness at each regularly

scheduled constltuencv meetln@heume#mepsref—meuergamzm&eemmme—shall be

h regularly

C. Fhe-organizing-emmittee-shall-neminate—afddhe organizing

committee shall nominate, andhe constituency shall elect:

1) A nominating committee
2) A constitution and bylaws committee
3) Other committees as may be necessary.

Sec. 2. Nominating Committee: ie nominating committee shall consist of at
least and not more than members, including the president of
the Division, or his designee, who shall serve as chair. The membership of
the committee shall be balanced,sanearly as possible, between denominational workers
and laypersons representing various segments of the work and territories of thumion.
conference.

a. Those chosen as members of the Nominating Committee must be
duly appointed delegates in attendancat the constituency meeting.
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b. Persons holding elective office, as outlined iarticle 1l, See—210.
and-11.Sec. 11. and 14n the current term, excluding norex officio members of the
executive committeeshall not be eligible to serve on the Nominating Committee.

C. The Nominating Committee shall limit its nominations to those
positions for which persons are to be elected at the constituency meeting and for which
budgetary provisions have been made.

d. The Nominating Committee shall also nominate members for the
union executive committee and for the boards of union institutions whose bylaws
indicate that board members for the entity are elected at a union constituency meeting.

Sec. 3. Standing Cortgution and Bylaws Committee: The standing constitution
and bylaws committee shall include an officer of the Division and shall be
chaired by the secretary of the Union Conference, or his/her designee. This
committee shall function between the regularly scheduled sessions of the constituency
and shall submit its reports and detailed recommendations through the executive
committee to the next regular constituency meeting.

Article V0 Executive Committee

Sec. 1. Merbership of Executive Committee: The executive committee of

the Union Conference of Seventiday Adventists shall be elected at its
regularly scheduled constituency meeting and shall consist of not more
than members. The predilent, secretary, treasurer/chief financial officer, vice

president(s),the chief administrator of each union conference instituéiad,the presidents
of constituent conferences or missions/fields/sections shall be members ex officio of the
executive comnittee. The remaining membership shall include laypersons, departmental
directors, pastors, or other denominational employees. The officers of

the Division and of the General Conference of Sevenitiay Adventists are
members ex officio é the union conference executive committee; however, their
membership shall be in addition to the number detailed above. Any such officers
exercising their voting rights at any one meeting shall not make up more than ten
percent of the committee membershigpresent.

(Note: A union constituency may indicate in its bylaws the minimum percentage of
laypersons on the union executive committee.)

Sec. 2. Delegated Authority: The executive committee of this union conference,
unless replaced at a special constiency meeting, is delegated the authority to act on
behalf of the constituents betweegonstituency meetingsregwar-sessionsincluding the
authority to remove forcause( see definiti on o SecAldSea llcauseo
above) persons whahave been elected at a union constituency meeting, including
officers of the union conference or local missions/fields/sections, directors of
departments/serviceschief administrators of institutions, and members of boards and
committees whose election caippointment is a result of a constituency meeting or
executive committee meeting action and to fill, for the remaining portion of the term,
any vacancies thus created. The removal of those named under Article VI, Sec. 1. shall
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require the affirmative vote of two-thirds (2/3) of those voting at a union executive
committee meeting where a majority of members is present.

Sec. 3. Administrative Authority: The executive committee shall have full
administrative authority:

a. To fill for the current term anyacancies that may occur by death,
resignation or otherwise, in its boards, committees, departments, or in offices which have
been filled by union conferencenstituency meetinglection.If a new president is to be
elected, the president of the Division, or his designee, shall serve as chair of
the executive committee.

b. To appoint committees, such as an administrative committee, with their
terms of reference.

C. To employ such personnel as may be necessary to execute its work
effectively.

d. To grant and withdraw credentials and licenses. The withdrawal of
credentials shall require the consent of two thirds (2/3) of the membersurfitime
conferenceexecutive committee.

Sec. 4Regular Meetings: The executive committeay schedule regular meetings at
such times and places as it may select.

Sec. 5Special Meetings: Special meetings of the executive committee may be called
at any time or place by the president or, in his absence, by the secretary. In response to the
written request of a majority of the members of the executive committee a special meeting
shall also be called by the secretary.

Sec. 6. Attendance at Meetings: Where allowed by local law, executive committee
members may participate in meetings by meansf an electronic conference or similar
communications by which all persons participating can hear each other at the same
time, and participation by such means shall constitute presence in person at such a
meeting.

Sec. 7. Notice of Meetings: Notice as tone and place, and any other
requirements under these bylaws, shall be provided to all members in a reasonable
manner at least 48 hourgrior to the meeting if the meeting is to take place by electronic
conference or similar communications, ot least 9éoursif the meeting is to take place
in person.

Sec. 8. Quorum: members of the executive committeeluding the chair or
vice-chair, shall constitute a quorum.

Article VI & Officers and Their Duties
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Sec. 1. Executive Officers: The execwte officers of this union conference shall be
a president, a secretary, and a treasurer/chief financial officelThe secretary and
treasurer/chief financial officer may be one individual known as the sectetasurerlt is
the duty of these officers,n consultation with one another, to carry forward the work
according to plans, policies, and programs voted by the division executive committésy,
the constituency in session, and/or the union executive committee. These plans, policies,
and programs shallbe in harmony with the Fundamental Beliefs and actions adopted
and approved by the General Conference of Seventllay Adventists in its quinquennial
sessions.

a. President: The president, who shall be an ordained minister of
experience, is the first oficer and shall report to the executive committee of the union
conference in consultation with the secretary and the treasurer/chief financial officer.
He shall act as chair of constituency meetingsad of the union executive committee and
serve in the gengal interests of the union conference as the constituency and the
executive committee shall determine. In his leadership he shall adhere to the policies of
the Division and of the General Conference of Sevenitiay Adventists, work
in harmony with the———Division-executive-committeethe division executive
committeeand in close counsel with the division officers.

b. Secretary: The secretary, associated with the president as an
executive officer, shall serve under ta direction of the executive committee and shall act
as vicechair of the executive committee. The secretary shall report to the executive
committee of the union conference after consultation with the president. It shall be the
duty of the secretary to ke the minutes of the union conference constituency meetings
and of the executive committee meetings; to furnish copies of these minutes to all
members of the executive committee and to the division officers. The secretary shall also
be responsible for prowding information as may be requested by the president or by the
union or division executive committee; and shall perform such other duties as usually
pertain to the office.

C. Treasurer/Chief Financial Officer: The treasurer/chief financial
officer, associated with the president as an executive officer, shall serve under the
direction of the executive committee. The treasurer/chief financial officer shall report to
the executive committee of the union conference after consultation with the president.
The treasurer/chief financial officer shall be responsible for providing financial
leadership to the organization which will include, but shall not be limited to, receiving,
safeguarding, and disbursing all funds in harmony with the actions of the executive
committee, for remitting all required funds to the division/General Conference in
harmony with the Division policy, and for providing financial information
to the president and to the executive committee. The treasurer/chief financiafficer
shall also be responsible for furnishing copies of the financial statementsttee division
officers. the————Division-officers:

Sec. 20ther Officers: Other individuals may serve as officers of the union
conference, such as e@resident, associate secretary, and associate treasurer.
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Article VII & Directors of Departments/Associations/Services

Sec. 1. Advisory Role: The directors of departments/associations/services of this
union conference shall work under the direction of tle executive committe®fthe-unien
conferenceand the president and shall serve in an advisory relationship to the field.

Sec. 2Departments/Associations/Services Structure: Union conference departments,
associations, and services shall be organizédimony with the
department/association/service structure of the General Conference but shall not necessarily
duplicate the departments/ associations/services at the division or the General Conference of

Seventhdav AdvenﬂstsDepaﬁmen%sléen#ees&m&b—Umer%eﬁence

Article VIII 8 Other Organizations

Sec. 1Unincorporated Organizations: The Union Conference may carry
on its ministry through unincorporated subsidiary organizations. Constituency meetings of
such organizations shall be held in conjunction wh#hregularly scheduled constituency
meetings of the union conference.

Sec. 2. Corporations: The Union Conference may form corporate
bodies provided it obtains prior approval of the Division. Membership
meetingsand elections of boards of directors shall be held as provided by articles and
bylaws of the corporations and in harmony with applicable laws.

Article IX & Finance

Sec. 1. Tithes and Offerings: The church funds managed by this union conference
shall consst of such tithe, including direct tithe, as it shall be assigned by policy and as
received from the local conferences/missions/fields within its territory, and such gifts,
legacies, bequests, devises, appropriations, reverted funds, and other donationsnay
be made to it.

Sec. 2. Policies: The portion of the tithe which is reserved for this union
conference, as specified by policy, and all other funds shall be used in harmony with the
financial policies of the Division of the Generl Conference of Seventiday
Adventists; and in the case ofleratiorsdonations,their use shall be in harmony with
the specifications of donors and in compliance with government regulations. Tithe is
shared with the division on fixed percentages as set ltlye division executive committee,
and with the General Conference on fixed percentages as set by the Annual Council of
the General Conference Executive Committee.

Sec. 3. Bank Accounts: The funds of this union conference shall be safeguarded
in harmony with the financial policies of the Division of the General
Conference of Seventiday Adventists. Moneys shall be deposited in the name of
the Union Conference of Seventiday Adventists in regular or special
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accounts in such banks or savings institutions as the executive committee shall designate
and shall be withdrawn only by persons authorized by resolution of the executive
committee.

Sec. 4. Financial Statements: The Union Conference shall egularly
prepare statements of income and fund balances and shall be responsible for the filing of
copies of the annual financial statement with the Division and the General

Conference of Seventiday Adventists and, to the extent requied by law, with any
branch of local or national government.

Article X d Budget, Employee Compensation Review, and Financial Audit

Sec. 1. Budget: The Union Conference shall prepare an annual
budget in harmony with the policies of tre Division of the General
Conference of Seventiday Adventists.

Sec. 2. Employee Compensation and Expense Review: The executive committee
shall appoint an employee compensation and expense review committee whose tasks are
outlined in General ConferenceWorking Policy.

Sec. 3. Independent AuditAfinancialaudit The financial statementsof this
union conference shall baudited at least annuallyeenduected-atleast-annuathby an
auditor chosen in harmony with General Conferenc&Vorking Policy, and the records of
this union conference or any of its subsidiaries, agencies, or institutions shall at all times
be open to said auditor.

Article Xl & Indemnification

Sec. 1To the extent permitted by law, this union conference shall inii@umy
person who was or is a party or is threatened to be made a party to any threatened, pending, or
completed action, suit, or proceeding, whether civil, criminal, administrative, or investigative,
because he/she is or was a member of the union conoéexecutive committee or an officer,
employee, or agent of the union conference against expenses (including legal fees),
judgments, fines, and amounts paid in settlement actually and reasonably incurred by him/her
in connection with such action, suit, moceeding if he/she acted in good faith and in a
manner he/she reasonably believed to be in or not opposed to the best interest of the union
conference, and, with respect to any criminal action or proceeding, had no reasonable cause to
believe his/her aoduct was unlawful.

Sec. 2This right of indemnification shall be in addition to, and not exclusive of, all
other rights to which such member of the executive commétéeer officer, or department
director may be entitled.

(Note: This right of indmnification may be expanded or contracted as allowed under
local law and as adopted by the constituents.)

Article XIl 8 Amendments
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Amendment, Revision and Repeal: Theonstitution and bylaws of this union
conference which are essential to the unity of éhChurch worldwide and are designated
in bold print shall be amended or revised from time to time in order to comply with
changes to the Model Union Conference Constitution and Bylaws as voted by the
General Conference Executive Committee in its annual méegs. Such amendments or
revisions shall be approved by a simple majority vote (unless local law requires a higher
majority) of the delegates present and voting at any duly called constituency meeting of
the union conference. Other sections of theonstitution and bylaws may be amended,

revised, or repealed by an affirmative vote of twehirds (2/3) of those present and
voting, provided such changes are in harmony with the spirit of the Union Conference
Model Constitution and Bylaws, and have been processe¢hrough the union conference
executive committee. Notice of any proposed changes to the Bylaws of this union
conference shall be given specifically in conjunction with the publication of notice for
the constituency meeting.
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SEC/OGC/24-20Gb/PolRev&Dev/ADCOM/Pre/SecC/TreC/GCDO20AC/SEC/
ADCOM(Steering)/20AC to HMM(DIV)

22520Gb UNION MISSION/SECTION MODEL OPERATING
POLICY - POLICY AMENDMENT

VOTED, To amend GC D 15, Union Mission/Section Model Operating Policy, to
read as follass:

D 15 Union Mission/Section Model Operating Policy

D 15 05 Union Mission/Secti@ The following Union Mission/Section Model
Operating Policy shall be followed as closely as possible by all union missions/sections.
Those sections of the model operatpaiicy that appear in bold print are essential to the
unity of the Church worldwide and shall be included in the operating policy for each union
mission/section. Other sections of the model operating policy may be modified as set out in
Article X1V, provided they continue to be in full harmony with the provisions of this model.
Where specific cases require modification to text in bold print, final approval for such
modifications to any text in bold print must be studiad approved by the General
Conference Executive Committee after receiving a recommendation from the division

executive committee and the General Conference Administrative ComrAitige.

Amendments to the Union Mission/Section Model Operating Policy shall be made by
action of the Executive Committee of the General Conference of Sedaythdventists at
any Annual Council of that Committee.

Operating Policy of the Union
Mission/Section of Seventiday Adventists

Article | 8 Name

The name of this organization shall be the Union Mission/Section of
Seventhday Adventists, hereinafter referred to as the unioror union mission/section.

Article Il 6 Purpose
The purpose of this union mission/section is to call all people within its territory
to become disciples of Jesus Christ, to proclaim the everlasting gospel embraced by the
three angel sé6 médsbd@2ges ahlevel priepmare t hem
return.
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Article Ill 8 Relationships

The Union Mission/Section is a member unit of the global Seventh
day Adventist Church and is located in the territory of the Division of the
General Conference of Seventidlay Adventists. The purposes, policies, and procedures
of this union mission/section shall be in harmony with the workingpolicies peticies,
actions,and procedures enacted by th&xecutive-Committeeexecutive commiitee of
the Division and or the General Conference of Seventday Adventists. This
union mission/section shall pursue the mission of the Seventlay Adventist Church in
harmony with the Fundamental Beliefs, programsjnitiatives, and actions adopted and
approved by the General Conference of Sevenitiay Adventists at its sessmnsand

Article IV 8 Geographic Territory

The territory of this union mission/section shall consist of
Article V8 Membership/Constituency

The membership of this union mission/section shall consist of such local
conferences or local missions/fields/sections as have been or shabtganized in any
part of the territory served by the union and which have been formally approved for

membership by vote of the delegates at aryrion+aissionfsectiorreqular or special
union constituency meeting.

Article VI 8 Principal Office

The principal office for the transaction of the business of the Union
Mission/Section is fixed and located at , . The executive
committee of the Division may change the location of the fincipal office.

Article VII 8 Membership/Constituency Meetings

Sec. 1. Regular Meetings: This union mission/section shall hadegular
quinquenniamembership/constituency meetingeonstituency-meetingst such time and
place as the executive committeaf the union mission/sectiorshall designate. In the
event that theunion executive committee fails to call a regular constituency meeting
within the quinquenniaperiod the Division Executive Cemmittee
Committee, or General Conferendéxecutive Committee in the case of unions directly
attached to the General Conferenoay give notice for such a meeting and designate the
time and place.Iln case regional conditions make it imperative to postpone the calling of the
constituency meetindghe division executive committee, in a regular or special meeting, shall
have authority to make such postponement, not to exceed one year, giving notice to all
constituent organizations. In the event that the executive committee exercises its authority to

“The membership/constituency meeting is a business meeting of the membership of this union mission/section.
These meetings may also kalled membership/constituency sessions.
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postpone a constituency meeting, it shall also have the authority to set the subsequent regular
constituency meeting at such time and place as it shall see fit, not to exceed five calendar
years from the date of the postponed constituency meatotige of the time and place of the
meeting of the delegates representing the members shall be given by:

a. A notice printed in the official publication of the union misggattion
at least four weeks before the date of the session, or

b. A method approwe by the Union Mission/Section
Executive Committee, provided all member units receive notice with sufficient time to select
delegates, or

C. A method approved by the Division Executive
Committee, in the event oinaction or failure to call a constituency meeting by
the Union Mission/Section Executive Committee.

Sec. 2. Special Meeting: a. The executive committee of thision mission/section
shall call a special constituency meeting when:

1) It is voted by the executive committee, or
2) It is voted by the delegates at any constituency meeting, or
3) It is requested by percent of the executive committees

of the conference®+ and missions/fields/sections within the uniomnission/section, or

4) It is voted by the Division Executive Committee
or the General Conference Executive Committee.

The date for such a meeting in response fmaragraphs 3) and 4)above shall not
be more than 90 days from the date when the actions describedparagraphs 3) and 4)
above are communicated to the officers/executive committee of the union.

b. In the absence of a timely respase by the union executive
committee toparagraphs 2) through 4) in Sec. 2. aabove the Division
Executive Committee or the General Conference Executive Committee may call a
special constiiency meeting of the union mission/section and designate the time and
place for such a meeting.

C. The agenda for special constituency meetings shall be included in
the notice of the meeting.

d. Fhe Notice as to thetime and place of special constitency meetings
shall be given in the same manner as for regularly scheduled constituency meetings.

Sec. 3. Virtual Attendance at Constituency Meetinggsenerally, reqular and
specially called constituency meetings are to be held in person and onsiteek aledegates
when requested by the executive committee, and if permitted by locahkwparticipate by
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means of an electronic conference or similar communications by which all persons can hear
each other at the same time, and participation by suchsséall constitute presence in
personand attendancat such a meeting.

See—3Sec. 4Chair and Secretary for Constituency Meetings: The president of
this union mission/section shall serve as chair and the secretary of this union shall serve
as secretay for constituency meetings of this union. The president may designate other
i ndividuals to assist in chair duties from
office is vacant or that the president is unavailable to serve as chair, the rankinguiion
officer present shall serve as chair for the meeting.

-a-similarmanher-arrangementsArrangements may be made for a secretary

protemi f t he secretaryds office is vacant or
constituency meeting.

See4- Sec. 5Regular Meeting Business: The business of the regular constituency
meeting will include the election/appointment of personnel for various positions (s&ec.
11. and 12. below)See—10and-11-below-) the receipt of reports from the president,
secretary, treasurer/chief financial officer (report based on audited statements),
departmental directors, and the auditor. In addition, the constituency meeting sl
review/create plans for moving the union mission/section toward union conference
status. It shall also endorse/approve/ develop plans for the conduct of the work as are
desirable and in harmony with the policies of the Division.

See-5.Sec. 6Quorum: At least percent of the delegates authorized hereinafter
underSec. 1. and 2. of Article Vilinust be present at the opening of any regular or special
constituency meeting to ostitute a quorum for the transaction of business. Once the meeting
is declared open, the delegates remaining shall constitute a quorum.

See—6Sec. 7Proxy Voting: All delegates must be present in person at any
constituencymeeting meeting,or participating by electronic mean order to be eligible
to vote. There shall be no voting by proxy

See— Sec. 8Voting Rights of the DelegatesEach delegate appointed to act on
behalf of the members of this union misggactionshall be entitled to oneote on each
guestion to be decided by the body. The voting rights of the individual delegates representing
the members as hereinafter provided shall be limited to the particular constituency meeting of
the unionmission/ sectioiin which they have been dgsated to represent a local conference
or local mission/fielésection institution, the Division, or the General Conference of Seventh
day Adventists.

See-—8Sec. 9Voting: The voting on matters of business shall normally be byiva
voce The chair may call for the vote by other means, including a secret ballot, when it is
deemed advisable or is requested by the membershipotes cast remotely shall have the
same validity as if the delegates met and voted onsite.

See—9Sec. 10Parliamentary Authorit y: The parliamentary authority for
constituency meetings pertaining to all rules and procedures not covered by its bylaws shall
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be based on those published in @eneral Conference Rules of Ordand any adaptation or
supplement approved by the divisiexecutive committee, unless otherwise determined by a
two-thirds (2/3) majority vote of the constituency meeting.

See—10Sec. 11Elections/Appointments and Term of Office: a. Elections: The
president, secretary, and treasurer/chief financial officer othis union mission/section
shall be elected by the division executive committee rather than by the session of this
union mission/section. The election of departmental directors, associate departmental
directors, associate secretaries, or associate treasus for this union mission/section, if
not determined by the delegates at the union constituency meeting, shall be referred to
the executive committee for appointment. The union constituency meeting shall also
elect the members (other than ex officio) ofite union executive committee and, where
required by the governance documents of union institutions, the chief administrator(s)
and board members of such entities.

b. Term of Office: Persons elected at the constituency meeting and
those appointed by theexecutive committee normally serve until the next regular
constituency meeting. However, their period of service may be shorter due to
resignation, voluntary retirement, retirement in situation where a mandatory retirement
age policy is in effect, or remoal from office, for cause, by the executive committee or a
special constituency meeting.

The phrase fifor causeo when used in conne
appointed position, or from employment, shall include but not be limited to 1) intemcpe
2) persistent failure to cooperate with duly constituted authority in substantive matters and
with relevant employment and denominational policies; 3) actions which may be the subject
of discipline under th&eventkday Adventist Church Manual) failure to maintain regular
standing as a member of the Sevendly Adventist Church; 5) theft or embezzlement; or 6)
conviction of or guilty plea for a crime.

See—11Sec. 12Election of Local Mission/Field/Section Officers and Term of
Office: a: Elections: The president, secretary, and treasurer/chief financial officer of
local missions/fields/sections within the territory of this union mission/section shall be
elected by the union constituency meeting or by the union executive committee between
constituency meetings.

b. Term of Office: Local mission/field/section officers elected at the
constituency meeting normally serve until a midterm meeting of the union executive
committee, unless they resign, voluntarily retire, retire in situations where a nraatory
retirement age policy is in effect, or are removed from office, for cause, by the union
executive committee or by a speci al constitu
Sec. 10, paragraph babove).

(Note:See—11Sec. 12above is applicable to union missidsectionan whose
territory there is a local mission/field/section.)

Article VIII & Representation at Constituency Meetings
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Sec. 1. Regular DelegatésEach member organization shall be epresented at
union mission/sectionconstituency meetings by duly appointed delegates as follows:

a. Each local conference or local mission/field/section shall be entitled
to one delegate without regard to conference or mission/field/section memberstaipd
one additional delegate for each church members or major fraction thereof.

b. Such delegates shall be chosen, by the respective local conference or
local mission/field/section executive committees, from among those who hold
membership ina duly organized local church within the respective conference or
mission/field/section or from among those who are emplovees of the member

C. The delegation from each conference or mission/field/section if
comprised of three or more individuals shall include representation from laity, pstors,
and/or other frontline employees of the respective conference or mission/field/section
and include male malesand females.

Sec 2. Delegates Atarge: Delegates aflarge to a union mission/section
constituency meetingshall-be: include:

a. The curent members of the executive committee of this union
mission/section.

b. Such other persons from the union mission/section staff, institutions
owned and operated by the unioninstitutions operated by the division and located within
the union territoy, and local conferences or local missions/fields/sections, as may be
recommended by the union mission/section executive committee and accepted by the
delegates in the constituency meeting. The number of such delegates shall not exceed ten
percent of the btal number of regular delegates provided for hereinabove.

C. Members of the General Conference and Division
executive committees, who may be present at any constituency meeting of this union
mission/section. The number of such dedgates shall not exceed ten percent of the total
number of delegates otherwise provided for.

d. A person who is not elected to a new term of office at a constituency
meeting does not thereby lose delegate status at the current constituency meeting.

Sec. 3 Church Membership Requirement: All delegates appointed to represent
the members of this union mission/section at any constituency meeting shall be members
in regular standing of the Seventhday Adventist Church.

Article IX & Constituency Meeting Committee
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(Note: Division executive committees may authorize a process whereby the session
organizing and nominating committees may be selected and empowered to perform their tasks
in advance of the session. The process to select such committees for a selisimolsiea
constituency representation rather than being accomplished by the executive committee
alone. Unless a division executive committee has approved other arrangements as described
above, the following provisions shall apply for the appointment amctibning of session
committees.)

Prior to each union mission/sectionconstituencymeeting, meeting-of-this-union
mission/sectionthe executive committee shall provide for such temporary committees as

may be necessary to conduct the preliminary work fothe session.

To facilitate the business of the sessmmstituency meeting committees may
convene by means of an electronic conference or similar communications by which all
persons participating can hear each other at the sameltwse committeesnclude:

, hat facilitate the busi T o nclude:

Sec. 1. Organizing Committee: a. An organizing committee for each constituency
meeting shall be appointed. It shall consist of representative(s) from each local
conference or local mission/field/section, representative(s) from each union
mission/sectionoperated institution or division-operated institution located in this union
territory, and the president of the Division, or his designee, Wwo shall serve
as chair.

b. The members of the organizing committee shall be appointed by
their respective delegates as one of the first item of business at each regularly scheduled
constituency meeting.

C. The organizing committee shall nominate, andhe constituency
shall elect:

1) A nominating committee.
2) Other committees as may be necessary.

Sec. 2. Nominating Committee: The nominating committee shall consist aff
least and not more than members, including the pregdent of
the Division, or his designee, who shall serve as chaithe membership of the
committee shall be balanced, as nearly as possible, between denominational workers and
laypersons representing various segments of the work and téories of the union.
conference.

a. Those chosen as members of the Nominating Committee must be
duly appointed delegates in attendance at the constituency meeting.

b. Persons holding elective office, as outlined iArticle VII, Sec. 10.
and 11.in the current term, excluding norex officio members of the executive committee,
shall not be eligible to serve on the Nominating Committee.
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C. The Nominating Committee shall limit its nominations to those
positions for which persons are to be elected at the constituency meeting and for which
budgetary provisions has been made.

d. The Nominating Committee shall also nominate members for the
union executive committee and for the boards of union institutions wdse bylaws
indicate that board members for the entity are elected at a union constituency meeting.

Article X & Executive Committee

Sec. 1. Membership of Executive Committee: The executive committee of

the Union Mission/Section of Sevath-day Adventists shall be elected at its
reqularly scheduled constituency meeting and shall consist of not more
than members, the actual number to be determined by the Division

Executive Committee. The president, the sectary, and treasurer/chief financial officer,
and the presidents of constituent conferences or missions/fields/sections shall be
members ex officio of the executive committee. The remaining membership shall include
laypersons, departmental directors, pastas, or other denominational employees. The
officers of the Division and of the General Conference of Sevenitiay
Adventists are members ex officio of the union mission/section executive committee;
however, their membership shall be in ddition to the number detailed above. Any such
officers exercising their voting rights at any one meeting shall not make up more than

ten percent of the commlttee membershlp presenSeH—Memberthef—Beeeu%we

(Note: The division may indicate in this operating policy the minimum percentage of
laypersons on the union executive committee.)

Sec. 2. Delegated Authority: The executive committed this union
missionfsectionmission/section, unless replaced at a special constituency meetiisg,
delegated the authority to act on behalf of the constituents between constituency
meetings, including the authority to remove, for causésee definitonofif or causeo
Article VII, Sec. 10above) persons who have been elected at a union constituency
meetingincluding officers of local missions/fields/ sections, directors of
departments/services, chief administriors of institutions, and members of boards and
committees whose election or appointment is a result of constituency meeting or
executive committee meeting action and to fill, for the remaining portion of the term of
office, any vacancies thus created. (Ehoffices of union mission/section president,
secretary, and treasurer/chief financial officer are always filled by action of the division
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executive committee.) The removal of those named under Article VII, Sec. 10. shall
require the affirmative vote of two-thirds (2/3) of those voting at a union executive

commlttee meeting Where a majority of members is presenneludrng—eﬁreersef—leeal

Sec. 3. Administrative Authority: The executive committee shall hee full
administrative authority:

a. To fill for the current term office any vacancies that may occur by
death, resignation, or otherwise, in its boards, committees, departments, or in offices which

have been filled by unron mission/section constrtuemeetrnq electlon?Fe—ﬁLl—f-eHhe

b. To appoint committees, such as an administrative committee, with their

terms of referencdo-appoint-committees—such-as-an-administrative-conmitteewith
their terms of reference.

C. To employ such personnel as may be necessary to execute its work

effectively. To-employ-such-personnelas-may-be-necessaryto-execute-itswark
effectively.

d. To grant and withdraw credentials and licenses. The withdrawal of
credentials shall require the consent of-tiinds (2/3) of those voting at a union executive

commlttee meetlnq where a ma|or|tv of members is preiﬂqgran%andwrthdraw

Sec. 4Meetings of the executive committee may be called at any time or place by the
president, or in his absence by the acting chair appointed by the union executive committee. If
the president is absent from the field andanting chair has been appointed, such a meeting
may be called by the secretary upon the written request of any five members, otfiveenty

percent (whichever is more) of the executive commM&;ngseHheexeeutwe

Sec. 5. Attendance at Meetings: Where allowed by local law, executive committee
members may participate in meetings by means of an electronic conferenmesimilar
communications by which all persons participating can hear each other at the same
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time, and participation by such means shall constitute presence in person at such a
meeting.

Sec. 6. Notice of Meetings: Notice as to time and place, and anyeth
requirements underthis operating policy, these-bylawsshall be provided to all members
in a reasonable manneiat least 48 hourgrior to the meeting if the meeting is to take
place by electronic conference or similar communications, at least 96 has if the
meeting is to take place in person.

Sec. 7. Quorum: Unless otherwise required in the Operating
Policy, members, including the president, of the uniomission/sectionef executive
committee shall constitute a quorum.

Article Xl & Officers and Their Duties

Sec. 1. Executive Officers: The executive officers of this union mission/section
shall be a president, a secretary, and a treasurer/chief financial officefhe secretary and
treasurer/chief financial officer may be one individual knas the secretary treasureis
the duty of these officers, in consultation with one another, to carry forward the work
according to plans, policies, and programs voted by the division executive committés,
the constituencyin sessionand/or the union executive committee. These plans, policies,
and programs shall be in harmony with the Fundamental Beliefs and actions adopted
and approved by the General Conference of Seventilay Adventists in its quinquennial
sessions.

The union mission/section exedive officers shall be appointed by the division
yearendmeetingicouneilmeeting/council, or by the division executive committe@nd
shall hold office for the period of years or until their successors are appointed and
enter upon their duties.Vacancies in such offices shall be filled by action of the division
executive committee.

a. President: The president, who shall be an ordained minister of
experience, is the first officer and shall report to thesien executive committeeof the
union mission/sectionn consultation with the secretary and the treasurer/chief financial
officer. He shall act as chair of constituency meetings and of the union executive
committee and serve in the general interests of the union mission/section as the
constituency and the executive committee shall determine. In his leadership he shall
adhere to the policies of the Division and of the General Conference of
Seventhday Adventists, work in harmony with the division executivecemmittee,
committee and in close counsel with the division officers.

When a union president is to be absent from the field for prolonged periods of time,
the union executive committee shall be authorized, in counsel with the division officers, to
appoint an individual toc as chair during such absences.

b. Secretary: The secretary, associated with the president as an
executive officer, shall serve under the direction of the executive committee and shall act
as vicechair of the executive committee. The secretary shakport to the executive
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committee of the union mission/section after consultation with the president. It shall be
the duty of the secretary to keep the minutes of the union constituency meetings and of
the executive committee meetings, and to furnish cogef such to all members of the
executive committee and to thelivision officers. efficers-of the————Division- The
secretary shall also be responsible for providing information as may be requested by the
president or by the union or divison executive committee; and shall perform such other
duties as pertain to the office.

C. Treasurer/Chief Financial Officer: The treasurer/chief financial
officer, associated with the president as an executive officer, shall serve under the
direction of the executive committee. The treasurer/chief financial officer shall report to
the executive committee of the union mission/section after consultation with the
president. The treasurer/chief financial officer shall be responsible for providing
financial leadership to the organization which will include, but shall not be limited to,
receiving, safeguardingsafequarding,and disbursing all funds in harmony with the
actions of the executive committee, for remitting all required funds to the
division/General Conference in harmony with the Division policy, and for
providing financial information to the president and to the executive committee. The
treasurer/chief financial officer shall also be responsible for furnishing copies of the
financial statements tothe division officers.the———DBivision-officers.

Sec. 20ther Officers: Other individuals may serve as officers of the union
missiorisection such as associate secretary and associate treasurer.

Article XII & Directors of Departments/Associations/Services
Sec. 1. Advisory Role: The directors of departments/associations/services of this
union mission/section shall work under the direction of the executive and the president

and shall serve in an advisory relationship totte field.

Sec. 2Departments/Associations/Services Structure: Union mis&sotion
departments, associations, and services shall be organized in harmony with the

department/association/service structure of the General Conference but shall not necessaril

duplicate the departments/ assomatlons/serwces at the dIVISIOI‘l or the General Conference of
Seventhdav Adventlsts e ‘

Article XlII & Other Organizations

Sec. 1Unincorporated Organizations: The Union Mission/Section may

carry on its ministry through unincorporated subsidiary organizations. Constituency meetings

of such organizations shall be held in conjunctiorinwlie regularly scheduled constituency

meetings of this unlon mssmn/secﬂ@imnee#per&ted—@rg&mzaﬂens
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Sec. 2. Corporations: The Union Mission/Section may form
corporate bodies provided it obtains prior approval of the Division.
Membership meetings and elections of boards of directors shall be held as provided by
articles and bylaws of the corporations and in harmony with applicable laws.

Article XIV & Finance

Sec. 1. Tithes and Offerings: The church fuds managed by this union
mission/section shall be:

a. Such portion of tithe as it shall be assigned by policy and receive
from its respective conferences or missions/fields/sections.

b. Appropriations from the Division or the Gereral
Conference of Seventiday Adventists

C. Special donations and funds, legacies, gifts, devises, and bequests
made to it.

d. The assigned portion of tithe from churches not directly under the
local fields of the union.

Sec. 2. Policies: The portn of tithe which is reserved for this union
mission/section, as specified by policy, and all other funds shall be used in harmony with
the policies of the Division of the GeneralConference of Seventiday
Adventists; Cenference;and in the case of donations, their use shall be in harmony with
the specifications of donors and in compliance with government regulations. Tithe is
shared with the division on fixed percentages as set by the division executive committee,
and with the GeneralConference on fixed percentages as set by the Annual Council of
the General Conference Executive Committee. This union mission/section shall pass on
to the Division the specified tithe percentage, retirement fund percentages
as may bedecided by the division executive committee, and all mission offerings.

Sec 3. Bank Accounts: The funds of this union mission/section shall be
safeguarded in harmony with the financial policies of the Division of the
General Conferene of Seventhday Adventists. Moneys shall be deposited in the name
of the Union Mission/Section of Seventiday Adventists in regular or special
accounts in such banks or savings institutions as the executive committee shall designate
and shall be withdrawn only by persons authorized by resolution of the executive
committee.

Sec. 4. Financial Statements: The Union Mission/Section shall
regularly prepare statements of income and fund balances and shall be responsifile
the filing of copies of the annual financial statement with the Division and
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the General Conference of Seventdday Adventists and, to the extent required by law,
with any branch of local or national government.

Sec. 5Major trug funds belonging to this union missisactionshall be deposited
with the division until needed to fulfill the purpose for which they were raised.

Article XV 0 Budget, Employee Compensation Review, and Financial Audit

Sec. 1. Budget: The Union Mission/Section shall prepare an annual
budget in harmony with the policies of the Division of the General
Conference of Seventiday Adventists.

Sec. 2. Employee Compensation and Expense Review: The executive committee
shal appoint an employee compensatioand expensaeview committee, including a
division officer or one or more representatives appointed by the division executive
committee. The tasks of this committee are outlined in General Conferen¥¥éorking
Policy.

Sec.3. Independent Audit: Alkaceountingrecords The financial statementsof
this union mission/section shall be audited at least annually by an auditor chosen in
harmony with General ConferenceWorking Policy, and the records of this union
mission/section orany of its subsidiaries, agencies, or institutions shall at all times be
open to said auditor.

Article XVI & Dissolution and Disposition of Assets

This union mission/section may be dissolved only by action of the division
executive committee.

In the evert of the dissolution of this union mission/section and unless otherwise
required by local law, all assets remaining after all claims have been satisfied shall be
transferred to a legal entity authorized by the Division of the General
Conference of Seventiday Adventists.

Article XVII 8 Indemnification

Sec. 1To the extent permitted by law, this union mission/section shall indemnify any
person who was or is a party or is threatened to be made a party to any threatened, pending, or
compkted action, suit, or proceeding, whether civil, criminal, administrative, or investigative,
because he/she is or was a member of the union mission/section executive committee or an
officer, employee, or agent of the union mission/section against exgerseding legal
fees), judgments, fines, and amounts paid in settlement actually and reasonably incurred by
him/her in connection with such action, suit, or proceeding if he/she acted in good faith and in
a manner he/she reasonably believed to be intawpposed to the best interest of the union
mission/section, and, with respect to any criminal action or proceeding, had no reasonable
cause to believe his/her conduct was unlawful.
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Sec. 2.This right of indemnification shall be in addition to, and natlesive of, all
other rights to which such member of the executive committee, officdepartmental
departmentirector may be entitled.

(Note: This right of indemnification may be expanded or contracted as allowed under
local law and as adopted by tkenstituents.)

Article XVIII 8 Amendments

At any annual meeting of the Division Executive Committee or at a
Division Council this operating policy may be amended by a majority vote (unless local
law requires a higher majority), provided that such amendments shall not be
inconsistent with the Constitutionand Bylawsof the General Conference and the
working policy of the Division of the General Conference of Seventtay
Adventists, and with the spirit of the UnionMission/Section Model Operating Policy.
However, those portions of thisoperating-Peliey operating policy which are essential to
the unity of the Church worldwide and are designated in bold print shall only be
amended or revised from time to time by the Division Executive Committee
by a simple majority vote (unless local law requires a higher majority) in order to
comply with changes to the Union Mission/Section Model Operating Policy as voted by
the General Conference Executive Commiée in its annual meetings.
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SEC/OGC/22420Gc/PolRev&Dev/ADCOM/Pre/SecC/TreC/GCDO20AC/SEC/
ADCOM(Steering)/20AC to HMM(DIV)

22520Gc UNION OF CHURCHES MODEL CONSTITUTION AND
BYLAWS - POLICY AMENDMENT

VOTED, To amend GC b7, Union of Churches Conference Model Constitution and
Bylaws, to read as follows:

D 17 Union of Churches Model Constitution and Bylaws

D 17 05 Union of Churches Constitution and Byldwghe following Union of
Churches Model Constitution and BylaBglawsd—TFhis-model-constitutioshall be followed
as closely as possibby all unions of churches with conference status. Those sections of the
modelconstitution andbylaws that appear in bold print are essential to the unity of the
Church worldwide and shdde included in theonstitution andylaws as adopted by each
union of churches. Other sections of the madeistitution andylaws may be modified as
set out inBylaw Article XII, provided they continue to be inliftarmony with the provisions
of this modelWhere specific cases require modification to text in bold print, final approval
for such modifications to any text in bold print must be studied and approved by the General
Conference Executive Committee afteceiving a recommendation from the division

executlve commlttee and the General Conference Admlnlstratlve Commmheee—epeemc

Amendments to the Union of Churches Model Constitution and Bylawst&halade
by action of the Executive Committee of the General Conference of Sedenhdventists
at any Annual Council of that Committee.

CONSTITUTION OF THE UNION OF CHURCHES
OF SEVENTH-DAY ADVENTISTS

Article | 8 Name

The name ofthis organization shall be the Union of Churches of
Seventhday Adventists, hereinafter referred to as theunion or union of churches.

Article Il 8 Purpose
The purpose of this union of churches is to call all people within its territoryo
become disciples of Jesus Christ, to proclaim the everlasting gospel embraced by the
three angel s mesda2ges ahleveol priepmar B4t Hem
return.
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Article Ill 8 Relationships

The Union of Churches is amember unit of the global Seventkday
Adventist Church and is located in the territory of the Division of the
General Conference of Seventidlay Adventists. The purposes, policies, and procedures
of this union of churches shall be in armony with the working policiespelicies;actions,
and procedures enacted by th&xecutive-Committeeexecutive committeeof
the Division and or the General Conference of Seventday Adventists. This
union of churches shall pursue thenission of the Seventkday Adventist Church in
harmony with the Fundamental Beliefs, programsjnitiatives, and actions adopted and

approved by the General Conference of Sevenmav Adventists at its sessmnsand

Article IV 8 Geographic Territory
The territory of this union of churches shall consist of
Article V8 Membership/Constituency

The membership/constituency of thé union of churches shall consist of such local
churches as have been or shall be organized in any part of the geographic territory
under its jurisdiction and formally approved for membership by vote of the delegates at
any regular or specialunion constituency meeting.

Article VI 8 Bylaws

The members of this union of churches, acting in and through a union
constituency meeting, may enact bylaws, and/or repeal them, and such bylaws may
embrace any provision not inconsistent with the constitution or with theurrent union
of churches model constitution and bylaws approved by the Executive Committee of the
General Conference of Seventdlay Adventists.

Article VIl & Dissolution and Disposition of Assets

This union of churches may be dissolved only by a twihir ds (2/3) majority vote
of the delegates present and voting at any constituency meeting.

In the event of the dissolution of this union of churches and unless otherwise
required by local law, all assets remaining after all claims have been satisfied shal b
transferred to a legal entity authorized by the Division of the General
Conference of Seventiday Adventists.

Article VIII 8 Amendments

Program General Agenda Policy Agenda Con & By Agenda _

58 WAD YeatEnd Councid November 5, 2020



©oO~NOOTS WNPE

Agenda Items

The bolded text of this constitutionand bylawsshall not be amended except to
conform to the union of churches model constitutiorand bylawswhen it is amended by
action of the General Conference Executive Committee at an Annual Council. Such
amendments shall be adopt aml byawshbyasimplee uni on
majority vote (unless local law requires a higher majority) of delegates present and
voting at a union conference constituency meeting. This union may amend the unbolded
text of the constitutionand bylawsfrom time to time at a union of churchesconstituency
meeting provided any such changes are in harmony with the spirit and intent of the
model constitution and bylaws.eenstitution: Such amendments shall require an

afflrmatlve vote of two- thirds (2/3) of the delegates present and votlngihe—umen

BYLAWS OF THE UNION OF CHURCHES
OF SEVENTH-DAY ADVENTISTS

Article 1 & Principal Office
The principal office for the transaction of the business of the Union

of Churches is fixed and located at , . The executive committee
may r-anr-emergeneychange the location of the principal office on agmporary basis.

Article Il 3 Membership/Constituency Meetings

Sec. 1. Regular Meeting: This union of churches shall hold a regulguinquennial
constituency-meetingnembership/constituency meetingat such time and place as the
executive committee of the mion of churches shall designate. In the event that the union
executive committee fails to call a regular constituency meeting within thguinquennial
period, the Division Executive Committee or General Conference Executive
Committeein the case of unions directlv attached to the General Confemr@éeneral

, eneral
Conference,may glve notice for such a meet|ng and deS|gnate the t|me and platecase
regonal conditions make it imperative to postpone the calling of the constituency meeting,
the union of churches executive committee, in a regular or special meeting, shall have
authority to make such postponement, not to exceed one year, giving notiatestiuent
organizations. In the event that the executive committee exercises its authority to postpone a
constituency meeting, it shall also have the authority to set the subsequent regular
constituency meeting at such time and place as it shalltseetfio exceed five calendar

years from the date of the postponed constituency meétotge of the time and place of the
meeting of the delegates representing the members shall be given by:

a. A notice printed in the official publication of theion of churches at
least four weeks before the date of the session, or

“The membership/constituency meeting is a business meeting of the membership of thi$ cimimches
These meetings may also be called membership/constituency sessions.
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b. A method approved by the Union of Churches Executive
Committee, provided all member units receive notice with sufficient time to select delegates.

C. A method approved by the Division Executive
Committee, in the event of inaction or failure to call a constituency meeting by
the Union of Churches Executive Committee.

Sec. 2. Special Meeting: a. The executive commgtef this union of churches
shall call a special constituency meeting when:

1) It is voted by the executive committee, or
2) It is voted by the delegates at any constituency meeting, or
3) It is requested by percent of the constituem churches
of the union of churches through their business meetingétleastfifty-percent-of-the
=l '.l .' ala ‘='A 1 nroy ala =' l. lllll= =. .. e .- N rCh.

4) It is voted by the Division Executive Committes
or the General Conference Executive Committee.

The date for such a meeting in response to paragraphs 3) and 4) above
shall not be more than 90 days from the date when the actions describedparagraphs
3) and 4)above are communicated to the officers/executive committee of the union.

b. In the absence of a timely response by the union executive
committee toparagraphs 2) through 4) in Sec. 2. aabove, the Division
Executive Committee or General Conference Executive Committee may call a special
constituency meeting of the union of churches and designate the time and place for such
a meeting.

C. The agenda for special constituency meeigs shall be included in
the notice of the meeting.

d. Notice as to the time and place of special constituency meetings
shall be given in the same manner as for regularly scheduled constituency meetings.

Sec. 3. Virtual Attendance at Constituency Me@gs: Generally, reqular and
specially called constituency meetings are to be held in person and onsite. However, delegates
when requested by the executive committee, and if permitted by locahkwparticipate by
means of an electronic conference anikir communications by which all persons can hear
each other at the same time, and patrticipation by such means shall constitute presence in
persomand attendancat such a meeting.

See—3Sec. 4Chair and Secretary for Constituency Meetings: The presidnt of
this union ef-churchesshall serve as chair and the secretary of this union shall serve as
secretary for constituency meetings of this union. The president may designate other
individuals to assist in chair duties from time to time. Inthe eventthe t he pr esi den
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office is vacant or that the president is unavailable to serve as chair, the constituency
meeting may be called to order by the ranking division officer present. The first item of
business shall be the election of a chairo tem selecté from the delegates present at
the meeting. When the election of a president has been completed, the rmesident, or

re-elected-president|jf present at the constituency meeting, shall replace the chairo
tem

In a similar manner, arrangements may bemade for a secretarypro temif the
secretarybd6s office i s vacant or the secretar
meeting. Whenthe election of a secretary has been completed, the ngecretary, erre-
elected-secretaryif present at the consituency meeting, shall replace the secretargro
tem

/-lose

See—4Sec. 5Regular Meeting Business: The business of the regulapbnstituency
meeting shall include the election/appointment of personnel for various positions (see
Sec. 11See—10below), the receipt of reports from the president, secretary,
treasurer/chief financial officer (report based on audited statements), departmental
directors, and the auditor. The constituency meeting shall endorse/approve/develop
plans for the conduct of the work as are desirable and in harmony with the policies of
the Division.

See-5Sec. 6 Quorum: At least percent of the delegates authorized hereinafter
underSeetion-1 Sec. 10f Article 1l must be present at the opening of any regular or special
constituency meetmto constitute a quorum for the transaction of business. Once the meeting
is declared open, the delegates remaining present shall constitute a quorum.

See—6Sec. 7Proxy Voting: All delegates must be present at any constituency
meeting meeting, or paticipating by electronic meani order to be eligible to vote. There
shall be no voting by proxy.

See— Sec. 8Voting Rights of the DelegatesEach delegate appointed to act on
behalf of the members of this union of churches shall be entitled toot@men each question
to be decided by the body. The voting rights of the individual delegates representing the
members as hereinafter provided shall be limited to the particular constituency meeting of the
union of churches in which they have been deseghto represent a local church, institution,
theDivision, Bivisien or the General Conference of Seved#dy Adventists.

See—8Sec. 9Voting: The voting on matters of business shall normally be byiva
voce The chair may call for the vote by other mans, including a secret ballot, when it is
deemed advisable or is requested by the membershiotes cast remotely shall have the
same validity as if the delegates met and voted onsite.

See-9Sec. 10Parliamentary Authority: The parliamentary authorityertaining to
all rules and procedures for constituency meetings not covered by its bylaws shall be based on
those published in th@eneral Conference Rules of Orgdand any adaptation or supplement
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approved by the division executive committee, unlessratise determined by a twhirds
(2/3) majority vote of the constituency meeting.

See—10Sec. 11Election/Appointment and Term of Office: a. Elections: All
union of churches officers and members of the executive committee who are not ex
officio membe's shall be elected by the delegates at a meeting of the union of churches
constituency. The election of departmental directors, associate departmental directors,
associate secretaries, or associate treasurers, if not determined by the delegates at the
union of churches constituency meeting, shall be referred to the executive committee for
appointment. Other positions to be filled by election may include the chief
administrator(s) and board members of union institutions if and as required by the
governancedocuments and structure for each entity.

b. Term of Office: Persons elected at the constituency meeting and
those appointed by the executive committee normally serve until the next regular
constituency meeting. However, their period of service may be stter due to
resignation, voluntary retirement, retirement in situations where a mandatory
retirement age policy is in effect, or removal from office, for cause, by the executive
committee or a special constituency meeting.

The phrase fAf amconrecdienavibh rembval fromwas edected or

appointed position, or from employment, shall include but not be limited to 1) incompetence;

2) persistent failure to cooperate with duly constituted authority in substantive matters and
with relevant employmnt and denominational policies; 3) actions which may be the subject
of discipline under th&eventkday Adventist Church Manuat) failure to maintain regular
standing as a member of the Sevently Adventist Church; 5) theft or embezzlement; or 6)
conviction of or guilty plea for a crime.

Article Ill 8 Representationat Constituency Meetings

Sec. 1. Regular Delegates: Member organizations of this unigh churchesshall
be represented at union constituency meetings by duly appointed delegates as follows:

a. Each local church shall be entitled to one delegate without regard
to total church membership and one additional delegate for each church members
or major fraction thereof.

b. Such delegates shall be chosen by the respective local aiur
business meeting, from among those who hold membership in that local church.

C. The delegation from each local church, if comprised of three or
more individuals, shall includemale malesand females.

Sec. 2. Delegates Atarge: Delegates aflarge to a union constituency meeting
include:

a. The current members of the executive committee of this union of
churches.
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b. Such other persons from the union of churches staff,
denominational institutions owned and operated by the union, as may be reconended
by the union of churchesexecutive committee and accepted by the delegates in the
constituency meeting. The number of such delegates shall not exceed ten percent of the
total number of regular delegates provided for hereinabove.

C. Members of theGeneral Conference and Division
executive committees, who may be present at any constituency meeting of this union.
The number of such delegates shall not exceed ten percent of the total number of
delegates otherwise provided for.

d. All employees holding credentials or ministerial licenses issued by this
union of churches.

e. A person who is not elected to a new term of office at a constituency
meeting does not thereby lose delegate status at the current constituency meeting.

Sec. 3. Church Membership Requirement: All delegates appointed to represent
the members of this union of churches at any constituency meeting shall be members in
reqular standing of the Seventhday Adventist Church.

Article IV d Constituency Meeting CommiteesPN/-8-Constituent-Session-Committees

(Note: Division executive committees may authorize a process whereby the session

organizing and nominating committees may be selected and empowered to perform their tasks

in advance of the session. The process &csslich committees for a session shall involve
constituency representation rather than being accomplished by the executive committee

alone. Unless a division executive committee has approved other arrangements as described

above, the following provisiorshall apply for the appointment and functioning of session
committees.)

Prior to each union of churches constituency meeting, the executive committee
shall provide for such temporary committees as may be necessary to conduct the

prellmlnarv Work for the S eSS|on PHGPEG—G&Gh—HFHGH—Gf—GhH—FGhGS—GGHSt—I{HeHey—meeH-Hg the

be-necessary to

To facilitate the business of the sessimonstitueng meeting committees may
convene by means of an electronic conference or similar communications by which all
persons participating can hear each other at the sameltwse committees include:
Committees-thatfacilitate-the business-of- the-session-mclud

Sec. 10rganizing Committee: a. An organizing committee for each constituency
meeting shall be appointed. It shall consist of representative(s) from each member

church in the union of churches, representative(s) from each unioror division-
operated institution |l ocated in the unionos
the Division, or his designee, who shall serve as cha@rganizing-Committee:
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b. The members of the organizing committee shall be appointed by
their respective church or institutional delegations as one of the first items of business at
each reqularly stheduled constituency meeting. If a church or institution is entitled to

only one delegate at the session, that person shall serve as a member of the orqanlzmg

C. Fhe-organizing-committee-shall-nominate; ding organizing

committee shall nominate, andhe constituency shall elect:

1) A nominating committee
2) A constitution and bylaws committee
3) Other committees as may be necessary.

Sec. 2 Nominating Committee: The nominating committee shall consist of at

least and not more than members, including the president of

the Division, or his designee, who shall serve as chair. The membership of
the commitee shall be balanced, as nearly as possible, between denominational workers
and laypersons representing various segments of the work and territories of thumion.

a. Those chosen as members of the Nominating Committee must be
duly appointed delegates in attendance at the constituency meeting.

b. Persons holding elective office, as outlined iArticle H—See—11Sec.
10.in the current term, excluding norex officio members of the executiveromittee,shall
not be eligible to serve on the Nominating Committee.

C. The Nominating Committee shall limit its nominations to those
positions for which persons are to be elected at the constituency meeting and for which
budgetary provisions have beemade.

d. The Nominating Committee shall also nominate members for the
union executive committee and for the boards of union institutions whose bylaws
indicate that board members for the entity are elected at a union constituency meeting.

Sec. 3. Stanthg Constitution and Bylaws Committee: The standing constitution
and bylaws committee shall include an officer of Division and shall be
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chaired by the secretary of the Union of Churches, or his/her designee. This
committee shall function between the regularly scheduled sessions of the constituency
and shall submit its reports and detailed recommendations through the executive
committee to the next regular constituency meeting.

Article V0 Executive Committee

Sec. 1Membership of Executive Committee: The executive committee of

the Union of Churches of Seventkday Adventists shall be elected at its
regularly scheduled constituency meeting and shall consist of not more
than members. Thepresident, secretary, treasurer/chief financial officer, vice

president(s),and the chief administrator of each union of churches institugiaall be
members ex officio of the executive committee. The remaining membership shall include
laypersons, deparimental directors, pastors, or other denominational employees. The
officers of the Division and of the General Conference of Seventtiay
Adventists are members ex officio of the union of churches executive committee;
however, their memtership shall be in addition to the number detailed above. Any such
officers exercising their voting rights at any one meeting shall not make up more than
ten percent of the committee membership present.

(Note: The union constituency may indicate in jtets the minimum percentage of
laypersons on the union executive committee.)

Sec. 2. Delegated Authority: The executive committee of this union of churches,
unless replaced at a special constituency meeting, is delegated the authority to act on
behalf of the constituents betweertonstituency meetingsregwar-sessiensincluding the
authority to remove forcause( see definition of AfSeelOcauseo
above) persons who have been elected at a union constituency meeting, including
officers; officers of the union of churchesgdirectors of departments/servicesand
members of boards and committees whose election or appointment is a result of a
constituency meeting or executive committee meeting action and to fill, for the
remaining portion of the term, any vacancies thus created. The removal of those named
under Article- H-See—10: Article VI, Sec. 1.shall require the affirmative vote of two
thirds (2/3) of those voting at a union executiveommittee meeting where a majority of
members is present.

Sec. 3. Administrative Authority: The executive committee shall have full
administrative authority:

a. To fill for the current term any vacancies that may occur by death,
resignation or otherse, in its boards, committees, departments, or in offices which have
been filled by uniorof churchesonstituency meeting electiolfi.a new president is to be
elected, the president of the Division, or his designee, shall serve as ain of
the executive committee.

b. To appoint committees, such as an administrative committee, with their
terms of reference.
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C. To employ such personnel as may be necessary to execute its work
effectively.

d. To grant and withdraw credentialsdalicenses. The withdrawal of
credentials shall require the consent of-thinds (2/3) of the members of thaion of
churchesxecutive committee.

Sec. 4Regular Meetings: The executive committee may schedule regular meetings at
such times and places #& may select.

Sec. 5Special Meetings: Special meetings of the executive committee may be called
at any time or place by the president or, in his absence, by the secretary. In response to the
written request of a majority of the members of the exeewtdbmmittee a special meeting
shall also be called by the secretary.

Sec. 6. Attendance at Meetings: Where allowed by local law, executive committee
members may participate in meetings by means of an electronic conference or similar
communications by whch all persons patrticipating can hear each other at the same
time, and participation by such means shall constitute presence in person at such a
meeting.

Sec. 7. Notice of Meetings: Notice as to time and place, and any other
requirements under these bylaw, shall be provided to all members in a reasonable
manner at least 48 hourgrior to the meeting if the meeting is to take place by electronic
conference or similar communications, o@at least 96 houri the meeting is to take place
in person.

Sec. 8. Qorum: members of the executieemmitteecommittee jncluding
the chair or vice-chair, shall constitute a quorum.

Article VI & Officers and Their Duties

Sec. 1. Executive Officers: The executive officers of this union of churches shall
be a president, a secretary, and a treasurer/chief financial officefrThe secretary and
treasurer/chief financial officer may be one individual known as the sectetasurer.

It is the duty of these officers, in consultation with one another, to carry forwardhe
work according to plans, policies, and programs voted by the division executive
committee, the constituencyn sessionand/or the union of churches executive
committee. These plans, policies, and programs shall be in harmony with the
Fundamental Belies and actions adopted and approved by the General Conference of
Seventhday Adventists in its quinquennial sessions.

a. President: The president, who shall be an ordained minister of
experience, is the first officer and shall report to the executive aamittee of the union of
churches in consultation with the secretary and the treasurer/chief financial officer. He
shall act as chair of constituency meetings anaf the union executive committee and
serve in the general interests of the union of churches dhe constituency and the
executive committee shall determine. In his leadership he shall adhere to the policies of
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the Division and of the General Conference of Sevenitiay Adventists, work
in harmony with the———Division-exeeutive-committeethe division executive
committeeand in close counsel with the division officers.

b. Secretary: The secretary, associated with the president as an
executive officer, shall serve under the direction of the executive committead shall act
as vicechair of the executive committee. The secretary shall report to the executive
committee of the union of churches after consultation with the president. It shall be the
duty of the secretary to keep the minutes of the union of churchesnstituency meetings
and of the executive committee meetings; to furnish copies of these minutes to all
members of the executive committee and to the division officers. The secretary shall also
be responsible for providing information as may be requestelly the president or by the
union or division executive committee; and shall perform such other duties as usually
pertain to the office.

C. Treasurer/Chief Financial Officer: The treasurer/chief financial
officer, associated with the president as an egetive officer, shall serve under the
direction of the executive committee. The treasurer/chief financial officer shall report to
the executive committee of the union of churches after consultation with the president.
The treasurer/chief financial officer shall be responsible for providing financial
leadership to the organization which will include, but shall not be limited to, receiving,
safeguarding, and disbursing all funds in harmony with the actions of the executive
committee, for remitting all required funds to the division/General Conference in
harmony with the Division policy, and for providing financial information
to the president and to the executive committee. The treasurer/chief financial officer
shall also be responsible fofurnishing copies of the financial statements tdhe division
officers. the———Division-officers.

Sec. 20ther Officers: Other individuals may serve as officers of the union of
churches, such as vice president, associate secretdrgssociate treasurer.

Article VIl d Directors of Departments/Associations/Services

Sec. 1Advisory Role: The directors of departments/associations/services of this
union of churches shall work under the direction of the executive committee and the
president and shall serve in an advisory relationship to the field.

Sec. 2Departments/Associations/Services Structure: Union of churches departments,
associations, and services shall be organized in harmony with the
department/association/service structurthefGeneral Conference but shall not necessarily

duplicate the departments/ associations/services at the division or the General Conference of

Seventhdav AdventlstsDepaﬁmen%s/Semees&meu%e—Depaﬁmems#seMee&e#unmns of

Article VIII & Other Organizations

Program General Agenda Policy Agenda Con & By Agenda _

67 WAD YeatEnd Councid November 5, 2020



O~NO OIS~ WDNPRE

Agenda Items

Sec. 1Unincorporated Organizations: The Union of Churchesnay carry
on its ministry through unincorporated subsidiary organizations. Constituency meetings of
such organizations shall be held in conjunction with the regularly scheduled constituency
meetings of the union of churches.

Sec. 2. Corporations: The Union of Churches may form corporate
bodies provided it obtains prior approval of the Division. Membership
meetings and elections of boards of directors shall be held as provided by articles and
bylaws of the corporaions and in harmony with applicable laws.

Article IX & Finance

Sec. 1. Tithes and Offerings: The church funds managed by this union of
churches shall consist of such tithe, including direct tithe, as it shall be assigned by
policy and as received from thdocal churches within its territory, and such gifts,
legacies, bequests, devises, appropriations, reverted funds, and other donations as may
be made to it.

Sec. 2. Policies: The portion of the tithe which is reserved for this union of
churches, as spedéd by policy, and all other funds shall be used in harmony with the
financial policies of the Division of the General Conference of Seventtiay
Adventists; and in the case ofleratiorsdonations,their use shall be in harmony with
the specifications of donors and in compliance with government regulations. Tithe is
shared with the division on fixed percentages as set by the division executive committee,
and with the General Conference on fixed percentages as set by the Annual Council of
the General Conference Executive Committee.

Sec. 3. Bank Accounts: The funds of this union of churches shall be safeguarded
in harmony with the financial policies of the Division of the General
Conference of Seventiday Adventists.Moneys shall be deposited in the name of
the Union of Churches of Seventiday Adventists in regular or special
accounts in such banks or savings institutions as the executive committee shall designate
and shall be withdrawn only by per®ns authorized by resolution of the executive

committee.

Sec. 4. Financial Statements: The Union of Churches shall regularly
prepare statements of income and fund balances arstall be responsible for the filing of
copies of the annual financial statement with the Division and the General

Conference of Seventiday Adventists and, to the extent required by law, with any
branch of local or national government

Article X8 Budget, Employee Compensation Review, and Financial Audit
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Sec. 1. Budget: The Union of Churches shall prepare an annual
budget in harmony with the policies of the Division of the General
Conference ofSeventhday Adventists.

Sec. 2. Employee Compensation and Expense RevieMre executive committee
shall appoint an employee compensation and expense review committee whose tasks are
outllned in General Conference\Norklnq Pollcv Me%a%em#nﬁ%#eensﬁu&e

A tlined in

Sec. 3. Independent AuditAl-aceountingrecords The financial statementsof
this union of churches shall be audited least annually by an auditor chosen in
harmony with General ConferenceWorking Policy, and the records of this union of
churches or any of its subsidiaries, agencies, or institutions shall at all times be open to
said auditor.

Article Xl & Indemnification

Sec. 1To the extent permitted by law, this union of churches shall indemnify any
person who was or is a party or is threatened to be made a party to any threatened, pending, or
completed action, suit, or proceeding, whether civil, criminal, adminisdrair investigative,
because he/she is or was a member of the union of churches executive committee or an
officer, employee, or agent of the union of churches against expenses (including legal fees),
judgments, fines, and amounts paid in settlement lctuad reasonably incurred by him/her
in connection with such action, suit, or proceeding if he/she acted in good faith and in a
manner he/she reasonably believed to be in or not opposed to the best interest of the union of
churches, and, with respectany criminal action or proceeding, had no reasonable cause to
believe his/her conduct was unlawful.

Sec. 2This right of indemnification shall be in addition to, and not exclusive of, all
other rights to which such member of the executive commétéeer officer, or department
director may be entitled.

(Note: This right of indemnification may be expanded or contracted as allowed under
local law and as adopted by the constituents.)

Article XIl 8 Amendments

Amendment, Revision and Repeal: Theonstitution and bylaws of this union of
churches which are essential to the unity of the Church worldwide and are designated in
bold print shall be amended or revised from time to time in order to comply with
changes to the Model Union of Churches Constitution anBylaws as voted by the
General Conference Executiv&€ommittee in its annual meetingsGemmittee. Such
amendments or revisions shall be approved by a simple majority vote (unless local law
requires a higher majority) of the delegates present and voting @ny duly called
constituency meeting of the union of churches. Other sections of thenstitution and
bylaws may be amended, revised, or repealed, by a tvtloirds majority vote, provided
such changes are in harmony with the spirit of the Model Union of Chiehes
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Constitution and Bylaws, and have been processed through the union of churches
executive committee. Notice of any proposed changes to the Constitution and Bylaws of
this union of churches shall be given specifically in conjunction with the publicatio of
notice for the constituency meeting.
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SEC/OGC/22420Gd/PolRev&Dev/ADCOM/Pre/SecC/TreC/GCDO20AC/SEC/
ADCOM(Steering)/20AC to HMM(DIV)

22520Gd UNION OF CHURCHES MODEL OPERATING POLICY
- POLICY AMENDMENT

VOTED, To amend GC D 19, Union of Churches Model Operating Policy, to read as
follows:

D 19 Union of Churches Model Operating Policy

D 19 05 Union of ChurchésThe following Union of Churches Model Operating
Policy shall be followed as closely as pitde by all unions of churches with mission status.
Those sections of the model operating policy that appear in bold print are essential to the
unity of the Church worldwide and shall be included in the operating policy for each union of
churches with msion status. Other sections of the model operating policy may be modified
as set out irrticle X1V, provided they continue to be in full harmony with the provisions of
this modelWhere specific cases require modifioa to text in bold print, final approval for
such modifications to any text in bold print must be studied and approved by the General
Conference Executive Committee after receiving a recommendation from the division
executive committee and the Generahféoence Administrative Committeany

itted to
! 0 3 require
balpri i oV H Hications-to-any-materal in
: h rce-Administrative
ecutive-committee-and the

Amendments to the Union of Churches Model Operating Policy shall be made by
action of the Executive Committee of the General Conference of Sedapthdventists at
any Annual Council of that Committee.

Operating Policy of the Union of Churches
of Seventhday Adventists

Article | 8 Name

This organization shall be known as the Union of Churches of
Seventhday Adventists, hereinafter referred to as theunion or union of churches.

Article Il 6 Purpose
The purpose of this union of churches is to call all people within its territory to
become disciples of Jesus Christ, to proclaim the everlasting gospel embraced by the

three angel s mesda2ges ahleveol priepmar B4t Hem
return.
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Article 11l 8 Relationships

The Union of Churches is a member unit of the global Seventtay
Adventist Church and is located in the territory of the Division of the
General Conference of Seventday Adventists. The puposes, policies, and procedures
of this union of churches shall be in harmony with the workingooliciespelicies;actions,
and procedures enacted by th&xecutive-Committeeexecutive committeeof
the Division and or the General Conferace of Seventhday Adventists. This
union of churches shall pursue the mission of the Seventtay Adventist Church in
harmony with the Fundamental Beliefs, programsjnitiatives, and actions adopted and
approved by the General Conference of Sevenitiay Adventists at its sessmnsmd

Article IV 8 Geographic Territory

The territory of this union of churches shall consist of
Article V8 Membership/Constituency

The membership/constituency of this union of churches shall consist of such
churches as have been or shall be organized in any part of the territory under its
jurisdiction and received into membership by vote of the delgates assembled in a
regular or specialunion of churches constituency session.

Article VI 8 Principal Office

The principal office for the transaction of the business of the Union
of Churches is fixed and located at : . The executive committee of
the Division may change the location of the principal office.

Article VII & Membership/Constituency Meetings

Sec. 1. Regular Meetings: This union of churches shall holdregular
quinquenniaimembership/constituency meetingguinguennial-constituency-meetingst
such time and place as the executive committeé the union of churchesshall designate.
In the event that the union executive committee fails to call a regular constituency
meeting within the guirguennial quinquenniaperiod, the Division Executive
Committee, or General Conference Executive Committee in the case of unions directly
attached to the General Conferermeieneral-Conference-Executive-Committe-in-the
case-of-unions-directly-attached-to-the-General-Conferencmay give notice for such a

meeting and designate the time and placé case regional conditions make it imperative to
postpone the calling of the constituency meeting, the division eBxe@ommittee, in a

reqular or special meeting, shall have authority to make such postponement, not to exceed one
year, giving notice to all constituent organizations. In the event that the executive committee

“The membership/constituency meeting is aibess meeting of the membership of this umibchurches
These meetings may also be called membership/constituency sessions.
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exercises its authority to postpone a coustity meeting, it shall also have the authority to

set the subsequent reqular constituency meeting at such time and place as it shall see fit, not to

exceed five calendar years from the date of the postponed constituency nidaticeyof the
time and plae of the meeting of the delegates representing the members shall be given by:

a. A notice printed in the official publication of the union of churches at
least four weeks before the date of the session, or

b. A method approved by the Union of Churches Executive
Committee, provided all member units receive notice with sufficient time to select delegates,
or

C. A method approved by the Division Executive
Committee, in the event of inaction or failure to cdla constituency meeting by
the Union of Churches Executive Committee.

Sec. 2. Special Meeting: a. The executive committee of temnferenceunion of

churchesshall call a special constituencywhen: meeting;at-a-time-and-place-it-dems
proper when:

1) It is voted by the executive committee, or
2) It is voted by the delegates at any constituency meeting, or
3) It is requested by percent of the constituent churches

of the union of churches through their businesseetings.

3)4) ltisrequested by the Division Executive
Committee or the General Conference Executive Committee.

The date for such a meeting in response to paragraph and 4)above, shall not
be more than 90 days from the da when the actions described iparagraphs 3)and 4)
above are communicated to the officers/executive committee of the union.

b. In the absence of a timely response by the union executive
committee to paragrgohs 2) through 4)and-3)in Sec. 2. a. above,
the Division Executive Committee or the General Conference Executive

Committee may call a special constituency meeting of the union dhurchesand
designate the time and place for such a eeting.

C. The agenda for special constituency meetings shall be included in
the notice of the meeting.

d. Notice regarding as tothe time and place of special constituency

meetings shall be given in the same manner as for regularly scheduled conggitcy
meetings.
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Sec. 3. Virtual Attendance at Constituency Meetinggsenerally, reqular and

specially called constituency meetings are to be held in person and onsite. However, delegates

when requested by the executive committee, and if permitted Hydecanay participate by
means of an electronic conference or similar communications by which all persons can hear
each other at the same time, and participation by such means shall constitute presence in
personand attendancat such a meeting.

See—3Sec. 4Chair and Secretary for Constituency Meetings: The president of
this union shall serve as chair and the secretary of this union shall serve as secretary for
constituency meetings of this union. The president may designate other individuals to
assis in chair duties from time to ti me. I n
or that the president is unavailable to serve as chair, the ranking division officer present
shall serve as chair for the meeting.

Ir-a-similar-manner-arrangementsAr rangementsmay be made for a secretary

protemi f the secretaryo6s office i s vacant or
constituency meeting.

See—4Sec. 5Regular Meeting Business: The business of the regular constituency
meeting shall include the election/appointment of personnel for various positions (see
Sec. 11See—10below), the receipt of reports from the president, secretary,
treasurer/chief financial officer (report based on audited statements), departmental
directors, and the audtor. In addition, the constituency meeting shall review/create
plans for moving the union of churches with mission status toward union of churches
with conference status. It shall also endorse/approve/develop plans for the conduct of the
work as are desirdle and in harmony with the policies of the Division.

See-5Sec. 6Quorum: At least percent of the delegates authorized hereinafter
under Sec. 1. and 2. of Article VIII must be present at the opening of any regulaciat sp

constituency meeting to constitute a quorum for the transaction of business. Once the meeting

is declared open, the delegates remaining shall constitute a quorum.

See—6Sec. 7Proxy Voting: All delegates must be present in person at any
constituency meetinrg meeting,or participating by electronic means,order to be eligible
to vote. There shall be no voting by proxy.

See— Sec. 8Voting Rights of the DelegatesEach delegate appointed to act on
behalf of the members of this union of churckball be entitled to one vote on each question
to be decided by the body. The voting rights of the individual delegates representing the
members as hereinafter provided shall be limited to the particular constituency meeting of the
unionof churchesn which they have been designated to represttad church, institution,
the Division, or the General Conference of Seval#h Adventistehureh-erinstitution.

See—8Sec. 9Voting: The voting on matters of business shall normally be byiva
voce The chair may call for the vote by other means, including a secret ballot, when it is
deemed advisable or is requested by the membershigotes cast remotely shall have the
same validity as if the delegates met and voted onsite.
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See-9Sec. 10Parliamentary Authority: The parliamentary authority for
constituency meetings pertaining to all rules and procedures not covered by its bylaws shall
be based on those published in @eneral Conference Rules of Ordand any adaptation or
supplement approved by thesision executive committee, unless otherwise determined by a
two-thirds (2/3) majority vote of the constituency meeting.

See—10Sec. 11Elections/Appointments and Term of Office: a. ElectionsThe
president, secretary, and treasurer/chief financiabfficer of this union of churches shall
be elected by the division executive committee rather than by the session of this union of
churches.The election of departmental directors, associate departmental directors,
associate secretaries, or associareasurers; treasurers for this union of churchesif not
determined by the delegates at the union constituency meeting, shall be referred to the
executive committee for appointment. The union constituency meeting shall also elect
the members (other than ex oftio) of the union executive committee and, where
required by the governance documents of union institutions, the chief administrator(s)
and board members of such entities.

b. Term of Office: Persons elected at the constituency meeting and
those appoined by the executive committee normally serve until the next regular
constituency meeting. However, their period of service may be shorter due to
resignation, voluntary retirement, retirement in situation where a mandatory retirement
age policy is in effector removal from office, for cause, by the executive committee or a
special constituency meeting.

The phrase fifor causeo when used in conne
appointed position, or from employment, shall include but not be limitefitmdmpetence;
2) persistent failure to cooperate with duly constituted authority in substantive matters and
with relevant employment and denominational policies; 3) actions which may be the subject
of discipline under th&eventkday Adventist Church Maal; 4) failure to maintain regular
standing as a member of the Seveddly Adventist Church; 5) theft or embezzlement; or 6)
conviction of or guilty plea for a crime.

Article VIII 0 Representationat Constituency Meetings

Sec. 1. Regular Delegates: Memberganizations of this unionof churchesshall
be represented at union constituency meetings by duly appointed delegates as follows:

a. Each local church shall be entitled to one delegate without regard
to total church membership and one additional delgate for each church members
or major fraction thereof.

b. Such delegates shall be chosen, by the respective local church
business meeting, from among those who hold membership in that local church.

C. The delegation from each local churg, if comprised of three or
more individuals, shall includemale malesand females.
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Sec. 2. Delegates Atarge: Delegates aflarge to a union constituency meeting
include:

a. The current members of the executive committee of this union of
churches.

b. Such other persons from the union of churches staff,
denominational institutions owned and operated by the union/division/General
Conference, as may be recommended by the uni@h churchesexecutive committee and
accepted by the delegates in the const#ncy meeting. The number of such delegates
shall not exceed ten percent of the total number of regular delegates provided for
hereinabove.

C. Members of the General Conference and Division
executive committees, who may be present any constituency meeting of this union.
The number of such delegates shall not exceed ten percent of the total number of
delegates otherwise provided for.

d. A person who is not elected to a new term of office at a constituency
meeting does not therBy lose delegate status at the current constituency meeting.

Sec. 3. Church Membership Requirement: All delegates appointed to represent
the members of this unionof churchesat any constituency meeting shall be members in
regular standing of the Seventkday Adventist Church.

Article IX 8 ConstituencySessierMeeting Committees

(Note: Division executive committees may authorize a process whereby the session
organizing and nominating committees may be selected and empowered to perform their tasks
in advanceof the session. The process to select such committees for a session shall involve
constituency representation rather than being accomplished by the executive committee
alone. Unless a division executive committee has approved other arrangements asdlescrib
above, the following provisions shall apply for the appointment and functioning of session
committees.)

Prior to each union of churches constituency meeting, the executive committee
shall provide for such temporary committees as may be necessary to coct the
preliminary work for the session.

To facilitate the business of the sessmnstituency meeting committees may
convene by means of an electronic conference or similar communications by which all
persons participating can hear each other addh®e timeThese committees include:

, hat facilitate the Busi T on include:

Sec. 10rganizing Committee: a. An organizing committee for each constituency

meeting shall be appointed. It shall consist of representative6) from each member
church in the union of churches, representative(s) from each
union/division/General Conferenceo per at ed i nstitution | ocated

Program General Agenda Policy Agenda Con & By Agenda _

76 WAD YeatEnd Councid November 5, 2020



©oO~NOOTA,WNPE

Agenda Items

and the pre3|dent of the D|V|S|on or hIS deS|qnee wh shaII serve as chair.
s meeting shaII be

b. The members of the organizing committee shidbe appointed by
their respective church or institutional delegations as one of the first items of business at
each reqularly scheduled constituency meeting. If a church or institution is entitled to
only one delegate at the session, that person shaliseas a member of the organizing

committee.

hurch or

C. Fhe-organizing-committee-shall-nominate; ding organizing

committee shall nominate, andhe constituency shall eletc

1) A nominating committee

2 - L .

3)2) Other committees as may be necessary

Sec. 2. Nominating Committee: The nominating committee shall consist of at
least and not more than members, ncluding the president of
the Division, or his designee, who shall serve as chair. The membership of
the committee shall be balanced, as nearly as possible, between denominational workers
and laypersons representing various segments tife work and territories of the union.
conference.

a. Those chosen as members of the Nominating Committee must be
duly appointed delegates in attendance at the constituency meeting.

b. Persons holding elective office, as outlined in Article VIiSec 11.
See—10in the current term, excluding norex officio members of the executive committee,
shall not be eligible to serve on the Nominating Committee.

C. The Nominating Committee shall limit its nominations to those
positions for which persons ardo be elected at the constituency meeting and for which
budgetary provisions have been made.

d. The Nominating Committee shall also nominate members for the

union executive committee and for the boards of union institutions whose bylaws
indicate that board members for the entity are elected at a union constituency meeting.
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Article X0 Executive Committee

Sec. 1. Membership of Executive Committee: The executive committee of

the Union of Churches of Seventkday Adventists shall be elected at its
regularly scheduled constituency meeting and shall consist of not more
than members.The president, the secretary, and treasurer/chief financial officer

shaII be members ex OffICIO of the executlve commﬂte‘éhe—wmen—ef—ehurehes—p%eaelent

officers of the D|V|S|on and of the General Conference of Sevenitiay
Adventists are members ex officio of the union of churches executive committee;
however, their membership shall be in addition to the number detailed above. Any such
officers exercising their voting rights at any one meeting shall not make up more than
ten percent of the committee membership present.

(Note: The division may indicate in this operating policy the minimum percentage of
laypersons on the union executive committee.)

Sec. 2. Delegated Authority: The executive committee of this union of chures,
unless replaced at a special constituency meeting, is delegated the authority to act on
behalf of the constituents betweegonstituency meetingsregwar-sessionsincluding the
authority to remove forcause( see definiti on of Sef.fliSec210.auseo
above) persons who have been elected at a union constituency meeting, including
directors of departments/servicesdepartments/services andnembers of boards and
committees whose election or appointment is a result of a constituencyeating or
executive committee meeting action and to fill, for the remaining portion of the term, any
vacancies thus created. (The offices of union of churches president, secretary, and
treasurer/chief financial officer are always filled by action of the diision executive
committee.) The removal of those named undekrticle VH,-See—10; Article VII, Sec. 11.
shall require the affirmative vote of two-thirds (2/3) of those voting at a union executive
committee meeting where a majority of members is present.

Sec. 3. Administrative Authority: The executive committee shall have full
administrative authority:

a. To fill for the current term any vacancies that may occuddsth,
resignation or otherwise, in its boards, committees, departments, or in offices which have
been filled by uniorof churchesonstituency meeting election.

b. To appoint committees, such as an administrative committee, with their
terms of referece.
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C. To employ such personnel as may be necessary to execute its work
effectively.

d. To grant and withdraw credentials and licenses. The withdrawal of
credentials shall require the consent of two thirds (2/&#)ade voting at a union executive
committee meeting where a majority of members is pretiesmembers-of-the-exeeutive
committee.

Sec. 4Meetings of the executive committee may be called at any time or place by the

president, or in his absence by the acting chair appointed by the upiutiee committee. If

the president is absent from the field and no acting chair has been appointed, such a meeting

may be called by the secretary upon the written request of any five members, offiveenty

percent (Whlchever is more) of the executmenmlttee ReguJ&r—Mee&ngsﬂueuexeeu{lve

ay select.

See—6Sec. SAttendance at Meetings: Where allowed by local law, executive
committee members may participate in meetings by means of an electronic conference
or similar communications by which all persons participating can hear each other at the
same time, and participation by such means shall constitute presence in person atlsa
meeting.

Sec. 7. Notice of Meetings: Notice as to time and place, and any other
requirements underthis operating policy, these-bylawsshall be provided to all members
in a reasonable manneit least 48 houngrior to the meeting if the meeting is b take
place by electronic conference or similar communications, at least 96 houns the
meeting is to take place in person.

Sec. 8. Quorum:Unless otherwise required in the Operating
Policy, members, including the president, of the union fochurches executive
committee shall constitute a guorum——members-of the-executive-committee-shall

constitute-a-guoram.

Article Xl & Officers and Their Duties

Sec. 1. Executive Officers: The executive officers of this union of churches shall
be a president, a secretary, and a treasurer/chief financial officeThe secretary and
treasurer/chief financial officer may be one individual known as the secretary tretssrer.
the duty of these officers, in consultation with one another, to carry forard the work
according to plans, policies, and programs voted by the division executive committee,
the eenstitueney,constituency in sessiorand/or the union of churches executive
committee. These plans, policies, and programs shall be in harmony with the
Fundamental Beliefs and actions adopted and approved by the General Conference of
Seventhday Adventists in its quinquennial sessions.
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The union of churches executive officers shall be appointed by the division
yearend meeting/council, or by the divisiorexecutive committeegxeeutive-committee
and shall hold officefor the period of years oruntil their successors are appointed
and enter upon their duties. Vacancies in such offices shall be filled by action of the
division executive committee.

a. President: The president, who shall be an ordained minister of
experience, is the first officer and shall report to thesien-ef-churehesexecutive
committee of the union of churchesn consultation with the secretary and the
treasurer/chief financial officer. He shall act as chair of constituency meetings and of the
union ef-churchesexecutive committee and serve in the general interests of the union of
churches as the constituency and the executive committee shall determine. In his
leadership he shll adhere to the policies of the Division and of the General
Conference of Seventiday Adventists, work in harmony with the division executive
committee, and in close counsel with the division officers.

b. Secretary: The secretaryassociated with the president as an
executive officer, shall serve under the direction of the executive committee and shall act
as vicechair of the executive committee. The secretary shall report to the executive
committee of the union of churches afteconsultation with the president. It shall be the
duty of the secretary to keep the minutes of the union of churchesnstituency meetings
sessionsnd of the executive committee meetings, and to furnish copies of such to all
members of the executive commigée and to thedivision officers. efficers-of
the——Division- The secretary shall also be responsible for providing
information as may be requested by the president or by the union of churches or
division executive committee; and shall erform such other duties as pertain to the
office.

C. Treasurer/Chief Financial Officer: The treasurer/chief financial
officer, associated with the president as an executive officer, shall serve under the
direction of the executive committee. The treager/chief financial officer shall report to
the executive committee of the union of churches after consultation with the president.
The treasurer/chief financial officer shall be responsible for providing financial
leadership to the organization which willinclude, but shall not be limited to, receiving,
safeguardingsafequarding,and disbursing all funds in harmony with the actions of the
executive committee, for remitting all required funds to the division/General Conference
in harmony with the Division policy, and for providing financial
information to the president and to the executive committee. The treasurer/chief
financial officer shall also be responsible for furnishing copies of the financial statements
to the division officers.the————Division-officers.

Sec. 20ther Officers: Other individuals may serve as officers of the union of

churches, such asce-presidentassociate-secretarysociate secretagnd associate

treasurer.
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Article X1l & Directors of Depatments/Associations/Services

Sec. 1. Advisory Role: The directors of departments/associations/services of this
union of churches shall work under the direction of the executive committee and the
president and shall serve in an advisory relationship to tafield.

Sec. 2Departments/Associations/Services Structure: Union of churches departments,
associations, and services shall be organized in harmony with the
department/association/service structure of the General Conference but shall not necessarily
dugicate the departments/ associations/services at the division or the General Conference of

Seventhdav AdventlstsDepaﬁmemsl%ewmesé%metuFe—Depaﬁ#mms/semeesﬁumons of

Article XlII & Other Organizations

Sec. 1Unincorporated Organizations: The Union of Churches may carry
on its ministry through unincorporated sudary organizations. Constituency meetings of
such organizations shall be held in conjunction with the regularly scheduled constituency
meetings of the union of churches.

Sec. 2. Corporations: The Union of Churches may form corporae
bodies provided it obtains prior approval of the Division. Membership
meetings and elections of boards of directors shall be held as provided by articles and
bylaws of the corporations and in harmony with applicable laws.

Article XI V& Finance

Sec. 1. Tithes and Offerings: The church funds managed by this union of
churches shall consist of such tithe, including direct tithe, as it shall be assigned by
policy and as received from the local churches within its territory, and such gifts,
legacies, bequests, devises, appropriations, reverted funds, and other donations as may
be made to it.

Sec. 2. Policies: The portion of tithe which is reserved for this union of churches,
as specified by policy, and all other funds shall be used in haony with the financial
policies of the Division of the General Conference of Seventtay
Adventists; and in the case of donations, their use shall be in harmony with the
specifications of donors and in compliance with government regui@ns. Tithe is shared
with the division on fixed percentages as set by the division executive committee, and
with the General Conference on fixed percentages as set by the Annual Council of the
General Conference Executive Committee.

Sec 3. Bank Accourd: The funds of this union of churches shall be safeguarded
in harmony with the financial policies of the Division of the General
Conference of Seventiday Adventists. Moneys shall be deposited in the name of
the Union of Churches of Seventkday Adventists in regular or special
accounts in such banks or savings institutions as the executive committee shall designate
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and shall be withdrawn only by persons authorized by resolution of the executive
committee.

Sec. 4Financial Statements: The Union of Churches shall regularly
prepare statements of income and fund balances and shall be responsible for the filing of
copies of the annual financial statement with the Division and the General

Conference of Seventiday Adventists and, to the extent required by law, with any
branch of local or national government.

Sec. SMajor trust funds belonging to this union of churches shall be deposited with
the division until needed to fulfithe purpose for which they were raised.

Article XV 8 Budget, Employee Compensation Review, and Financial Audit

Sec. 1. Budget: The Union of Churches shall prepare an annual
budget in harmony with the policies of the Division of the General
Conference of Seventiday Adventists.

Sec. 2. Employee Compensation and Expense Review: The executive committee
shall appoint an employee compensatioand expenseeview committee, including a
division officer or one or more representatives appointed by the division executive
committee. The tasks of this committee are outlined in General Conferen¥¥éorking
Policy.

Sec. 3. Independent AuditAl-aceountingrecords The financial statementsof
this union of churches shall be auditedit least annually by an auditor chosen in
harmony with General ConferenceWorking Policy, and the records of this union of
churches or any of its subsidiaries, agencies, or institutions shall at all times be open to
said auditor.

Article XVI & Dissolution and Disposition of Assets

This union of churches may be dissolved only by action of the division executive
committee.

In the event of the dissolution of this union of churches and unless otherwise
required by local law, all assets remaining after all clens have been satisfied shall be
transferred to a legal entity authorized by the Division of the General
Conference of Seventiday Adventists.

Article XVII 8 Indemnification AsticlexXM-8thdemnification

Sec. 1To the extent permittedydaw, this union of churches shall indemnify any

person who was or is a party or is threatened to be made a party to any threatened, pending, or

completed action, suit, or proceeding, whether civil, criminal, administrative, or investigative,
because he'e is or was a member of the union of churches executive committee or an
officer, employee, or agent of the union of churches against expenses (including legal fees),
judgments, fines, and amounts paid in settlement actually and reasonably incurrechby him/
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in connection with such action, suit, or proceeding if he/she acted in good faith and in a

manner he/she reasonably believed to be in or not opposed to the best interest of the union of

churches, and, with respect to any criminal action or proceduagno reasonable cause to
believe his/her conduct was unlawful.

Sec. 2This right of indemnification shall be in addition to, and not exclusive of, all
other rights to which such member of the executive committee, officdepartment director

departnental-director-or-employaray be entitled.

(Note: This right of indemnification may be expanded or contracted as allowed under
local law and as adopted by the constituents.)

Article XVIII & AmendmentsArticle XN-8-Amendments

At any annual meeting of the Division Executive Committee or at a
Division Council this operating policy may be amended by a majorityote (unless local
law requires a higher majority), vete, provided that such amendments shall not be
inconsistent with the Constitutionand Bylawsof the General Conference and the
working policy of the Division of the General Conference of Seventtlay
Adventists, and with the spirit of the Union of Churches Model Operating Policy.
However, those portions of this operating policy which are essential to the unity of the
Church worldwide and are designated in bold print shall only be amended or revised
from time to time by the Division Executive Committee by a simple
majority vote in order to comply with changes to the Union of Churches Model
Operating Policy as voted by the General Conference Executive Committee in its annual
meetings.
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1 SEC/OGC/22420Ge/PolRev&Dev/ADCOM/Pre/SecC/TreC/IGCDO20AC/SEC/
2 ADCOM(Steering)/20AC to HMM(DIV)
3
4 22520Ge LOCAL CONFERENCE MODEL CONSTITUTION AND
5 BYLAWS - POLICY AMENDMENT
6
7 VOTED, To amend GC D 20, Local Conference Model Constitution and Bylaws, to
8 read as follows:
9
10 D 20 Local Conference Model Constitution and Bylaws
11 D 20 05 Local Conference Constitution and Bylawkhe following Local Conference
12  Model Constittion and BylawSBylawsd—Fhismodel-constitutioshall be followedas
13 closely as possibley all local conferences. Those sections of the moalestitution and
14  bylaws that appear in bold print are essential to the unity of the Church worldwide and shall
15 beincluded in theconstitution andylaws as adopted by each local conference. Other
16 sections of theonstitution andnodel bylaws may be modified as set ouBytaw Article
17  Xll, provided they continue to be in fulldim@ony with the provisions of this modé&lhere
18 specific cases require modification to text in bold print, final approval for such modifications
19 to any text in bold print must be studied and approved by the General Conference Executive
20 Committee after receing a recommendation from the division executive committee and the
21 General Conference Admlnlstratlve Commlttmaqepe—speemeeases—FeqH#e—meelmanen to
22
23
24
25
26 Amendments to the Local Conference Model Constitution shall be madeidoy afct
27 the Executive Committee of the General Conference of Sedaythdventists at any Annual
28  Council of that Committee.
29
30 CONSTITUTION OF THE CONFERENCE
31 OF SEVENTH-DAY ADVENTISTS
32
33 Article | 8 Name
34
35 The name of this organization shalbe known as the Conference of
36 Seventhday Adventists, hereinafter referred to as the conference.
37
38 Article Il & Purpose
39
40 The purpose of this conference is to call all people within its territory to become
41 disciples of Jesus Christ, to prolaim the everlasting gospel embraced by the three
42 angel s6 messagek?2)(,Reared attao omr elplar6e t hem f or
43
44
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Article Ill 8 Relationships

The Conference is a member unit othe Union
Conference or Union Mission/Section of the Sevenittay Adventist Church and is
located in the territory of the Division of the General Conference of
Seventhday Adventists.The purposes, policies, and procedures of this conference shall
be in harmony with the working policiespelicies;aetionsand procedures enacted by the
Exeeutive-Committeeexecutive committeeof the Division and or the
General Conference of Seventidlay Adventists. This conference shall pursue the ssion
of the Seventhday Adventist Church in harmony with the Fundamental Beliefs,
programs, initiatives, and actions adopted and approved by the General Conference of

Seventhday Adventlsts at its se33|onsarnel—+nmam;esﬂadepted—andﬂ&ppreved-by—the

Article IV 8 Geographic Territory

The territory of this conference shall consist of
Article V8 Membership/Constituency

The membership/constituency of this confenmece shall consist of such churches as
have been or shall be properly organized in any part of the geographic territory under
its jurisdiction and formally approved for membership by vote of the delegates at any
regular or specialconferenceconstituency mesting.

Article VI 8 Bylaws

The members of this conference, acting in and through a conference constituency
meeting, may enact bylaws, and/or repeal them, and such bylaws may embrace any
provision not inconsistent with the constitution or with the current bcal conference
model constitution and bylaws approved by the Executive Committee of the General
Conference of Seventiday Adventists.

Article VIl & Dissolution and Disposition of Assets

This conference may be dissolved only by a twihirds (2/3) majority vote of the
delegates present and voting at any constituency meeting.

In the event of the dissolution of this conference and unless otherwise required by
local law, all assets remaining after all claims have been satisfied shall be transferred to
a legalentity authorized by the Division of the General Conference of
Seventhday Adventists.

Article VIII & Amendments
The bolded text of this constitutionand bylawsshall not be amended except to

conform to the local conference model congtition and bylawswhen it is amended by
action of the General Conference Executive Committee at an Annual Council. Such
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amendments shall be adopted into the conference constituti@md bylawsby a simple
majority vote (unless local law requires a higher rajority) of delegates present and
voting at a conference constituency meeting. This conference may amend the unbolded
text of the constitution and bylawsfrom time to time at a conference constituency
meeting provided any such changes are in harmony witthe spirit and intent of the

model constitution and bylaws.eenstitytion- Such amendments shall require an
aff|rmat|ve vote of two-thirds (2/3) of the delegates present and votlngiheeenferenee

BYLAWS OF THE CONFERENCE
OF SEVENTH -DAY ADVENTISTS

Article 1 & Principal Office

The principal office for the transaction of the business of
the Conference is fixed and located at : . The
executive committee mayr-an-emergeneychange the location of the principal office on
a temporary basis.

Article Il 8 Membership/Constituency Meetings

Sec. 1. Regular Meeting: This conference shall hoId a

regular qu|nquenn|arnembershlp/constltuencv meetmgat such time and place as the

executive committee of the conference shall designate. In the event that the executive
committee fails to call a regular constituency meeting within theuinguennial
quinguenniaperiod, the Union Conference or Union Mission/Field

Executive Committee- Committee, or General Conference Executive Committee in the case
of conferences directly attached to the General Conferemegive notice fo such a

meeting and designate the time and placé case regional conditions make it imperative to
postpone the calling of the constituency meeting, the union conference or union
mission/section executive committee, in a reqular or special meetinghathalauthority to
make such postponement, not to exceed one year, giving notice to all constituent
organizations. In the event that the executive committee exercises its authority to postpone a
constituency meeting, it shall also have the authority ttheetubsequent regular
constituency meeting at such time and place as it shall see fit, not to exceed five calendar
years from the date of the postponed constituency meétotge of the time and place of the
meeting of the delegates representing thenbess shall be given by:

a. A notice printed in the official publication dfie conference
the——————Union-Mission/Section-or-Union-Conferenaeleast four weeks before the
date of the session, or

“The membership/constituency meeting is a business meeting of the membership of this conference. These
meetings may also be cadl membership/constituency sessions.
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b. A method approved by the Conference Executive
Committee, provided all member units receive notice with sufficient time to select delegates,
or

C. A method approved by the Union Executive
Committee, in the event of inaction or failure to call a costituency meeting by
the Conference Executive Committee.

Sec. 2. Special Meeting: a. The executive committee of this conference shall call a
special constituency meeting when:

1) It is voted by the executive committee, or
2) It is voted by the delegates at any constituency meeting, or
3) It is requested by percent of the churches of the

conference through theirbusiness meetingsshurch-boards, or

4) It is voted by the union executive committee, division
executive committee, or General Conference Executive Committee.

The date for such a meeting in response to paragraphs 3) and 4) above shall not
be more than 90 days from the date when the actions describedparagraphs 3) and 4)
above are communicated to th officers/executive committee of theonference unien:

b. In the absence of a timely response by tr@nferenceexecutive
committee toparagraphs 2) through 4) in Sec. 2alove the Union Executive
Committee or Division Executive Committee may call a special constituency

meeting of the conference and designate the time and place for such a meeting.

C. The agenda for special constituency meetings shall be includla
the notice of the meeting.

d. Notice as to the time and place of special constituency meetings
shall be given in the same manner as for regularly scheduled constituency meetings.

Sec. 3. Virtual Attendance at Constituency MeetingsGenerally, reglar and
specially called constituency meetings are to be held in person and onsite. However, delegates
when requested by the executive committee, and if permitted by locahwparticipate by
means of an electronic conference or similar communicabpmghich all persons can hear
each other at the same time, and participation by such means shall constitute presence in
personand attendancat such a meeting.

See—3Sec. 4Chair and Secretary for Constituency Meetings: The president of
this confererce shall serve as chair and the secretary of this conference shall serve as
secretary for constituency meetings dafe this conference. The president may designate
other individuals to assist in chair duties from time to time. In the event that the
president 6s of fice is wvacant or that the preside
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constituency meeting may be called to order by the ranking union officer present. The
first item of business shall be the election of a chapro tem selected from the delegtes
present at the meeting. When the election of a president has been completed, the new

president, erre-elected-presidentf present at the constituency meeting, shall replace
the chair pro tem

In a similar manner, arrangements may be made for a seetary pro temif the
secretaryods office 1 s vacant or the secretar
meeting. Whenthe election of a secretary has been completed, the neecretary, erre-
elected-seeretaryif present at the constituency meetingshall replace the secretarypro
tem

v-lose

See—4 Sec. 5Regular Meeting Business: The business of the regular constituency
meeting shall include the election/appointment of personnel for various positions (see
Sec. 11See—10below), the receipt of reports from the president, secretary,
treasurer/chief financial officer (report based onaudited statements), departmental
directors, and the auditor. The constituency meeting shall endorse/approve/develop
plans for the conduct of the work as are desirable and in harmony with the policies of
the Division.

See-5Sec. 6Quorum: At least percent of the delegates authorized hereinafter
underSeection-1 Sec. 1. of Article Il must be present at any regular or special constituency
meeting to constitute a quorum for the transaction of business. Once the medicigrsd
open, the delegates present shall constitute a quorum.

See—6Sec. 7Proxy Voting: All delegates must be present in person at any
constituencymeeting meeting,or participating by electronic means,order to be eligible
to vote. There shall ke no voting by proxy.

See—7 Sec. 8Voting Rights of the DelegatesEach delegate appointed to act on
behalf of the members of this conference shall be entitled to one vote on each question to be
decided by the body. The voting rights of the individielegates representing the members
as hereinafter provided shall be limited to the particular constituency meeting of the
conference in which they have been designated to represent a local ehumshifution,
: . o . ision the

Union, the Divisionpr the General Conference of Seved#ly Adventists.

See—8Sec. 9Voting: The voting on matters of business shall normally be byiva
voce The chair may call for the ote by other means, including a secret ballot, when it is
deemed advisable or is requested by the membershiotes cast remotely shall have the
same validity as if the delegates met and voted onsite.

See-9Sec. 10Parliamentary Authority: The parliamatary authority pertaining to
all rules and procedures for constituency meetings not covered by its bylaws shall be based on
those published in th@eneral Conference Rules of Ordand any adaptation or supplement
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approved by the division executive conttee, unless otherwise determined by a-thicds

(2/3) ma|or|ty vote of the constltuency meetﬁ@e—p&ﬂamen%&w—a&ﬁlmmy—pe#wmng—te

See—10Sec. 11Election/Appointment and Term of Office: a. Election: All
conferenceofficers and members of the executive committee who are not ex officio
members shall be elected by the delegates at a meeting of the conference constituency.
The election of departmental directors, associate departental directors, associate
secretaries, or associate treasurers, if not determined by the delegates at the conference
constituency meeting, shall be referred to the executive committee for appointment.
Other positions to be filled by election may includéhe chief administrator(s) and board
members of conference institutions if and as required by the governance documents and
structure for each entity.

b. Term of Office: Persons elected at the constituency meeting and
those appointed by the executive comittee normally serve until the next regular
constituency meeting. However, their period of service may be shorter due to
resignation, voluntary retirement, retirement in situations where a mandatory
retirement age policy is in effect, or removal from offte, for cause, by the executive
committee or a special constituency meeting.

The phrase fifor causeo when used in conne
appointed position, or from employment, shall include but not be limited to 1) incompetence;
2) pesistent failure to cooperate with duly constituted authority in substantive matters and
with relevant employment and denominational policies; 3) actions which may be the subject
of discipline under th&eventkday Adventist Church Manuat) failure to maitain regular
standing as a member of the Seveddly Adventist Church; 5) theft or embezzlement; or 6)
conviction of or guilty plea for a crime.

Article Ill 8 Representationat Constituency Meetings

Sec. 1. Regular Deleqgates: All delegates duly accredited any one of the
organized churches of the conferencé&ach church shall be entitled to one delegate for the
organization and one additional delegate for each members or major fraction thereof
andwho hold membership in the local church whichaccredits them. Such delegates shall
be chosen by the business meeting of the respective local church and include males and
females.

Sec. 2. Delegates Atarge: Delegates aflarge to a constituency meeting of this
conference include:

a. The current members of the executive committee of this conference.

b. Members of the Union Mission/Section or Union
Conference Committees who may be present at any constituency meeting of this
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conference. The number of such delegates shall notoeed ten percent of the total

number of delegates otherwise provided for.

C. All employees holding credentials or ministerial licenses issued by this

conference.

d. Such other persons as may be recommended by the executive
committee and accepted bythe delegates in session. The number of such delegates shall

not exceed ten percent of the total number of reqular delegates provided for

hereinabove.

e. A person who is not elected to a new term of office a constituency
meeting does not thereby lose dalate status at the current constituency meeting.
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See—2Sec. 3. Church MembershifReqguirement: All delegates appointed to
represent the members of this conference at any constituency meeting shall be members
in regular standing of the Seventhday Adventist Church.

Article IV 8 Constituency Meeting Committees

(Note: Division executiveotnmittees may authorize a process whereby the session
organizing and nominating committees may be selected and empowered to perform their tasks
in advance of the session. The process to select such committees for a session shall involve
constituency represtation rather than being accomplished by the executive committee
alone. Unless a division executive committee has approved other arrangements as described
above, the following provisions shall apply for the appointment and functioning of session
committes.)

Prior to each conference constituency meeting, the executive committee shall
provide for such temporary committees as may be necessary to conduct the preliminary
work for the session.

To facilitate the business of the sessmnstituency meetingpmmittees may
convene by means of an electronic conference or similar communications by which all
persons participating can hear each other at the sameltwse committees include:
Committees-that facilitate-the-business-of- the-session-include:

Sec.l. Organizing Committee: a. The organizing committee shall be constituted
as follows: Each church represented at the constituency meeting shall choose, or
empower its delegation to choose, one member plus one additional member for
each members o a major fraction thereof. In addition, the at-large delegates to
the constituency meeting shall select persons from the atlarge delegate group to
serve on the orqanlzmq commltte@gan%ﬂg—eemﬂmﬁee—a#he—e@amang—eemmlttee
ymeeting shall
j member for

b.  Members of the Orqanlzmq committee shaII be chosen at or prior to
the constituency meetingMembe

to the constituency meeting.

C. If the organizing committee is to meet prior to the constituency
meeting, the time and place of the meeting shall be given in the official notice of the meeting.

d. The chair of the organizing committee shall be the president of

the Union or his designeeFhe-chairof the-erganizing-committee-shall-be the
president-ofthe—— Union-or-his-designee.
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e. Fhe-organizing-committee-shall-nominaaed The organizing

committee shall nominate, andhe constituency shall elect:

1) A nominating committee
2) A constitution and bylaws committee
3) Other committees as may be necessary.

Sec. 2. Nominating Committee: The nominating committeshall consist of at
least and not more than members, including the president of
the Union, Ynien-MissionfSection-er-Ynien-Cenferenceor his designee, who
shall serve as the chair. The membership of the committeshall be balanced, as nearly
as possible, between denominational workers and laypersons representing various
segments of the work and territories of the conference.

a. Those chosen as members of the Nominating Committee must be
duly appointed delegatesn attendance at the constituency meeting.

b. Persons holding elective office, as outlined iArticle 1, Sec. 11See.
10.in the current term, excluding norex officio members of the executive committsieall
not be eligible to serve on the Nominatig Committee.

C. The Nominating Committee shall limit its nominations to those
positions for which persons are to be elected at the constituency meeting and for which
budgetary provisions have been made.

d. The Nominating Committee shall also nominag members for the
conferenceexecutive committee and for the boards of conference institutions whose
bylaws indicate that board members for the entity are elected at a conference
constituency meeting.

Sec. 3. Standing Constitution and Bylaws Committee: Tdstanding constitution
and bylaws committee shall include an officer of the Union Mission/Section
or Union Conference and shall be chaired by the secretary of the local conference, or
his/her designee.

This committee shall function ketween the regularly scheduled constituency
meetings and shall submit its reports and detailed recommendations through the
conference executive committee to the next regular constituency meeting.

Article V8 Executive Committee

Sec. 1. Membership: The exetive committee of the Conferenceof
Seventhday Adventistsshall be elected at its regularly scheduled constituency meeting
and shall consist of not more than members. The president, secretary,
treasurer/chief financial officer, and vice president(s) of the conference shall be
members ex officio of the executive committedhe membership of the committee may
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include at least one departmental director and one institutional representatitteewith
remaining membership balancedas nearly as possible between laypersons and pastors
or other denominational employeed$rom various sections of the conferentie officers of
the Union Mission/Section or Union Conference, of the Division
and of the General Conference of Seventday Adventists are members ex officio of the
leeal conference executive committee; however, their membership shall be in addition to
the number detailed above. Any such officers exercising their voting rights at any one
meeting shall not make up more than ten percent of the committee membership present.

(Note: Aconferenceconstituency may indicate in its bylaws the minimum percentage
of laypersons on theonferenceexecutive committee.)

Sec. 2. Delegated Authority: Theexecutive committee of this conference, unless
replaced at a special constituency session, is delegated the authority to act on behalf of
the constituents betweertonstituency meetingsregutarsessionsincluding the authority
to remove for causgseeddéf ni t i on of Af o Bec.dbBSeesI®dabove)n Ar t i cl
persons who have been elected at a conference constituency meeting, including officers
of the conference, directors of departments/services, members of boards and committees
whose election or ppointment is a result of a constituency meeting or executive
committee meeting action and to fill, for the remaining portion of the term, any
vacancies thus created. The removal of those named undericle\V-See—1; Atticle VI
Sec. 1shall require the affirmative vote of two-thirds (2/3) of those voting atan a
conferenceexecutive committee meeting where a majority of members is present.

Sec. 3. Administrative Authority: The executive committee shall ha full
administrative authority:

a. To fill for the current term any vacancies that may occur by death,
resignation or otherwise, in its boards, committees, departments, or in offices which have
been filled by conferenasonstituency meetinglection.If a new president is to be elected,
the president of the Union Mission/Section or UnionConference,
Confereneeor his designee, shall serve as chair of the executive committee.

b. To appoint committees, such as an administrativentitiee, with their
terms of reference.

C. To employ such personnel as may be necessary to execute its work
effectively. Fainiste ecretaries;te deemed-necessary
forthe-work-of-the-conference.

d. To grant andvithdraw credentials and licenses. The withdrawal of

credentials shall require the consent of two thirds (2/3) of the membersoofrtteeence
executive committee.

Sec. 4Regular Meetings: The executive committee may schedule regular meetings at
such tmes and places as it may select.
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Sec. 5Special Meetings: Special meetings of the executive committee may be called
at any time or place by the president or, in his absence, by the secretary. A special meeting
shall also be called by the secretary irpoese to the written request of a majority of the
members of the executive committee.

Sec. 6. Attendance at Meetings: Where allowed by local law, executive committee
members may participate in meetings by means of an electronic conference or similar
communications by which all persons participating can hear each other at the same
time, and participation by such means shall constitute presence in person at such a
meeting.

Sec. 7. Notice of Meetings: Notice as to time and place, and any other
requirements under these bylaws, shall be provided to all members in a reasonable
manner at least 48 hourgrior to the meeting if the meeting is to take place by electronic
conference or similar communications, o@at least 96 hour$ the meeting is to take place
in person.

Sec. 8. Quorum:; members of the executieemmitteecommittee jncluding
the chair or vice-chair, shall constitute a quorum.

Article VI & Officers and Their Duties

Sec. 1. Executive Officers: The executive officers of this conference stimla
president, a secretary, and a treasurer/chief financial officelThe secretary and
treasurer/chief financial officer may be one individual known as the sectetasyurerlt is
the duty of these officers, in consultation with one another, to carrfjorward the work
according to plans, policies, and programs voted by the union executive committee, the
eonstitdeney,constituency in sessiorand/or the conference executive committee. These
plans, policies, and programs shall be in harmony with the Fundaental Beliefs and
actions adopted and approved by the General Conference of Severtthy Adventists in
its quinquennial sessions.

a. President: The president, who shall be an ordained minister of
experience, is the first officer and shall report to theexecutive committee of the
conference in consultation with the secretary and the treasurer/chief financial officer.
He shall act as chair of the constituency meetings and the executive committee and serve
in the general interests othe————Ceonfereneethe conferenceas the constituency
and the executive committee shall determine. In his leadership he shall adhere to the
policies of the Union, the Division, Ynien-Missien/Section-or
Union-Conferencethe——— Division and the General Conference of Seventay
Adventists, work in harmony with the union executive committeehe——Union

Mission/Section-or-Union-Conference-Committeand in close counsel with the union
officers.

b. Secretary: The secretary, associated with the president as an
executive officer, shall serve under the direction of the executive committee and shall act
as vicechair of the executive committee. The secretary shall report to the executive
committee of the conference after consultation with the president. It shall be the duty of
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the secretary to keep the minutes of the conference constituency meetings and of the
executive committee meetings, to furnish copies of these minutes to all membershef
executive committee and to thenion officers. efficers-ofthe——————Unien
Mission{Section-er-Union-ConferenceT he secretary shall also be responsible for
providing information as may be requested by the president or by theonference,union,

or division executive committee and shall perform such other duties as usually pertain to
the office.

c. Treasurer/Chief Financial Officer: The treasurer/chief financial officer,
associated with the president as an executive officer, shall servader the direction of
the executive committee. The treasurer/chief financial officer shall report to the
executive committee of the conference after consultation with the president. The
treasurer/chief financial officer shall be responsible for providingfinancial leadership to
the organization which will include, but shall not be limited to, receivingsateguarding

safequarding,and disbursing all funds in harmony with the actions of the executive
committee, for remitting all required funds to the union/division/General Conference in
harmony with the Division policy, and for providing financial information
to the president and to the executive committee. The treasurer/chief financial officer
shall also be responsible for furnishing cojes of the financial statements tohe union
officers. the————Union-officers.

Sec. 20ther Officers: Other individuals may serve as officers of the local conference,
such as vice president, associate secretary, and associate treasurer.

Article VIl & Directors of Departments/Associations/Services

Sec. 1. Advisory Role: The directors of departments/associations/services of this
conference shall work under the direction of the executive committes-the-conference
and the president and shl serve in an advisory relationship to the field.

Sec. 2Departments/Associations/Services Structure: Conference departments,
associations, and services shall be organized in harmony with the
department/association/service structure of the General @ootebut shall not necessarily
duplicate the departments/ associations/services at the division or the General Conference of
Seventhdav AdvenﬂstsDepaﬁmen&s/Semees&meﬂ&m—Geﬁemne&dep&ﬁmen%s#serwoes

non eperal

division,

Article VIII & Other Organizations

Sec. 1Unincorporated Organizations: The Conference may carry on its
ministry through unincorporated subsidiary organizations. Constituency meetings of such
organizations shall be held in conjunction with the regularly scheduled constituency meetings
of the conference.

Sec. 2. CorporationsThe Conference may form corporate bodies
provided it obtains prior approval of the Division. Membership meetings
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and elections of boards of directors shall be held as provided by articles and bylaws of
the corporations and in harmony with applicable laws.

Article IX & Finance

Sec. 1. Tithes and Offerings: The church funds managed by this conference shall
consist of such tithe, including direct tithe, as it shall be assigned by policy and as
received fromthe local churcheswithin its territory, and such gifts, legacies, bequests,
devises, appropriations, reverted funds, and other donations as may be made to it.

Sec. 2. Policies: The portion of the tithe which is reserved for this conference, as
specified by policy,and all other funds shall be used in harmony with the financial
policies of the Division of the General Conference of Seventtlay
Adventists; and in the case of donations, their use shall be in harmony with the
specifications of donorsand in compliance with government regulations. Tithe is shared
with the union and division on fixed percentages as set by the division executive
committee, and with the General Conference on fixed percentages as set by the Annual
Council of the General Caoference Executive Committee.

Sec. 3. Bank Accounts: The funds of this conference shall be safeguarded in
harmony with the financial policies of the Division of the General
Conference of Seventiday Adventists. Moneys shall be depostl in the name of
the Conference of Seventiday Adventists in regular or special accounts, in
such banks or savings institutions as the executive committee shall designate and shall
be withdrawn only by persons authorized by resolutiorof the executive committee.

Sec. 4. Financial Statements: The Conference shall prepare regularly
appropriate statements of income and fund balances and shall be responsible for the
filing of any financial information directly with th e Union Conference or
Union Mission/Field Sectionand the Division of the General Conference of
Seventhday Adventists and, to the extent required by law, with any branch of local or
national government.

Article X 8 Budget, Employee Compensation Review, and Financial Audit

Sec. 1. Budget: The Conference shall prepare an annual budget in
harmony with the policies of the Division of the General Conference of
Seventhday Adventists.

Sec. 2. Employee Compensation and Expense Review: The executive committee
shall appoint an employee compensatioand expenseeview committee whose tasks are
outlined in General ConferenceWNorking Policy.

Sec. 3. Independent AuditAllaceounting+ecordsThe financial statementsof
this conference shall be audited at least annually by an auditor chosen in harmony with
General ConferenceWorking Policyand the records of this conference or any of its
subsidiaries, agencies, or institutions shall atlietimes be open to said auditor.
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Article Xl & Indemnification

Sec. 1To the extent permitted by law, this conference shall indemnify any person
who was or is a party or is threatened to be made a party to any threatened, pending, or
completed action, syior proceeding, whether civil, criminal, administrative, or investigative,
because he/she is or was a member of the conference executive committee or an officer,
employee, or agent of the conference against expenses (including legal fees), judgments,
fines, and amounts paid in settlement actually and reasonably incurred by him/her in
connection with such action, suit, or proceeding if he/she acted in good faith and in a manner
he/she reasonably believed to be in or not opposed to the best interestasffénence, and,
with respect to any criminal action or proceeding, had no reasonable cause to believe his/her
conduct was unlawful.

Sec. 2This right of indemnification shall be in addition to, and not exclusive of, all
other rights to which such membmfrthe executive committeeran-officerofficer, or
department director may be entitled.

(Note: This right of indemnification may be expanded or contracted as allowed under
local law and as adopted by the constituents.)

Article XIl 8 Amendments

Amendment, Revision, and Repeal: Theonstitution and bylaws of this
conference which are essential to the unity of the Church worldwide and are designated
in bold print shall be amended or revised from time to time in order to comply with
changes to the Local Coference Model Constitution and Bylaws as voted by the
General Conference Executive Committee in its annual meetings. Such amendments or
revisions shall be approved by a simple majority vote (unless local law requires a higher
majority) of the delegates pesent and voting at any duly called constituency meeting of
the local conference. Other sections of thepnstitution and bylaws may be amended,

revised, or repealed, by an affirmative vote of twahirds (2/3) of those present and
voting, provided such chames are in harmony with the spirit of the Local Conference
Model Constitution and Bylaws, and have been processed through the conference
executive committee. Notice of any proposed changes to the bylaws of this conference
shall be given specifically in cojunction with the publication of notice for the session.
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SEC/OGC/22£20Gf/PolRev&Dev/ADCOM/Pre/SecC/TreC/IGCDO20AC/SEC/
ADCOM(Steering)/20AC to HMM(DIV)

22520Gf LOCAL MISSION/FIELD/SECTION MODEL
OPERATING POLICY- POLICY AMENDMENT

VOTED, To amend GC D 25, Local Mission/Field/Section Model Operating Policy,
to read as follows:

D 25 Local Mission/Section Model Operating Policy

D 25 05 Local Mission/Field/SectiénThe fdlowing Local Mission/Field/Section
Model Operating Policy shall be followed as closely as possible by all
missions/fields/sections. Those sections of the model operating policy that appear in bold
print are essential to the unity of the Church worldwid shall be included in the operating
policy for each mission/field/section. Other sections of the model operating policy may be
modified as set out iArticle X1V, provided they continue to be in full harmony with the
provisions of this modellVhere specific cases require modification to text in bold print, final
approval for such modifications to any text in bold print must be studied and approved by the
General Conference Executive Committee after receiving a recodatien from the

Amendments to the Mission/Field/Section Model Operating Policy shall be made by
action of the Executive Committee of the General Conference of Sedapthdventists at
any Annual Council of tha€Committee committee.

Operating Policy of the Mission/Field/Section
of Seventhday Adventists

Article | 8 Name

This organization shall be known as the Mission/Field/Section of
Seventhday Adventists, hereinafter referred to as the mission/field/section.

Article Il 6 Purpose
The purpose of this mission/field/section is to call all people within its territory to
become disciples of Jesus Christ, to proclaim the everlasting gospel embraced by the

three angel s mesda2ges ahleveol priepmar B4t Hem
return.
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Article Ill 8 Relationships

The Mission/Field/Section is a member unit othe Union
Conference or Union Mission/Sectiorand is located in the territory of
the Division of the General Conference of Seventtay Adventists The

purposes, policies, and procedures of thisission/field/sectionshall be in harmony with
the working policies pethecies;—actionsand procedures enacted by th&xecutive
Committee executive committeeof the Division and or the General
Conference of Seventiday Adventists. Thismission/field/sectionshall pursue the
mission of the Seventkday Adventist Church in harmony with the Fundamental Beliefs,
programs, initiatives, and actions adopted and approved by the General Conference of

Seventhday Adventlsts at its se33|onsarnel—+nmam;esﬂadepted—andﬂ&ppreved-by—the

Article IV 8 Geographic Territory

The territory of this mission/field/section shall consist of
Article V8 Membership/Constituency

The membership/constituency of this mission/field/section shall consist of such
churches as have been or shall be properly organized in any part of the territory served
by the mission/field/section and accepted by vote of the delegates assembled at any
regular or specialmission/field/section constituency session.

Article VI 8 Principal Office

The principal office for the transaction of the business of
the Mission/ Field/Section is fixed and located at ,
The executive committee of the Union Conference @ Union MlSSlon/Sectlon
may change the location of the principal office.

Article VII 8 Membership/Constituency Meetings

Sec. 1. Regular Meetings: This mission/field/section shall ho&dregular
quinguenniamembership/constituency meetingeenstituency-metings at such time and
place as themissiontfieldisectionexecutive committeeof the mission/field/sectionjn
counsel with the officers of the uniorconference or union mission/section,
mission/section-or-union-conferencehall designate. In the event thiathe
mission/field/sectionexecutive committee fails to call a regular constituency meeting
within the quinquenniaperiod, the Union Conference or Union
Mission/Section Executive Committeegr General Conference Executive Committe¢hie
case of missions/fields/sections directly attached to the General Confdtracetive
Committee may give notice for such a meeting and designate the time and platecase
regional conditions make it imperative to postpone the calling of theitt@msty meeting,

“The membership/constituency meeting is a business meeting of the membershimafsibis/field/section
These meetings may also be called membership/constituency sessions.
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the union conference executive committee, in a regular or special meeting, shall have
authority to make such postponement, not to exceed one year, giving notice to all constituent
organizations. In the event that the executive committescises its authority to postpone a
constituency meeting, it shall also have the authority to set the subsequent regular
constituency meeting at such time and place as it shall see fit, not to exceed five calendar
years from the date of the postponed dtunsticy meetingNotice of the time and place of the
meeting of the delegates representing the members shall be given by:

a. A notice printed in the official publication of the mission/field/section
at least four weeks before the date of the session, or

b. A method approved by the Mission/Field/Section
Executive Committee, provided all member units receive notice with sufficient time to select
delegates, or

C. A method approved by the Union Executive
Committee, in the event of inaction or failure to call a constituency meeting by
the Mission/Field/Section Executive Committee.

Sec. 2. Special Meeting: a. The executive committeethis mission/field/section
shall call a special constituecy meeting when:

1) It is voted by the executive committee, or
2) It is voted by the delegates at any constituency meeting, or
3) It is requested by percent of the churches through

their ehureh-boards, business meetingpr

4) It is voted bythe union executive committee, division
executive committee, or General Conference Executive Committee.
: = . - I —— 5 e
Committee.

The date for such a meeting in resporesto paragraphs 3) and 4) above shall not
be more than 90 days from the date when the actions described in paragraphs 3) and 4)
above are communicated to the officers/executive committee of th@ssion/field/section.
uhion:

b. In the absence of a timelyesponse by thanission/field/section
executive committee to paragraphs 2) through 4) in Sec. 2. a. above,
the Union Executive Committee or the Division Executive Committee may

call a special constituency meeting of the mission/fiekction and designate the time
and place for such a meeting.

C. The agenda for special constituency meetings shall be included in
the notice of the meeting.
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d. Fhe Notice as to thetime and place of special constituency meetings
shall be given in thesame manner as for regularly scheduled constituency meetings.

Sec. 3. Virtual Attendance at Constituency MeetingsGenerally, reqular and
specially called constituency meetings are to be held in person and onsite. However, delegates
when requested b¢ executive committee, and if permitted by local lenay participate by
means of an electronic conference or similar communications by which all persons can hear
each other at the same time, and participation by such means shall constitute presence in
personand attendancat such a meeting.

See—3Sec. 4Chair and Secretary for Constituency Meetings: The president of
this mission/field/section shall serve as chair and the secretary of this
mission/field/section shall serve as secretary for constitugnmeetings of this
mission/field/section. The president may designate other individuals to assist in chair
duties from time to ti me. I n the event that
president is unavailable to serve as chair, the ranking unioofficer present shall serve as
chair for the meeting.

Ir-a-similar-manner-arrangementsArrangements may be made for a secretary

protemi f the secretaryodés office is vacant or t
constituency meeting.

See—4Sec. 5.Regular Meeting Business: The business of the regular constituency
meeting will include the election/appointment of personnel for various positions (s&sc.
11.See—10below), the receipt of reports fran the president, secretary, treasurer/chief
financial officer (report based on audited statements), departmental directors, and the
auditor. In addition, the constituency meeting shall review/create plans for moving the
mission/field/section toward conferace status. It shall also endorse/approve/develop
plans for the conduct of the work as are desirable and in harmony with the policies of
the Division.

See-5Sec. 6Quorum: At least percent of the delegates authorizecehefter
under Sec. 1. and 2. of Article Virtiele Mt must be present at the opening of any regular or
special constituency meeting to constitute a quorum for the transaction of business. Once the
meeting is declared open, the delegates remainingcsiradtitute a quorum.

See—6Sec. 7Proxy Voting: All delegates must be present in person at any
constituencymeeting meeting, or participating by electronic means,in order to be
eligible to vote. There shall be no voting by proxy.

See— Sec. 8Voting Rights of the DelegatesEach delegate appointed to act on
behalf of the members of this mission/field/section shall be entitled to one vote on each
question to be decided by the body. The voting rights of the individual delegates representing
the membes as hereinafter provided shall be limited to the particular constituency meeting of
the mission/field/ section in which they have been designated to represent a local church,
institution, the Union, the Division, or the General Conference of SexdayAdventists.
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See—8Sec. 9Voting: The voting on matters of business shall normally be byiva
voce The chair may call for the vote by other means, including a secret ballot, when it is
deemed advisable or is requested by the membershiotes cast rentely shall have the
same validity as if the delegates met and voted onsite.

See—9Sec. 10Parliamentary Authority: The parliamentary authority for
constituency meetings pertaining to all rules and procedures not covered by its bylaws shall
be based othose published in th@eneral Conference Rules of Ordand any adaptation or
supplement approved by the division executive committee, unless otherwise determined by a
two-thirds (2/3) majority vote of the constituency meeting.

See—10Sec. 11Elections/Appointments and Term of Office: a. Elections: The
president, secretary, and treasurer/chief financial officer of this mission/field/section
shall be elected by the unioronstituency meetingeenstituencyexecutive-committee
rather than by the session bthis mission/field/section. The election of departmental
directors, associate departmental directors, associate secretaries, or associate treasurers
for this mission/field/section,if not determined by the delegates at the union
constituency meeting, shihbe referred to the union executive committee for

ar_)[:_)omtment i&%%&#}d@ﬂ&dﬂﬂﬂg%h&eenstﬁueney—sesaen—ﬁ—pepsenneLmr

mfe#ed—te%h&exeemweueemm&teeThe union constltuency meeting shall also elect the
members (other than ex officio) of the mission/field/section executive committee and,
where required by the governance documents of mission/field/section institutions, the
chief administrator(s) and board members of such entities.

b.

Term of Office: Persons elected at the constituency meeting and
those appointed by the executive committee normally serve until the next regular
constituency meeting. However, their period of service may be shorter due to
resignation, voluntary retirement, retirement in situation where a mandatory retirement
age policy is in effect, or removal from office, for cause, by the executive committee or a
special constituency meeting.

The phrase #fAfor
appointed position, or from employment, shall include but not be limited to 1) incompetence;
2) persistent failure to cooperate with duly constituted authority in substantive matters and
with relevant employment and denomiional policies; 3) actions which may be the subject
of discipline under th&eventkday Adventist Church Manual) failure to maintain regular
standing as a member of the Severdly Adventist Church; 5) theft or embezzlement; or 6)
conviction of or guty plea for a crime.

Cc a u svdtld remobakfrom an®lecteddrn conne

Article VIII 0 Representationat Constituency Meetings

Sec. 1. Regular Delegates: All delegates duly accredited by any one of the

organized churches of the mission/field/sectioftach church shall be entitled to one

delegate for therganization and one additional delegiteeach members or major

fraction thereof and who hold membership in the local church which accreditsShem.

delegates shall be chosen by the business meeting of the respective local church and

include males and femalesSec—1-RegularDelegates:-Regulardelegates-to a
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Sec. 2. Delegates Atarge: Delegates aflarge to a constituency meeting of this

mission/field/sectionsessiershal-be: include:

a. The current members of the executive committee of this
mission/field/ section.

b. Members of the General Conference, the Division and
the Union Mission/Section or Union Conferencé&xecutive Committees who
may be present at anysessierconstituency meetingof this mission/field/section. The
number of such delegates shall not exceed ten percent of the total number of delegates
otherwise provided for.

C. All employees holding credentials or ministerial licenses issued by
the Union or the mission/field/sectioAdl-erdained-and-licensed-ministers,

and those holding missionary credentials fromthe ~ Union or the
i cion/fiold/ .

d. Such other persons as may be recommended by the executive
committee and accepted by the delegates in sessi@he humber of such delegates shall
not exceed ten percent of the total number of delegatetherwise provided for.

e. A person who is not elected to a new term of office at a constituency
meeting does not thereby lose delegate status at the current constituency meeting.

Sec. 3Church Membership Requirement: All delegates appointed to represent
the members of this mission/field/section at any constituency meeting shall be members
in regular standing of the Seventhday Adventist Church.

Article IX & Constituency Meeting Committees

(Note: Division executive committees may authorize a process hwhibie session
organizing and nominating committees may be selected and empowered to perform their tasks
in advance of the session. The process to select such committees for a session shall involve
constituency representation rather than being accomplibgdtie executive committee
alone. Unless a division executive committee has approved other arrangements as described
above, the following provisions shall apply for the appointment and functioning of session
committees.)

Prior to each mission/field/secton constituencymeeting, meeting-of-this

missiontfield/section the executive committee shall provide for such temporary
committees as may be necessary to conduct the preliminary work for the session.
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To facilitate the business of the sessmmstituegy meeting committees may
convene by means of an electronic conference or similar communications by which all
persons participating can hear each other at the sameltwse committees include:

. hat facilitate the busi T on inde:

Sec. 1. Organizing Committeea. An organizing committee shall be constituted as
follows: Each church represented at the constituency meeting shall choose, or empower
its delegation to choose, one member plus one additional member for
each members or a major fraction thereof. In addition, the atlarge delegates to
the constituency meeting shall select persons from the atlarge delegate group to

serve on the orqanlzmq commltteea—Aergam-zmgLeemmMee—shaH—be%ensmu{ed as

b. Members of the orqanlzmq commlttee shaII be chosen at or prlor to

the constituency meetingMembe

to the constituency meeting.

C. If the organizing committee is to meet prior to the constituency
meeting, the time and place of the meeting shall be given in the official notice of the meeting.

d. The chair of the organizing @mmittee shall be the president of the
Union or his designee.

e. The organizing committee shall nominate, and the constituency
shall elect:

1) A nominating committee.
2) Other committees as may be necessary.

Sec. 2. Nominating Committee: The nminating committee shall consist ot
least and not more than members, including the president of
the Union, or his designee, who shall serve as chair. The membership of the
committee shall be balanced, as nearlys possible, between denominational workers and
laypersons representing various segments of the work and territories of the
mission/field/ section.

a. Those chosen as members of the Nominating Committee must be
duly appointed delegates in attendance dhe constituency meeting.

b. Persons holding elective office, as outlined in Article VIISec. 11.

See—10in the current term, excluding norex officio members of the executive committee,
shall not be eligible to serve on the Nominating Committee.
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C. The Nominating Committee shall limit its nominations to those
positions for which persons are to be elected at the constituency meeting and for which
budgetary provisions have been made.

d. The Nominating Committee shall also nominatenembers
membesotherthan-ex-officio-membersfor the mission/field/section executive
committee and for the boards of mission/field/section institutions whose bylaws indicate
that board members for the entity are elected at a mission/field/section constituency
meeting.

Article X d Executive Committee

Sec. 1Membership of the Executive Committee: The executive committee of
the Mission/Field Section of Seventiday Adventists shall be elected at its
reqularly scheduled constituency meeting and shationsist of from five to fifteen
members, as determined by the union executive committee. The president, secretary,
and treasurer/chief financial officer shall be ex officio members of the executive
committee. The officers of the Union Mission/Section or Union Conference,
the Division, and the General Conference of Seventtlay Adventists are
members ex officio of the mission/field/section executive committee; however, their
membership shall be in addition to the nunber detailed above. Any such officers
exercising their voting rights at any one meeting shall not make up more than ten
percent of the commlttee membershlp presenﬂihemmmq#eld#seeuenexeeu%we

(Note: The union may indicate in this operating policy the minimum percentage of
laypersons on the mission/field/section executive committee.)

Sec. 2. Delegated Authority: The executive committee of thisission/field/secton
mission/field/section, unless replaced at a special constituency meetiisglelegated the
authority to act on behalf of the constituents between constituency meetings, including

the authority to remove, forcausgl see def i ni t i oncleVlf Sefi.flilsSee. caus e

10 above) persons who have been elected at a mission/field/section constituency meeting
including directors of departments/services, chief administrators of institutions, and
members ofboards and committee whose election or appointment is a result of a
constituency meeting or executive committee meeting action; and to fill, for the
remaining portion of the term, any vacancies thus created. (The offices of
mission/field/section presidentsecretary, and treasurer/chief financial officer are always
filled by action of the union executive committee.) The removal of those named under
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Article VII, Sec. 11. shall require the affirmative vote of twathirds (2/3) of those voting
at a mission/fiet/section executive committee meeting where a majority of members is

Qresent mGumng—d#eemr&eﬁdeeaﬁmenrsLseeﬁees—ehreﬁadrmms#areF&ef

Sec. 3. Administrative Authority: The executive committee shall have full
administrative authority:

a. To fill for the current ternof office any vacancies that may occur by
death, resignation, or otherwise, in its boards, committees, departments, or in offices which
have been f|IIed by mlssron/fleld/sect|on constrtuencv meetmq eleétmf-nll—fer—the

b. To appoint committees, such as an administrative committee, with the

terms of referenc&o-appoint-committees-such-as-an-administrative-committee;-with
thel-terms-ofreference.

C. To employ such personnel as may be necessarv to execute its work

effectively.
effectively.

d. To grant and withdraw credentials and licenses. The withdrawal of
credentials shall require the consent of two thirds (2/3) of those voting at a
mrssron/freld/sectron executive commrttee meeting where a ma|or|ty of memberseretpres

Sec. 4Meetings of the executive nomittee may be called at any time or place by the

president, or in his absence by the secretary upon the written request of any three members, or

twentv-frve percent (Whrchever is more) of the executlve commlwmung&eﬁhe

esident,
y upon the

Sec.5. Attendance at Meetings: Where allowed by local law, executive committee
members may participate in meetings by means of an electronic conference or similar
communications by which all persons participating can hear each other at the same
time, and participation by such means shall constitute presence in person at such a
meeting.

Sec. 6. Notice of Meetings: Notice as to time and place, and any other
requirements underthis operating policy, these-bylawsshall be provided to all members
in a reasonable nanner at least 48 hourgrior to the meeting if the meeting is to take
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place by electronic conference or similar communications, at least 96 houri the
meeting is to take place in person.

Sec. 7. Quorum: Unless otherwise required in the Operating
Policy, members, including the president, of thenission/field/section executive
committee exeeutive-committeeshall constitute a quorum.

Article Xl & Officers and Their Duties

Sec. 1. Executive Officers: The executive officers of this missionltiésection shall
be a president, a secretary, and a treasurer/chief financial officel.he secretary and
treasurer/chief financial officer may be one individual known as the sectetasurerlt is
the duty of these officers, in consultation with one asther, to carry forward the work
according to plans, policies, and programs voted bhe union executive committeethe
constituencyin sessionand/or the mission/field/section executive committee. These
plans, policies, and programs shall be in harmony ith the Fundamental Beliefs and
actions adopted and approved by the General Conference of Severtthy Adventists in
its quinquennial sessions.

The mission/field/sectionexecutive officersof-this-missiontfield/sectionshall be
appointed by the union at the time of its sessions, or by the union executive committee
between unionsessions and shall hold office for the period of years or until their
SuCcessors are appomted and enter upon thelr dutlwes&ens—'liheexeeuweueﬁleers

ES ite¥acancies in
such offlces shaII be fllled by actlon of the union executlve committee.

a. President: The president, who shall be an ordained minister of
experience, is the first officer and shalteport to the executive committeeof the mission/
field/sectionin consultation with the secretary and the treasurer/chief financial officer.
He shall act as chair of constituency meetings and of tmgission/field/sectionexecutive
committee and serve irthe general interests of the mission/field/section as the
constituency and themissionffield/sectionexecutive committee shall determine. In his
leadership he shall adhere to the policies of the Union,
the Division, Bivisten and of the General Conference of Seventtay
Adventists, work in harmony with the union executivecemmittee,committeeand in
close counsel with the union officersWhen a local mission/field/section president is to be
absent from the field fgorolonged periods of time, the mission/field/section executive

committee shall be authorized, in counsel with the union officers, to appoint an individual to

act as chair during such absence.

b. Secretary: The secretary, associated with the president as
executive officer, shall serve under the direction of the executive committee and shall act
as vicechair of the executive committee. The secretary shall report to the executive
committee of the mission/field/sectiorafter consultation with the president. It shall be
the duty of the secretary to keep the minutes of the constituencyeetingssessiensand of
the executive committegneetings,and to furnish copies of such to all members of the
executive committee and to thenion officers. efficers-ef-the———— Union
Mission/Section-or-Union-ConferenceThe secretary shall also be responsible for
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providing information as may be requested by the president or thenien-andlocal
missiontfield/sectionmission/ field/section, union, or divisiorcommittees and shall
perform such other duties as pertain to the office.

C. Freasurer/Chief-Financial Officer—The-treasurerfchigiasurer/Chief
Financial Officer: The treasurer/chief financial officer, associated with the president as
an executive oficer, shall serve under the direction of the executive committee. The
treasurer/chief financial officer shall report to the executive committe®f the
mission/field/ sectionafter consultation with the president. The treasurer/chief financial
officer shall be responsible for providing financial leadership to the organization which
will include, but shall not be limited to, receiving, safeguarding, and disbursing all funds
in harmony with the actions of the executive committee, for remitting all required fuds
to the union/ division/General Conference in harmony with the Division
policy, and for providing financial information to the president and to the executive
committee. The treasurer/chief financial officer shall also be responsibfer furnishing
copies of the financial statements tthe union officers.the———UJnien-officers.

Sec. 20ther Officers: Other individuals may serve as officers of the
mission/field/section, such as associate secretary and associateetreas

Article XII & Directors of Departments/Associations/Services

Sec. 1. Advisory Role: The directors of departments/associations/services of this
mission/field/section shall work under the direction of the executive committee and the
president and shallserve in an advisory relationship to the field.

Sec. 2Departments/Associations/Services Structure: Mission/Field/Section
departments, associations, and services shall be organized in harmony with the
department/association/service structure of the Gé@mnference but shall not necessarily
duplicate the departments/ associations/services at the division or the General Conference of

Seventhdav AdvenﬂstsDepaﬁmen%s/Semees&metum—Ms&eﬁF@dJSee%#dep&ﬁments

Article XIlll 8 Finance

Sec. 1. Tithes and Offerings: The church funds managed by this mission/field/
section shall be:

a. Such portion of tithe as it shall be assigned by policy and as
received from all churches and isolated members in the mission/field/section

b. Appropriations from the Union Mission/Section or Union
Conference or the Division.

C. Specialdonations and funds, legacies, gifts, devises, and bequests made
to it. denatiens.
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Sec. 2. Policies: The portion of titk which is reserved for this
mission/field/section, as specified by policy, and all other funds shall be used in harmony
with the policies of the Division of the GeneralConference of Seventiday
Adventists; Cenference;and in the caseof donations, their use shall be in harmony with
the specifications of donors and in compliance with government regulations. Tithe is
shared with the union and division on fixed percentages as set by the division executive
committee and with the General @nference on fixed percentages as set by the Annual
Council of the General Conference Executive Committee. This mission/field/section shall
pass on monthly to the Union Mission/Section or Union Conference the
specified tithe percentageall mission/field/section offerings, and such other funds as
may be called for by the policies of the union and division organizations.

Sec. 3. Bank Accounts: The funds of this mission/field/section shall be
safeguarded in harmony with the financial poicies of the Division of the
General Conference of Seventidlay Adventists. Moneys shall be deposited in the name
of the Mission/Field/Section of Seventfday Adventists in regular or special
accounts in such banks iosavings institutions as the mission/field/section executive
committee shall designate and shall be withdrawn only by persons authorized by
resolution of the mission/field/section executive committee.

Sec. 4. Financial Statements: The Mission/Field/Section shall
regularly prepare statements of income and fund balances and shall be responsible for
the filing of copies of the annual financial statement with the Unien; Union
Conference or Union Mission/Sectiorand the Division and, to the extent required by
law, with any branch of local or national government.

Article X1V 8 Budget, Employee Compensation Review, and Financial Audit

Sec. 1. Budget: The Mission/Field/Section shall prepare an annual
budget in harmony with the policies of the Division of the General
Conference of Seventiday Adventists.

Sec. 2. Employee Compensation and Expense Review: The executive committee
shall appoint an employee compensation and expense revieommittee, including a
union officer or one or more representatives appointed by the union executive
committee. The tasks of this committee are outlined in General Conferen¥¥éorking
Policy.

Sec. 3. Independent AuditA-financial-audit The financial staementsof this
mission/field/section shall beudited at least annuallycenducted-atleastannuathby an
auditor chosen in harmony with General Conferencé&Vorking Policy, and the records of
this mission/field/section or any of its subsidiaries, agencies, institutions shall at all
times be open to said auditor.

Article XV @ Dissolution and Disposition of Assets
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This mission/field/section may be dissolved only by action of the union executive
committee.

In the event of the dissolution of this mission/éld/section and unless otherwise
required by local law, all assets remaining after all claims have been satisfied shall be
transferred to a legal entity authorized by the Division of the General
Conference of Seventiday Adventists.

Article XVI 8 Indemnification

Sec. 1To the extent permitted by law, this mission/field/section shall indemnify any

person who was or is a party or is threatened to be made a party to any threatened, pending, or

completed action, suit, or proceeding, wheittieil, criminal, administrative, or investigative,
because he/she is or was a member of the mission/field/section executive committee or an
officer, employee, or agent of the mission/field/section against expenses (including legal
fees), judgments, fineand amounts paid in settlement actually and reasonably incurred by
him/her in connection with such action, suit, or proceeding if he/she acted in good faith and in
a manner he/she reasonably believed to be in or not opposed to the best interest of the
mission/field/ section, and, with respect to any criminal action or proceeding, had no
reasonable cause to believe his/her conduct was unlawful.

Sec. 2This right of indemnification shall be in addition to, and not exclusive of, all
other rights to whichiech member of the executive committeficer officer, or department
director may be entitled.

(Note: This right of indemnification may be expanded or contracted as allowed under
local law and as adopted by the constituents.)

Article XVII 8 Amendments

At any annual meeting of the Union Mission/Section or Union
Conference Executive Committee, this operating policy may be amended by a majority
vote (unless local law reqguires a higher majority)yete, provided that such amendments
shall not be inconsistent with the Constitutionand Bylawsof the General Conference
and the working policy of the Division of the General Conference of
Seventhday Adventists, and with the spirit of the Mission/Field/Section Model
Operating Policy. However, those portions of this operating policy which are essential to
the unity of the Church worldwide and are designated in bold print shall only be
amended or revised from time to time by the Union Mission/Section or
Union Conference Executive Committee in order to comply with changes to the
Mission/Field/Section Model Operating Policy as voted by the General Conference
Executive Committee in its annual meetings.
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IBE/PolRev&Dev/ADCOM/GCDO20AC/20AC to HMM(DIV)

210-20G AFFILIATION WITH OTHER SCHOOL SYSTEMS
POLICY AMENDMENT

VOTED, To amend GC FE 50, Affiliation with Other School Systems, to read as
follows:

FE 50 Affiliation with Other School Systems

Schools owned and operated by the SevdathAdventist Gurch shall secure
approval from the union/division board of education and in the case of higher education,
through to the International Board of Education, prior to effecting any affiliation or
memorandum of understanding for coursework or a joint degitbea norAdventist school
system (elementary, junior high, senior high school, or higher education). The affiliation or
memorandum of understanding will ensure alignment of SexdatlAdventist philosophy, a
biblical worldview, ensure legal protectioas a faithbased institution, and provide evidence

of S|qn|f|cant beneflt to the Adventlst |nst|tut|dNe§even#elay—Advenfast—seheel—sheuld
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YOU/PolRev&Dev/ADCOM/GCDO20AC/20AC to HMM(DIV)
220-20G PUBLIC CAMPUS MINISTRIES POLICY DELETION
VOTED, To delete GC FA 55, Public Campusnidiries, which reads as follows:
FA 55 Public Campus Ministries

FA 55 05 Objectived Adventist Chaplaincy Ministries collaborates with Youth
Ministries and Education in providing support to Sevetdal Adventists who, for a variety of
reasons, attend plibd colleges and universities around the world. Working under the
supervision of a General Confereraggpointed committee on Adventist Ministry to College
and University Students (AMICUS) and in coordination with the world divisions, these three
departmerd promote and support initiatives designed to meet the spiritual, intellectual, and
social needs of Adventist students on public campuses worldwide. In cooperation with leaders
at various church levels, AMICUS endeavors to (1) strengthen the faith cormhame
students to Seventttay Adventist beliefs and mission, (2) prepare students to deal with the
intellectual challenges that arise in a secular environment, (3) develop the leadership abilities
of students, (4) provide students with opportunities faisfian fellowship, and (5) train
students for outreach, service, and witness on the campus, in the community, and in the world
at large.

FA 55 10 Responsibilitiés The AMICUS Committee provides overall supervision
and coordination of this global ministayd, in consultation with leaders in world divisions,
promotes initiatives designed to:

1. Organize associations of Adventist students in public campuses and hold
special meetings for them,

2. Publish and distribute College and Univerdiiglogue a hawlbook, and other
materials that support this ministry, and

3. Train campus chaplains, lay leaders, and pastors in university centers.
The committee also develops an annual budget to carry out its international ministry.

Adventist Chaplaincy Ministrietuses on fostering the organization and activities of
student associations in college or university centers, training students for leadership and
outreach, and holding regional student conventions and retreats.

FA 55 15 Role of the World DivisiodsEach vorld division shall assign to one or
two Adventist Chaplaincy Ministriegualified department directors the responsibility of
leading in the ministry to Adventist students on public college and university campuses, with
support from the General Confereragpointed AMiCUS Committee and in coordination
with union leaders in their territory. This ministry seeks to:

1. Foster the organization and activities of Adventist student associations on
public campuses and maintain a current list of them,
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2. Hold regianal meetings for these students,
3. Budget funds for the free distribution bfalogueand other needed materials,
4. Offer specialized training for campus chaplains, lay leaders, and pastors in

university centers,

5. Train students for outreach, semj@nd evangelism on their campuses, their
communities, and beyond,

6. Promote the involvement of Severithy Adventist university professors and
other professionals as mentors in this ministry.

7. Connect these students with Sevedidly Adventist collegs and universities as
potential transfer students, where possible, and eventually as faculty members,

8. Assist local leaders in establishing and maintaining good relations with
administrators of public colleges and universities at which Adventist$umients,

9. Engage the services of Public Affairs and Religious Liberty in preventing or
solving Sabbath observance issues related to SedagtAdventist studenis on public
campuses, and

10. Provide coordination and guidance for this ministry tartbeunterparts in the
unions and local fields, as well as periodic assessment.

FA 55 20 Role of Adventist Chaplaincy Ministrief\dventist Chaplaincy Ministries
focuses on three primary tasks as its part in supporting students:

1. Endorsing Adventist capus chaplains;
2. Providing professional development training for campus chaplains; and
3. Devel oping materials to support thei
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TRS/PolRev&Dev/ADCOM/GCDO20AC/20AC to HMM(DIV)

21520G LEGAL ASSOCIATION AND TRUSTSERVICES
DEPARTMENTAL POLICIES- POLICY AMENDMENT

VOTED, To amend GC FT, Legal Association and Trust Services, to read as follows:
FT LEGAL CORPORATION/ASSOCIATION AND PLANNED GIVING AND TRUST

SERVICES MINISTRYS DEPARTMENTAL POLICIES
ASSOCIATHON-ANDTRISTSERVICES BDERPARTMENTALPOHCIES

FT 05 Mission Statement

Planned Giving and Trust Services helps individuals experience the joy of lifelong
giving. Our goal is to connect a donerds pas

day
Adventist Churchio expand the kingdom of heaven. (See also S 40.)

FT 10Statement of Purpose

A recognition of the sovereignty of God, by right of creation and redemption, enables
Seventhday Adventist Christians to enjoy a sense of security and a relationship with their
heavenly Father that surpass all other considerations. A contemplation of Calvary prompts
them to dedicate themselves and all that they have to God. To do less would mean the loss of
spiritual and temporal blessings that come only to those who recobatz8dd is the owner
of all things and that each person is His steward. This concept of stewardship is recognized by
the Christian community; therefore, unique approaches should be taken to achieve the goal of
securing to the Lord the material blessingstb@ed upon the members of His Church.

The Seventlday Adventist Church in itBlanned Giving andrust Services, offered
through the conference legalrporations/associatioRsseciationand denominational
institutions, teaches this profound truth gmndvides the means whereby individuals and
families may, through the avenues of special gifts, trusts, annuities, and bequests, give their
continungwholehear t ed support to Godds wor k.

In the fulfillment of this purpose, the Ledgabrporation/AssociatinAsseciation
through itsPlanned Giving andrust Services also seeks to minimize the cost of
administering and closing the estates of donors; attempts to utilize every lawful means to hold
income, gift, and estate tax consequences to a minimum; andprauls , as Heavenods
of stewardship, the principles set forth in the Bible and amplified in the Spirit of Prophecy.

FT 15 Definition of Planned Giving and Trust Services

Pl anned Giving ministry encourages member
crowning act of stewardship with the preparation of an estate plan by every church member
family. Estate planning responsibility involves more than just money and possessions.

Planning includes, but is not limited to, parents planning to give their failodhand values
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to their children, and the proper education of children to be the next generation of faithful
stewards.

Planned Giving promotes that each church member should have their own plan that
will honor God and give glory to Him. Honoring God wiikclude providing for the needs of
family, partnering with God in completing His mission through the proper utilization of all
His gifts and resources. A God honoring plan will pass on faith in God, possessions, and
values to the generations to follow.

iAd behol d, the word of the LORD came t

heir | but one who wil/|l come from vyvour own

1]

They feel that they are stepping upon
subject & property to the aged or to invalids in order to learn what disposition they design to
make of it.But this duty is just as sacred as the duty to preach the word to save. souls

Should not Christian men feelr regandaswael gstfoed and

the interest of Godbs cause, t hat he shall

talents |l ent him f or-32M,iemphasis snpplied.v e ment 206 ( CS

Trust Services ministry is the process of receiving from SexdmtbAdventist
members or friends of the church, cash or-cash gifts for the support of the mission of the
Seventhday Adventist Church. This includes due diligence to determine the sustainability of
gifts to be received and the professional processiam @cceptable qift.

A . . . [ Al nd they built and finished [the

God of Israel, and according to the command of Cyrus, Darius, and Artaxerxes king of
Persia.o (Ezra 6:14 NKJV)

AJust as | ong rlé and theeSpiat oféGod isnstriving with thewarld,
we are to receive as well as to impart favors. We are to give to the world the light of truth as
presented in the Sacred Scriptures, &@pdare to receive from the world that which God
moves upon theto do in behalf of His caus&he Lord still moves upon the hearts of kings
and rulers in behalf of His people, and it becomes those. . . . not to cut off any favors or
withdraw themselves from the help that God has moved men to give, for the advandement o
Hi s cause. 0 (CS 183, emphasis supplied.)
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YOU/PolRev&Dev/ADCOM/GCDO20AC/20AC to HMM(DIV)

21920G YOUTH MINISTRIESO DEPARTMENTAL POLICIES-
POLICY AMENDMENT

VOTED, To amend GC FY, Youth Ministri@sDepartmental Policies, to read as
follows:

FY YOUTH MINISTRIESO DEPARTMENTAL POLICIES
FY 05 Purpose

Youth Ministries of the General Conference of Seveatair Adventists is a
department of the Church that works for and with the youth. The purpose of Youth Ministries
is to lead young peoplato a saving relationship with Christ by winning, training, retaining,
and reclaiming the youth. The department is to assist the world Ghurdonsultation with
administration and in cooperation other departné@eig involving divisions in forming
objectves and goals as well as developing plans to equip the body of the Church to engage
with its youth and prepare them to strategically take the gospel to all the world.

FY 10 Objectives

FY 10 05 Objectives of the Departmént . To help youth develop their full
potential physically, mentally, spiritually, and socially.

2. To lead youth to understand their individual worth in Christ and provide them
with a Biblebased foundation that will enable them to develop ddifig relatiomship and
commitment to Christ and His Church.

3. To help youth discover and develop their spiritual gifts and abilities for the
benefit and growth of Godds church and the

4, To integrate, equip, and empower youth into all aspects of chigckdrvice
and leadership in order that they might be full participants in the mission of the Church.
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5. To be relevant and effective in ministry by focusing all ministry on the needs
of youth.

To accomplish its objectives, the department must listémetwoice of youth through
world divisions to be informed about their perceptions, concerns, needs, and suggestions in
order to achieve a balanced ministry by incorporating the biblical dynamics of fellowship,
nurture, discipleship, worship, empowermemtd mission.

FY 15 Departmental Staffing

FY 15 05 Director and Associate Directdr¥outh Ministries shall have a director
and associate directors as needed. Qualified personnel shall be elettedbasis of their
experience in ministering to youth and their expertise to care for the specialized ministries,
activities, and responsibilities encompassed by the work of the department. Specialists may be
appointed to meet specific needs of the depamtnPersonnel shall be elected or appointed as
required to support the functions outlined in @murch Manualnd as stipulated in the
General Conference Constitution and Bylaws.

The director works under the direction of the General Conference presidetite

General Conference Executive Committdewever-operationallPperationallyand

administratively, the department, through its director, is responsible to the president and
assists him and other officers in promoting plans and work outlined [Bxtwutive
Committee.

FY 20 Programs and Activities

FY 20 O5Rregrams-and-Activitigs-Youth Ministriesd Youth Ministries serves the
worldwide Church through the following specializathistries:ministries-and-programs.
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